
Session #4 ςProject and Financial Management

ÅWhat is a Project?
Å Project Phases (3 or 5)?

Å²ƘŀǘΩǎ LƳǇƻǊǘŀƴǘ ƛƴ 9ŀŎƘ tƘŀǎŜΚ
Å Safety
Å Impacts
Å On time (schedule) & on budget (the $)
Å Legacy (resilient & sustainable)

Å Allocating Phase Resources!
Å Going at it alone or getting help!
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