Kanaka Bar Indian Band
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EXECUTIVE SUMMARY
Since 2015, T’eqt’’aqtn’mux have consistently shared community’s progress on a bi-annual basis. More specifically, through the
summer and winter plans. These plans serve the needs of community members, leadership, staff, and other external collaborators
of Kanaka Bar who help with the advancement of community’s vision in multiple ways. It also helps keep community operations
transparent and establishes accountability. The bi-annual plans are short-term in nature but are tied with the medium- and longterm community plans. The Land Use Plan (LUP) is the long-term plan that Kanaka Bar developed in 2015 and through it codified a
vision for the community. This was followed by development of a medium-term Community Economic Development Plan (CEDP) in
2016. The CEDP was recently replaced by a Community Resilience Plan (CRP), as its implementation cycle concluded in March 2021.
The CRP is a new guiding plan for Kanaka Bar that focuses on several community planning themes – it was developed after extensive
community engagement that occurred during the last six months. Community engagement was executed virtually because of the
ongoing pandemic. The pandemic has forced us to rethink our future and build back better through resilient initiatives that are
meaningful and tangible. Kanaka Bar has demonstrated that since the onset of pandemic and plans to continue that trajectory over
the upcoming summer. Key highlights and priorities for the upcoming summer for each CRP planning theme are:
1) Lands and Resources: Kanaka Bar is self-mandated to protect its Traditional Territory from unsustainable use while increasing
land use for the benefit of the community. As a result of CRP, the community has prioritized Enhancing Water Security;
Increasing Climate and Environmental Resiliency;
Implementing Land and Resource Stewardship; and Using
Land for Community Purpose. Specific actions that will be
taken to pursue these priorities over the summer are:
•
•
•
•
•
•
•
•

Continue to advance long-term water monitoring
programs in creeks, lakes and the Fraser River.
Develop a community water use and conservation plan.
Investigate and construct water storage/reuse options
to improve water security.
Increase monitoring of traditional and valued
ecosystem resources.
Advance climate change resiliency strategies and any
actions remaining from the 2018 Adaptation Strategy.
Recruit key technical staff and advisors to support longterm land stewardship priorities.
Strategically invest in (the purchase of) land and
resources within Kanaka's Territory.
Improve community access to upper watershed lakes.

2) Governance: Kanaka Bar believes in transparency, accountability, and separation of business from politics and decision-making
from implementation. During the CRP engagement on this theme, the community prioritized Engaging Community and Sharing
Information; Developing Our Collective Capacity; Strengthening Our Organization; and Providing Support to Members in Need.
Specific actions that will be taken to pursue these priorities over the summer are:
•
•
•
•
•
•

Create a platform/app for members to access information and provide feedback on community projects.
Maintain Engagement Coordinator staff position and continue to improve community engagement processes.
Continually increase Kanaka's financial transparency and accountability.
Hire separate CEOs for each color of the organization.
Advocate at political and technical levels to improve services within the community.
Providing support to on and off reserve members in need.
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3) Health: Balancing the physical, spiritual, emotional, and mental
aspects of health is the key to individual and communal health
and wellness at Kanaka. To achieve this, the community
prioritized Advancing Food Self-sufficiency Vision;
Implementing Holistic Wellness Initiatives; Enhancing
Community-based Services; and Providing Access to Quality
Healthcare in the CRP. Specific actions that will be taken to
pursue these priorities over the summer are:
•
•
•
•
•
•

Invest in innovative food security initiatives, expand
existing operations and enhance infrastructure.
Develop an inventory of the different types of Traditional
foods in the Territory.
Develop Traditional food and medicine programs for all
ages.
Implement youth-focused wellness programs, including mentorship opportunities on how to live a healthy lifestyle.
Hire additional staff for the Health Department, and better plan for succession.
Develop elder and long-term health care support programs/facilities locally or in partnership with regional communities.

4) Culture: Reversing the cultural losses resulting from colonization requires collective efforts to create opportunities for Kanaka
Bar’s children and grandchildren to revive our culture. As guided by the CRP, Kanaka will work towards Honoring Our Past;
Keeping Traditions Alive; Revitalizing Language; and Looking to Our Future. Specific actions that will be taken to pursue these
priorities over the summer are:
•
•
•
•
•
•
•
•
•

Hire a Traditional Knowledge Keeper to gather, preserve and share traditions and encourage wellness within community.
Provide Traditional Knowledge learning resources to all members.
Develop a process/programs for Traditional Knowledge transfer and storage between generations.
Use online platforms to virtually share Traditional Knowledge and teachings in Nlakapamchin language.
Engage a language speaker to teach and share the language amongst Kanaka residents.
Create a language database with voice recordings that is accessible to all members.
Create fun learning activities for kids and younger generation to pass on Kanaka traditions using the language.
Develop a library (physical and/or digital) to gather, store and share community knowledge.
Work as a community to develop family trees and the history of families.

5) Education: Kanaka supports all community members in their education and training goals regardless of their age, residency, and
current education levels. As a result of CRP, the community has prioritized Empowering Kanaka Children and Youth; Supporting
Lifelong Learning; Sharing Our Knowledge, Resources and Traditions; and Enhancing Foundational Life Skills and Knowledge.
Specific actions that will be taken to pursue these priorities over the summer are:
•
•
•
•

Provide programs and resources to support youth in postsecondary endeavors.
Continue to improve community-led educational programing,
systems, and resources.
Improve access to skills training and accreditation based on
individual learning plans and/or community priorities.
Provide resources and programs for continuing education and
technical skills.
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•
•
•

Develop a youth-focused mentorship program at Kanaka
Bar.
Provide training opportunities to youth on Traditional
activities.
Implement creative ways to enhance learning and capacity
building.

6) Infrastructure: Developing resilient infrastructure is critical for
long-term sustainability and vibrancy of Kanaka Bar. During the
CRP exercise, the community prioritized Enhancing Community
Infrastructure; Creating Resilient, Affordable Housing and
Buildings; Increasing Community Connectivity and Selfsufficiency; and Improving Service Levels. Specific actions that
will be taken to pursue these priorities over the summer are:
•
•
•
•
•
•
•
•

Continue to advance the development of proposed water infrastructure projects in Upper and Lower Kanaka.
Continue to advance implementation of asset management practices to improve infrastructure service levels.
Continue to develop the Crossing Place Affordable Housing Project and capture learnings for future developments.
Advance energy self-sufficiency (generation and energy efficiency projects) projects within community homes.
Invest in cell phone towers to improve the reliability of communication networks in the community.
Support regional efforts to bring high-speed internet services to Kanaka Bar.
Implement programs for the 5Rs (refuse, reduce, reuse, repurpose, recycle).
Invest in outdoor kid/youth activity and playground area in Upper Kanaka.

7) Economic Development: Kanaka Bar has long supported community-based economic development. As a result of CRP, the
community prioritized Creating New Business Opportunities; Helping Kanaka Reach Our Potential; Advancing Opportunities
Outside of the Territory; and Building Kanaka's Local Economy. Specific actions that will be taken to pursue these priorities over
the summer are:
•
•
•
•
•
•
•

Develop the Must Stop Rest Stop site, buildings and key attractions.
Support Kanaka owned businesses and ventures at the Must Stop Rest Stop and beyond.
Invest in community-scale sustainable resource recovery initiatives and value-added products.
Create and share resources to support members in pursuing entrepreneurship opportunities.
Engage youth regarding their career aspirations to help inform training opportunities.
Provide skills and foundational courses to increase employment opportunities for members.
Assess the feasibility of establishing a mortgage/financing business for Kanaka members.

The actions listed above will help Kanaka achieve its vision of self-sufficiency, sustainability, and vibrancy. The detailed tasks within
each action and their status, as at the time of writing this plan, is provided in the respective community planning theme section of
this report.

INTRODUCTION
The Summer Plan 2021 is designed to reflect the hopes and wishes of T’eqt’’aqtn’mux (the Crossing Place people) living both on- and
off- reserve. It is also intended to guide Council to make informed decisions and delegate implementation of various community
initiatives to the respective CEOs. This plan is also beneficial for the staff working in different departments and entities of Kanaka
Bar, as it summarizes the entire operations of the community by focusing on the progress made during the last six months and the
logical next steps to be taken over the next six months to advance community’s vision. This plan is one of the two key plans (other
being the Winter Plan) that Kanaka Bar develops each year as part of its Bi-annual Plans.

Kanaka Bar’s vision is to use its lands and resources to maintain a self-sufficient, sustainable, and vibrant community. This vision was
first codified by the community in the Land Use Plan (LUP) in 2015, but its underlying values have defined T’eqt’’aqtn’mux since time
immemorial. To work towards this vision, Kanaka Bar developed a Community Economic Development Plan (CEDP) in 2016 with a
purpose to serve as the community’s implementation plan for the next five years. While the LUP serves as a long-term plan (i.e.
beyond 5 years), the CEDP focused on the medium-term. In contrast, the Bi-annual Plans serve as short-term plans focusing on the
year ahead. All three plans, however, are interconnected – the long-term plan serves as an end goal while the medium-term plan is a
high-level implementation plan and the short-term plan brings the focus down to a bi-annual level.
On March 31, 2021, Kanaka Bar’s medium-term plan (i.e. the CEDP) came to an end
as it completed its fifth and final annual cycle. The twelve months leading to this
date were utilized by the community to reflect on the progress of the past few years
and work towards developing a renewed five-year implementation plan. This was
called the Community Resilience Plan (CRP) - it replaces the CEDP for the period
starting April 1, 2021 through to March 31, 2026. During the latter half of last year,
Kanaka Bar members, regardless of residency, came together to clearly articulate a
common vision, define goals, needs and priorities, and identify ways to measure
success. The CRP celebrates and codifies the community’s perspectives on each of
these topics. It essentially provides an understanding of the specific and measurable
actions that will be taken, over the next five years, across community planning areas
(see figure below) to improve Kanaka Bar's resilience to changing conditions, at local
and global levels.
It is important to note that the entire community engagement to develop the CRP
was conducted virtually – that is because of the ongoing Covid-19 pandemic. Since
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March 2020, the world we knew so much about has changed tremendously. The pandemic has restricted our lives, as well as lives of
people around the world, in ways that none of us had ever imagined. It has challenged our healthcare, food systems and the way
we work. It has caused significant disruption from an economic and social standpoint – millions of people are at risk of falling into
extreme poverty, while the number of undernourished people across the world is expected to increase substantially. 1 There have
been calls across the world for global solidarity and support, particularly those who are most vulnerable in our societies.
Opportunities to build back better, by recovering through green initiatives and putting climate resiliency at the center of our
personal and communal development, have all been touted very well. A need to rethink our future has been identified – the key to
the real change, however, is on-the-ground, meaningful, and tangible action. And Kanaka Bar has demonstrated this time and again!
Over the past year or so, Kanaka Bar has made serious efforts across seven community planning themes described earlier. The
community has pursued various priorities within each theme while adapting to the challenges caused by Covid-19 in short-term and
by climate change in long-term. For each priority, Kanaka Bar also identified specific tasks and deliverables that lead to overall
community resiliency keeping in mind the short- and long-term challenges. As part of the work planning, all tasks and deliverables
are assigned to relevant people at Kanaka Bar, including senior leadership, staff, external advisors, and consultants – all of whom
provide regular updates to Council and Community at scheduled meetings. A more detailed report with a status update of the
different tasks and deliverables within each community priority for each planning theme is provided on the pages that follow. These
reports allow Kanaka Bar to be fully transparent with the community. Each report below includes tasks that are either completed,
are in progress, ongoing or have not yet started. These plans are entirely based on the priorities identified by the community
through regular engagement, first through the CEDP which remained active from 2016 to 2021, and now through the CRP which will
remain active from 2021 to 2026.
The format of Summer Plan 2021,
however, is slightly different than
what we have seen in the past. The
essence remains the same, but the
form has been changed to align
specific actions and tasks within the
core priorities identified in the
Community Resiliency Plan. Instead of
providing progress report of the past
season at an organizational level, as
we have done in the past, the new
format sub-divides these reports for
each community planning theme and
simultaneously shares the plans for
the upcoming season for each theme.
In the tables that follow, we have
identified the core priorities for each theme – these emerged during the respective CRP session. This is followed by high level
actions articulated by the community during the CRP engagement and the specific tasks for each action. Each task has a status
update accordingly. This approach will allow for improved readability of the bi-annual plans but more importantly it will empower
Kanaka Bar members to follow the progress of CRP on a bi-annual basis and seek clarity where there is lack thereof. Afterall, biannual plans are a subset of the CRP and they must communicate its progress in a clear and succinct way for the benefit of
T’eqt’’aqtn’mux.
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Impact of COVID-19 on people's livelihoods, their health and our food systems
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REPORT ON WINTER ACTIVITIES AND PLANS
FOR SUMMER 2021

LANDS AND RESOURCES
CRP Priority
Enhancing Water Security

Increasing Climate and
Environmental Resiliency

Implementing Land and
Resource Stewardship
Using Lands for Community
Purpose

Specific Actions and Tasks
Continue to advance long-term water monitoring programs in creeks, lakes and the Fraser River
1) Continue to manage existing gauging stations and improve upon waterflow data collection
2) Identify funding sources for new gauging and measuring systems
3) Install additional gauging stations and measuring systems on creeks and lakes
4) Set up measuring systems in the high alpine lakes that feed community with year-round water
Develop a community water use and conservation plan
1) Consider installing water meters at the Band and Health Office
Investigate and construct water storage/reuse options to improve water security
1) Advance development of community reservoirs at Upper and Middle Kanaka
2) Assess feasibility of installing rain barrels for residential units
Increase monitoring of traditional and valued ecosystem resources
1) Document known and potential ecosystem stresses
2) Gathering Traditional Knowledge and Traditional Monitoring Program
3) Data gathering and gap analysis of empirical studies
4) Fraser river assessment
5) Monitoring Traditional Foods and Assessment of Alternative Food Sources
6) Bathymetry of Lakes within Kwoiek Watershed
7) Hydrometric Data for North Fork of Kwoiek Creek and 4-Barrel Creek
Advance climate change resiliency strategies and any actions remaining from the 2018 Adaptation Strategy
1) Continue to advance weather monitoring program and data management systems
2) Embed climate change into risk assessments and planning of community infrastructure
3) Plan to treat 10 hectares of high-risk lands to manage risk of wildfires
4) Provide training opportunities for employment during 2020 fuel management season
5) Secure tools and supplies for fire fighting and fuel management
6) Treat Polygons 5 and 5A to reduce risk of wildfires on reserve
7) Invest in fisheries habitat restoration opportunities in Kanaka's Territory
Recruit key technical staff and advisors to support long-term land stewardship priorities
1) Engage with Canada on TMX – Step 2 process
Strategically invest in (the purchase of) land and resources within Kanaka's Territory
1) Initiate environmental clean up on Lot 4
2) Acquire placer miner claims
Improve community access to upper watershed lakes
1) Reactivate community’s traditional trails
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Status
Ongoing
Complete
In Progress
In Progress
Not Started
In Progress
Not Started
In Progress
In Progress
In Progress
Not Started
Not Started
Not Started
Not Started
Ongoing
Ongoing
Not Started
Complete
Complete
Complete
Not Started
In Progress
Complete
Not Started
Not Started

GOVERNANCE
CRP Priority
Engaging Community and
Sharing Information

Developing Our Collective
Capacity

Strengthening Our
Organization

Providing Support to
Members in Need

Specific Actions and Tasks
Status
Create a platform/app for on and off reserve members to access information and provide feedback on community projects
1) Advance membership portal on website
Not Started
2) Update website and engage with members on an ongoing basis
Ongoing
Maintain Engagement Coordinator staff position and continue to improve community engagement processes
1) Recruit an Engagement Coordinator
In Progress
2) Maintain good working relationship with local, regional, and federal governments, and developers
Ongoing
3) Stay informed about pandemic at the Provincial and Federal levels, and share it with the community
Ongoing
4) Exchange information with BC and Canada on climate change and land/resource management
Ongoing
Continually increase Kanaka's financial transparency and accountability
1) Update/implement Financial Administration Law and related policies
In Progress
2) Develop plans and budgets for the next fiscal year (i.e. 2021-22)
Complete
3) Ensure budgets are closely monitored for all programs, services, projects and initiatives
Ongoing
4) Prepare for interim audit for the fiscal 2020-21
Complete
5) Report back to funders on how funds were spent during the fiscal year
Ongoing
6) Review progress of the last five years and develop a strategy for the next five years
Complete
Hire separate CEOs for each color of the organization
1) Recruit a CEO for Programs and Services
In Progress
2) Finalize job descriptions staff, update Personnel Policy and implement training plans
Not Started
3) Carry out the By-election process to replace a Council member
Complete
4) Appoint Directors for KBLR, KCR, KLH and KBES
In Progress
5) Develop plan for Senior Finance Officer
Complete
Advocate at political and technical levels to improve services within the community
1) Work with Canada to resolve all Specific Claims in an acceptable, respectful, and timely manner
Complete
2) Assess financial impact of the pandemic and make informed decisions for the next fiscal year and beyond
Ongoing
3) Identify new and sustainable own source revenues through economic development initiatives
Ongoing
Providing support to on and off reserve members in need
1) Assist income assistance and disability clients to access resources they need to support themselves
Ongoing
2) Provide pandemic support to the community members, including elders, children and others in need
Ongoing
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HEALTH

CRP Priority
Advancing Food Selfsufficiency Vision

Implementing Holistic
Wellness Initiatives
Enhancing Community-based
Services

Providing Access to Quality
Healthcare

Specific Actions and Tasks
Invest in innovative food security initiatives, expand existing operations and enhance infrastructure
1) Expand food production in community gardens, food forest and greenhouse
2) Prepare vision and concept for the Farm School
3) Develop and construct a new and reasonably sized fenced area to house chickens and other birds
4) Advance animal pasture and orchard
5) Develop a pilot Controlled Environment Agriculture project
6) Advance Kanaka Necessities Store
7) Advance an aquaculture feasibility study
Develop an inventory of the different types of Traditional foods in the Territory
1) Develop a map of what is located where in the community food production areas
2) Develop a gardening manual tailored to Kanaka's land, resources and environment
3) Implement data management and sharing practices
Develop Traditional food and medicine programs for all ages
1) Identify and recruit a food champion
2) Assess what worked during summer and what did not to prepare for 2021 growing season
3) Provide food mentorship and education opportunities
Implement youth-focused wellness programs, including mentorship opportunities on how to live a healthy lifestyle
1) Assess viability of and implement a pilot music program that can assist with healing, pain and stress
2) Provide programs and services to young children and youth in a consistent and transparent way
Hire additional staff for the Health Department, and better plan for succession
1) Post and hire a Health Director
2) Continue to plan and provide First Nations Health Authority’s programs and services
3) Ensure that community’s physical, mental, spiritual, and emotional needs are understood and met
4) Report on surplus funds from 2019-20
5) Assess success/failure of Health programs and develop Individualized Healthcare Plans for members
Develop elder and long-term health care support programs/facilities locally or in partnership with regional communities
1) Advance a feasibility study for an Elder’s complex
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Status
Ongoing
Complete
Complete
In Progress
Not Started
In Progress
Not Started
Complete
In Progress
Ongoing
Complete
Complete
In Progress
Not Started
Ongoing
Not Started
Ongoing
Ongoing
Complete
In Progress
Not Started

CULTURE

CRP Priority
Keeping Traditions Alive

Revitalizing Language

Looking to Our Future

Specific Actions and Tasks
Hire a Traditional Knowledge Keeper to gather, preserve and share traditions and encourage wellness within community
1) Recruit a Traditional Knowledge Keeper (e.g. on-call elders)
Provide Traditional Knowledge learning resources to all members
1) Plan and develop content for traditional knowledge
2) Consider hiring a Culture and Language Coordinator to help with programming
Develop a process/programs for Traditional Knowledge transfer and storage between generations
1) Organize land excursions to revitalize cultural teachings (e.g. youth camp and smudging)
2) Provide workshops on a regular basis for members to share and transfer knowledge
Use online platforms to virtually share Traditional Knowledge and teachings in Nlakapamchin language
1) Expand the Language program to members living on and off reserve
Engage a language speaker to teach and share the language amongst Kanaka residents
1) Identify and engage a fluent language speaker
2) Provide workshops on a regular basis for members to learn the language
Create a language database with voice recordings that is accessible to all members
1) Expand the existing online program
Create fun learning activities for kids and younger generation to pass on Kanaka traditions using the language
1) Plan and develop a youth-based language program
Develop a library (physical and/or digital) to gather, store and share community knowledge
1) Advance the 4K Library initiative
Work as a community to develop family trees and the history of families
1) Continue to advance development of family trees via membership department
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Status
Not Started
Not Started
Not Started
Ongoing
Not Started
Not Started
Not Started
Not Started
Not Started
Not Started
In Progress
Ongoing

EDUCATION

CRP Priority
Empowering Kanaka Children
and Youth

Supporting Lifelong Learning

Sharing Our Knowledge,
Resources and Traditions

Enhancing Foundational Life
Skills and Knowledge

Specific Actions and Tasks
Status
Provide programs and resources to support youth in post-secondary endeavours
1) Provide support to eligible post-secondary students, as and when needed
Ongoing
Not Started
2) Support students with career counselling, job fairs, rotational part-time jobs
Continue to improve community-led educational programing, systems and resources
1) Work with parents to design and implement an after-school youth program
Not Started
2) Provide support to eligible K-12 and their parents, as and when needed
Ongoing
Improve access to skills training and accreditation for members based on individual learning plans and/or community priorities
1) Work with Stein Valley Nlaka'pamux School to develop Individualized Education Plan for adult community members
Not Started
2) Work with students of all ages to understand their needs and goals, and assist them in achieving their career goals
Ongoing
Provide resources and programs for continuing education and technical skills
1) Explore options to pursue a Community Education, Training and Employment Plan
Not Started
Develop a youth-focused mentorship program at Kanaka Bar
1) Implement a Summer Youth Employment Program
Not Started
Provide training opportunities to youth on Traditional activities
1) Develop a program to transfer knowledge of traditional activities (e.g. berry picking, making fishnets, harvesting)
Not Started
Implement creative ways to enhance learning and capacity building
1) Provide training for Basic Computer Literacy, Xyntax and Fieldwork
In Progress
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INFRASTRUCTURE

CRP Priority
Enhancing Water and
Wastewater Infrastructure

Creating Resilient, Affordable
Housing and Buildings

Increasing Community
Connectivity and Selfsufficiency
Improving Service Levels

Specific Actions and Tasks
Status
Continue to advance the development of proposed water infrastructure projects in Upper and Lower Kanaka
1) Finalize designs, budget, schedule, and secure financing for the raw water lines
Complete
2) Construct raw water lines, reservoirs, and hydrants at Upper Kanaka, including servicing of LoO Area
In Progress
3) Expand raw water distribution system at Middle and Lower Kanaka
Not Started
Continue to advance implementation of asset management practices to improve infrastructure service levels
1) Consider developing a Maintenance Management Plan
Not Started
2) Implement recommendations of the Asset Management Plan to make all community assets more resilient
In Progress
3) Consider switching community's fleet to electrical as per final report of PIC's intern
Not Started
4) Acquire a portable sawmill to process logs into lumber for local community projects
Not Started
Continue to develop the Crossing Place Affordable Housing Project and capture learnings for future community developments
1) Engage with community, government and funders on the project development, construction and operation
Ongoing
2) Secure additional grant funding and authorizations to support the project's development and construction
In Progress
3) Finalize design of housing units, amenities building and energy components
Complete
4) Finalize civil site drawings and engage contractors to advance site development to support construction
In Progress
5) Achieve Final Project Approval stage with BC Housing for Phase 1
In Progress
6) Advance construction of Highway 1 access, Kanaka Station Road upgrades, site grading and septic systems
In Progress
Advance energy self-sufficiency (generation and energy efficiency projects) projects within community homes
1) Advance solar PV system at The Crossing Place
In Progress
2) Fix critical items and 'in-progress' items in housing inspection reports and bring back inspector for assessments
In Progress
3) Explore the possibility of installing energy monitoring systems at each residential building
Not Started
Invest in cell phone towers to improve the reliability of communication networks in the community
1) Continue to work with utility providers and contractors to improve cellular coverage in the community
In Progress
Support regional efforts to bring high-speed internet services to Kanaka Bar
1) Provide supporting letters to internet service providers to expand and improve internet services
Complete
Implement programs for the 5Rs (refuse, reduce, reuse, repurpose, recycle).
1) Implement the waste diversion program work plan
In Progress
Invest in outdoor kid/youth activity and playground area in Upper Kanaka
1) Finalize financing of new community meeting space and make it operational
In Progress
2) Advance development of an outdoor recreational area
In Progress
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ECONOMIC DEVELOPMENT

CRP Priority
Creating New Business
Opportunities

Helping Kanaka Reach Our
Potential

Advancing Opportunities
Outside of the Territory

Specific Actions and Tasks
Status
Develop the Must Stop Rest Stop site, buildings and key attractions
1) Engage with community, government and funders on the proposed development plan
Ongoing
2) Secure site access, crossing permits and confirm requirements for site clean up
Complete
3) Finalize designs of site infrastructure, building designs, drawings and tender package
In Progress
4) Identify and secure funding sources for advancement of the project
In Progress
5) Commence incremental construction including earthworks, driveway access, water and wastewater systems
Not Started
Support Kanaka owned businesses and ventures at the Must Stop Rest Stop and beyond (including franchising opportunities)
1) Prepare feasibility study and a business plan for the vision
Complete
Invest in community-scale sustainable resource recovery initiatives and value-added products
1) Continue to process, add value and sell locally grown/produced food products
In Progress
Create and share resources to support members in pursuing entrepreneurship opportunities
1) Provide resources to community members interested in setting up their own businesses
Not Started
Engage youth regarding their career aspirations to help inform training opportunities
1) Conduct career-focused workshops to understand youth aspirations
Not Started
Provide skills and foundational courses to increase employment opportunities for members
1) Offer training and workshops for small business planning and entrepreneurship
Not Started
Assess the feasibility of establishing a mortgage/financing business for Kanaka members
1) Conduct due diligence for offering mortgage/financing to qualifying members
In Progress
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APPENDICES
A – ANNUAL BUDGETS FOR 2021-22

B – UPPER KANAKA RESILIENCY SPACE
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C – RAW WATER LINES

D - THE CROSSING PLACE

4-Bedroom Units x 4
+
1 -Bedroom Basement Suites x 4

3-Bedroom Units x 4

1-Bedroom Units x 6

2-Bedroom Units x 6
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E – MUST STOP REST STOP
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