Project Management and the
Renewable Energy Sector

/M Clean Energy BC
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Session #4 Project and Financial Management

A What is a Project?
A Project Phases (3 or 5)?
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A Safety
A Impacts
A On time (schedule) & on budget (the $)
A Legacy (resilient & sustainable)

\ F R S . | A Allocating Phase Resources!
November 12, 2020 11:15 AM - 12:15 PM PDT " | A Going at it alone or getting help!
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