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Executive Summary 
 

In 2015, Kanaka Bar introduced a process of developing the bi-annual plans with an intent to share community’s 

progress of the past six months and plans for the next six months.  As a result, each year Kanaka Bar develops a Summer 

Plan in April and a Winter Plan in October.  These plans are short-term in nature but linked with the long-term strategy 

defined by the community in key plans such as the Land Use Plans, Community Economic Development Plan and Climate 

Change Vulnerability Assessment.  The key objective for these bi-annual plans is to keep the day-to-day efforts in line 

with mandate given by the community to leadership, management, and staff.  Since inception of the bi-annual planning 

process, Kanaka Bar has released a total of 11 bi-annual plans in the last five and a half years – each plan building on its 

predecessor.  These plans can be found online at: https://www.kanakabarband.ca/library.   

 

Today, Kanaka Bar is in a very different 

space than it used to be 11 bi-annual 

plans ago.  The community has 

accomplished many things by simple 

acts of doing and taking action.  Of 

course, nothing is perfect, but Kanaka 

Bar continues to persevere, live with 

successes, and learn from mistakes.  

During the last five and a half years, the 

community has invested significant 

resources to achieve the vision of self-

sufficiency, sustainability, and vibrancy 

through various initiatives.  These 

initiatives have collectively resulted in 

increased capacity of the community, a high number of economic and work opportunities, improved community-owned 

assets, and an overall good governance of the community.  This progress has not gone unnoticed by organizations that 

are independent of and external to Kanaka Bar – BC Achievement Foundation, AFOA British Columbia and AFOA Canada 

have all recognized the community’s efforts in 2018 and 2019.  However, 2020 is a unique year with an entirely new set 

of challenges - not only for Kanaka Bar but for the entire world.  While the world was already struggling with threats 

such as climate crisis and political uncertainties, mother nature decided to throw yet another curveball at the 7 billion 

people across the globe.  On March 11, 2020, the World Health Organization made an assessment that the novel 

coronavirus (i.e. Covid-19) could be characterized as a pandemic.  In Canada, this was followed by declarations of public 

health and state emergencies by Province of British Columbia (BC), as well as other jurisdictions.  Since then billions of 

dollars in financial aid and economic recovery programs have been funded by Federal and Provincial Governments to 

support people and businesses impacted by the pandemic.  Globally, around 35 million people have been impacted by 

the novel coronavirus and more than one million people have died because of it.  The pandemic continues to raise havoc 

for humanity at different levels and there are no signs yet of life returning to normal anytime soon.  Therefore, we must 

adapt and learn to live with it without ignoring the science behind it. 

 

Kanaka Bar has done what was within the community’s reach with respect to the pandemic.  Right after BC declared an 

emergency, Kanaka Bar’s membership, both on and off reserve, were engaged by leadership through a community 

information letter that included answers to some frequently asked questions and outlined steps to practice social 

distancing, self-isolation, cleanliness, and general physical hygiene.  A dedicated webpage was also created to share all 

relevant and useful information with the broader online community: https://www.kanakabarband.ca/home/covid-19.  

Subsequently, an Emergency Operations Center was initiated with a goal to implement best practices/protocols in the 

community and to stay on top of the crisis to ensure that members, residents, staff, friends, contractors, and other 

service providers are safe and protected from the virus.  In early April, Council also announced an application-driven 

one-time financial support program for membership, regardless of residency, to complement the community’s ongoing 

https://www.kanakabarband.ca/library
https://www.kanakabarband.ca/home/covid-19
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effort against the pandemic.  Since then, 197 out of the 241 members have been individually engaged and requested the 

support.  Throughout this time, Kanaka Bar did not close its doors to the members seeking supports and continued to 

advance key initiatives while making everyone’s safety a top priority.  Winter months will be no different and the plan 

for the upcoming months is detailed in the pages that follow – we will continue to stay informed and adapt as needed. 

 

In this bi-annual plan, we will first look at the Progress Report of Summer 2020, which provides a status update of 

various tasks and activities within different initiatives that Kanaka Bar is pursuing.  A key objective for the upcoming 

months will be to complete the outstanding tasks on this list.  The section that follows describes the Plans for Winter 

2020-21, which is sub-divided into four key themes and each theme further addresses the short-term plans for the 

different initiatives.  The Community Well-being theme provides an update on Covid-19, Food Security, Water Security 

and Community Wildfire Protection.  This is followed by the Governance theme which addresses the plans for Lands and 

Resources, Community Resilience Plan, Key Personnel and Financial Management.  The third theme describes the various 

Programs and Services pertaining to Health and Wellness, Education and Training, Social Assistance, and Operations and 

Maintenance.  Finally, the last theme looks at Infrastructure and Economic Development while providing an update on 

plans for The Crossing Place, Must Stop Rest Stop, Upper Kanaka Resilience, and Recycling Initiative. 

 

It is important to note that the pandemic will play a significant role in the community’s personal and collective life.  All 

efforts will be made to curtail the risks of spreading virus and to meet project schedules, as intended.  However, the 

pandemic is not going away anytime soon, as per reliable sources.  It is expected to further change the way we have 

been living, working, and doing business.  Key to get through these difficult times will be to stay united, be fully 

informed of what is happening around us, act appropriately and adapt to this new way of living while also thinking about 

the future – ours and of those that are yet to come. Let us continue to stay vibrant, be resilient and find ways to adapt!    
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Progress Report of Summer 2020 
The table below provides a status report of activities and tasks within various projects and initiatives that were pursued 

during the last six months.  It categorizes each item into complete, not started, and in progress.  Items that are marked 

complete are eventually excluded from this table in the subsequent bi-annual plan.  This table serves as a way to 

monitor the progress Kanaka Bar makes on a short-term basis.  The priority for the winter months will be to focus on 

tasks that are either marked in progress or not started and mark them complete by the end of winter. 

 

  

Project / Initiatives # Tasks and Activities Status

1 Provide support to the community members, including elders, children and other vulnerable groups Complete

2 Prepare community for an emergency response Complete

3 Develop a gardening manual tailored to Kanaka's land, resources and environment Not Started

4 Develop new raised vegetable and garden beds in communal areas Complete

5 Bring in an Apprentice Gardener to work with the community for the growing season Complete

6 Prepare vision and concept for the Farm School In Progress

7 Expand raw water distribution system at Upper, Middle and Lower Kanaka In Progress

8 Install additional gauging stations and measuring systems on creeks, lakes and community buildings In Progress

9 Set up measuring systems in the high alpine lakes that feed community with year-round water In Progress

10 Consider installing water meters at the Band and Health Office Not Started

11 Provide training opportunities for employment during 2020 fuel management season In Progress

12 Develop new treatment prescriptions and secure necessary funding Complete

13 Secure tools and supplies for fire fighting and fuel management In Progress

14 Interviews for Lands Coordinator Complete

15 Work with Canada to resolve all Specific Claims in an acceptable, respectful, and timely manner In Progress

16 Assess the activities and results of the previous long-term community plan Not Started

17 Engage the community to understand their needs Not Started

18 Prioritize and document the needs Not Started

19 Develop a strategy to meet those needs and the overall community vision Not Started

20 Find resources for the position of CEO Programs and Services Complete

21 Post and recruit a qualified CEO Programs and Services In Progress

22 Post and hire a Health Director Not Started

23 Finalize job descriptions staff, update Personnel Policy and implement training plans Not Started

24 Codify financial management policies and practices currently in place Not Started

25 Set spare funds aside and invest in the 7th Generation accounts for future use Complete

26 Prepare for year-end audit Complete

27 Assess success/failure of Health and Wellness programs and develop Individualized Healthcare Plans for members In Progress

28 Assess viability of and implement a pilot music program that can assist with healing, pain and stress relief Not Started

29 Invested in the community’s youth through the Summer Youth Employment Program 2020 Complete

30 Explore options to pursue a Community Education, Training and Employment Plan Not Started

31 Implement recommendations of the Asset Management Plan to make community assets more resilient Not Started

32 Consider switching community's fleet to electrical as per final report of PIC's intern Not Started

33 Acquire a portable sawmill to process logs into lumber for local community projects Not Started

34 Review, prioritize and fix all the critical items and the ones that were marked 'in-progress' in housing inspection reports In Progress

35 Bring back the inspector to conduct final inspections after both items above are completed Not Started

36 Advance the policy for Occupational, Health, Safety and Environmental Management Not Started

37 Explore the possibility of installing energy monitoring systems at each residential building Not Started

38 Arranging sources of finance to upgrade/renovate Band Office In Progress

39 Install flooring and baseboard downstairs, remove carpets on stairs and add more storage in the upstairs bathroom In Progress

40 Install closet doors in CEO's office, and trims in Finance office's windows and door screens In Progress

41 Conceptualize a larger self-generation project to provide power to entire community In Progress

42 Secure additional grant funding, approvals and authroizations to support the project's development and construction In Progress

43 Finalize detailed design of site services , confirm key attributes of Phase 1 homes and engage a design/build contractor Complete

44 Engage Kanaka workers and a civil contractor to advance the site development, and prepare site to support construction Not Started

45 Commence construction for Phase 1 as soon as practical Not Started

46 Demolitions of the two remaining buildings on Restaurant Lands Complete

47 Complete site survey In Progress

48 Prepare feasibility study and a business plan for the vision Complete

49 Finalize designs of site infrastructure, tender package and drawings, and outline a strategy to advance the redevelopment In Progress

50 Arrange for financing and grant funding Complete

51 Finalize the construction schedule and budgets In Progress

52 Enter in to construction contract for building and site servicing, and commence construction In Progress

53 Commence and complete construction Not Started

54 Make the community meeting space operational Not Started

COVID-19 Pandemic

Water Security

Must Stop Rest Stop

Upper Kanaka Resilience

The Crossing Place

Education and Training

Operations and Maintenance

Community Wildfire Protection

Community Resilience Plan

Financial Management

Key Personnel

Lands and Resources

Health and Wellness

Food Security
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Plan for Winter 2020-21 
In addition to working on items marked in progress or not started in the table above, there are several items within each 

project and initiative that are to be executed on an ongoing basis throughout year.  This list continues to grow as Kanaka 

Bar expands the operations and reach of community services.  In the upcoming winter months and beyond, the 

following tasks will be carried out on an ongoing basis: 

 

 
 

The day-to-day efforts at Kanaka Bar can be categorized in the following themes: 

 

1) Community Wellness: this is the combination of factors that helps Kanaka Bar become more resilient to the 

changes in environment and economy happening today and be better prepared for the future by investing 

resources in key strategic initiatives. 

  

2) Governance: simply put, governance is how Kanaka Bar does things and makes decisions within the Traditional 

Territory while ensuring that everything that is being done is in line with community’s values as defined by the 

community members. 

 

3) Programs and Services: these are specific plans of action that are developed in response to Kanaka Bar’s 

collective social, cultural, and economic needs, problems, and issues.   

 

4) Infrastructure and Economic Development: these are key community initiatives that helps improve the overall 

quality of life by developing built assets and protecting natural assets. 

 

The section that follows is sub-divided in to four themes described above.   Each theme covers a range of initiatives, 

summarizes activities conducted during the last six months and a realistic action plan for each initiative that will be 

pursued over the next six months.  These initiatives are a logical build up of the work done during the past six months.  

They also include some key new initiatives commissioned by Council that compliments the overall vision of Kanaka Bar.  

For each initiative, a key objective is also defined to help readers understand the ‘why’ behind each initiative. 

 

Project / Initiatives # Tasks and Activities Status

1 Stay informed on what is happening at the Provincial and Federal levels, and share it with the community Ongoing

2 Ensure special needs of income assistance and disability clients are met during the pandemic Ongoing

3 Expand food production in community gardens, food forest and greenhouse Ongoing

4 Continue to manage existing gauging stations and improve upon waterflow data collection Ongoing

5 Treat the lands that are typically not funded by any government agency Ongoing

6 Maintain good working relationship with local, regional, and federal governments Ongoing

7 Continue to exchange information pertaining to climate change with BC and Canada Ongoing

8 Ensure budgets are closely monitored for all programs, services, projects and initiatives Ongoing

9 Identify new and sustainable own source revenues through economic development initiatives Ongoing

10 Ensure that community’s physical, mental, spiritual, and emotional needs are understood and met Ongoing

11 Provide programs and services to young children, youth, adults, and elders in a consistent and transparent way Ongoing

12 Manage funds offered by First Nations Health Authority to implement various programs Ongoing

13 Expand the Language program and organize land excursions to revitalize cultural teachings Ongoing

14 Work with parents to design and implement an after-school youth program Ongoing

15 Provide support to eligible K-12 and post-secondary students and their parents, as and when needed Ongoing

16 Work with Stein Valley Nlaka'pamux School to develop Individualized Education Plan for adult community members Ongoing

17 Work with students of all ages to understand their needs and goals, and assist them in achieving their career goals Ongoing

18 Implement formal training opportunities in basic computer literacy and Xyntax Ongoing

19 Understand program/policy changes and support qualfied individuals who needs assistance to get back in the workforce Ongoing

20 Assist income assistance and disability clients to access resources they need to support themselves Ongoing

21 Implement Indigenous Services Canada’s programs and services for eligible clients Ongoing

22 Embed climate change into risk assessments and planning of community infrastructure Ongoing

23 Engage with community, government and funderson the project development, construction and operation plan Ongoing

24 Engage with community, government and funders on the proposed development plan Ongoing

COVID-19 Pandemic

Water Security

Must Stop Rest Stop

The Crossing Place

Education and Training

Operations and Maintenance

Social Assistance

Community Wildfire Protection

Financial Management

Lands and Resources

Health and Wellness

Food Security
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Community Well-being  
 

  

Community         

Well-being 
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Covid-19 Pandemic 

Objectives Past 6-month Accomplishments Action Plan for the Next 6-month 

Respond to the 
ongoing COVID-19 
pandemic in a 
consistent, safe, and 
proactive manner 

• Prepared the community for an 
emergency response  

• Provided support to the community 
members, including elders, children, and 
other vulnerable groups 

• Developed a dedicated webpage to 
engage community members 

• Connected with 197 out of 241 people to 
help them navigate through the 
pandemic 

 

• Continue to stay informed on what is 
happening at the Provincial and Federal 
levels, and share it with the community  

• Continue to ensure special needs of 
income assistance and disability clients 
are met during the pandemic  

• Update website and engage with 
members on an ongoing basis 

• Assess financial impact of the pandemic 
and make informed decisions for the next 
fiscal year and beyond 

 

Food Security 

Objectives Past 6-month Accomplishments Action Plan for the Next 6-month 

Aim to become 100% 
food self-sufficient 
and develop capacity 
within the 
community to 
advance food related 
initiatives 

• Developed new raised vegetable and 
garden beds in communal areas  

• Recruited an Apprentice Gardener to 
work with the community during the 
growing season 

• Expanded local food production in the 
community 

• Continue to expand food production in 
community gardens, food forest and 
greenhouse  

• Develop and construct a new and 
reasonably sized fenced area to house 
chickens and other birds (e.g. turkeys) 

• Develop a map of what is located where 
in the community food production areas 

• Assess what worked during summer and 
what did not to aide planning, budgeting, 
and scheduling for 2021 growing season 

• Identify and recruit a food champion 

 

Water Security 

Objectives Past 6-month Accomplishments Action Plan for the Next 6-month 

Ensure that 
community’s water 
supply is monitored, 
and conservation 
measures are 
implemented 
proactively 

• Regularly collected, analyzed, and 
presented data on waterflow in 
monitored creeks 

• Visited high alpine lakes to scope out 
installation of measuring system 

• Authorized additional engineering and 
design work for Upper and Lower Kanaka 
raw water lines 

• Continue to monitor gauging stations and 
collect waterflow data 

• Identify funding sources for new gauging 
and measuring systems 

• Finalize designs, budget, schedule, and 
secure financing for the raw water lines 

• Commence incremental construction of 
the raw water lines 

 

Community Wildfire Protection 

Objectives Past 6-month Accomplishments Action Plan for the Next 6-month 

Ensure that the 
community is 
protected from risk 
of wildfires and that 
people take 
ownership in 
developing their own 
capacity 

• Developed new treatment prescriptions 
and secured necessary funding 

• Received the FireSmart certification 

• Treat Polygons 5 and 5A to reduce risk of 
wildfires on reserve 

• Continue to treat other community high 
risk areas, both on and off reserve, as 
and when feasible 
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Governance 
 

 

  

Governance 
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Lands and Resources  

Objectives Past 6-month Accomplishments Action Plan for the Next 6-month 

Ensure that the land 
and resources within 
Traditional Territory 
are looked after and 
managed sustainably 
for the benefit of 
today but more 
importantly for the 
benefit of future 
generations 

• Maintained good working relationships 
with local, regional, and federal 
governments, and developers of major 
projects impacting Traditional Territory 

• Invested resources in developing capacity 
to manage land and resources 

• Hired a Lands Coordinator 

• Advanced additional environmental 
monitoring within Traditional Territory 

• Negotiated a pilot-project with Canada to 
resolve Specific Claims on a global basis  

• Continue to exchange information with 
Canada and BC pertaining to climate 
change and land/resource management  

• Continue to work with Canada to resolve 
all Specific Claims in an acceptable, 
respectful, and timely manner 

• Invest resources to understand 
cumulative effects of various human 
actions and build in-house capacity to 
manage and expand the program 

 

 

Community Resilience Plan 

Objectives Past 6-month Accomplishments Action Plan for the Next 6-month 

Plan for and develop 
a long-term 
community plan to 
achieve community’s 
over-arching vision 

• Formed an Engagement Team to engage 
the community 

• Finalized an approach to execute the 
community planning exercise and codify 
a forward-looking strategy during the 
next six months 

• Engage community to develop the next 
five-year community plan 

• Assess activities and results of the last 
five years to determine strengths and 
weaknesses 

• Document, prioritize and categorize 
community’s needs 

• Codify the strategy to meet the needs 
and finalize an implementation schedule 
for next five years 

 

Key Personnel 

Objectives Past 6-month Accomplishments Action Plan for the Next 6-month 

Appoint/recruit, 
retain, train key 
personnel at 
leadership and 
managerial levels to 
assist with execution 
of plans and budgets 

• Identified resources for the position of 
CEO Programs and Services 

• Interviewed candidates for the CEO 
Programs and Services position 

• Carry out the By-election process to 
replace a Council member 

• Appoint Directors for KBLR, KCR, KLH and 
KBES 

• Complete recruitment of CEO Programs 
and Services 

• Recruit a qualified Health Director 

• Develop plan for Senior Finance Officer 

 

Financial Management 

Objectives Past 6-month Accomplishments Action Plan for the Next 6-month 

Ensure that the 
community’s 
financial resources 
are managed in a 
fair, transparent, and 
accountable manner 

• Reviewed general ledgers monthly 

• Completed budget versus actual review 
for the first quarter  

• Invested additional funds in the 7th 
Generation account for future 
generations’ use 

• Successfully ended 2019-20 fiscal year 
and published financial statements on 
July 28, 2020 on the website 

• Codified a policy for credit cards 

• Ensure budgets are closely monitored for 
all programs, services, projects, and 
initiatives for the remaining fiscal 
quarters 

• Revisit Financial Administration Law and 
codify financial policies 

• Prepare for interim audit for the fiscal 
2020-21 

• Develop plans and budgets for the next 
fiscal year i.e. 2021-22 
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Programs and Services 
 

  

Programs and 

Services 
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Health and Wellness 

Objectives Past 6-month Accomplishments Action Plan for the Next 6-month  

Implement the 
health and wellness 
programs as per the 
need of individual 
members 

• Reported back to First Nations Health 
Authority on how funds provided in 
2019-20 were spent  

• Provided support to community 
members through various health 
programs and services aimed at better 
nutrition, self-care, coping with anxieties, 
and overall community wellness 

• Continue to provide programs and 
services to young children, youth, adults, 
and elders in a consistent and 
transparent way 

• Manage First Nation Health Authority 
funding and report back on surplus funds 
from last fiscal year 

 

Education and Training 

Objectives Past 6-month Accomplishments Action Plan for the Next 6-month  

Allow people to 
attain skills, 
knowledge and 
training needed to 
participate in the 
society 

• Invested in the community’s youth and 
provided them with hand-on work 
experience during the Summer Youth 
Employment Program 2020 

• Provided support to K-12 and post-
secondary students 

• Reported back to Indigenous Services 
Canada on how funds provided in 2019-
20 were spent 

• Continue to work with students of all 
ages and at all levels to understand their 
needs and assist them with achieving 
their goals 

• Provide support to eligible students 
through funding from Indigenous 
Services Canada and own source 

• Report back to funders on how funds 
were spent during the fiscal year 

 

Social Assistance 

Objectives Past 6-month Accomplishments Action Plan for the Next 6-month  

Provide support to 
community members 
who are vulnerable 
and need support to 
sustain themselves 
or their families 

• Provided income assistance clients with 
special needs support to deal with the 
pandemic 

• Assisted eligible clients with basic 
support and special needs 

• Reported back to Indigenous Services 
Canada on how funds provided in 2019-
20 were spent 

• Continue to assist income assistance and 
disability clients to access resources they 
need to support themselves 

• Continue to implement Indigenous 
Services Canada’s programs and services 
to eligible clients 

• Report back to funders on how funds 
were spent during the fiscal year 

 

Operations and Maintenance 

Objectives Past 6-month Accomplishments Action Plan for the Next 6-month  

Ensure that the key 
community facilities, 
assets, and 
infrastructure are 
regularly and 
adequately 
maintained 

• Provided community with clean drinking 
water and wastewater services 

• Maintained community roads, ditches, 
culverts, homes, buildings, and fleet 

• Provided residential waste collection and 
disposal services 

• Reported back to Indigenous Services 
Canada on how funds provided in 2019-
20 were spent 

• Winterize community’s infrastructure 
including roads, buildings, fleet, and 
water distribution system 

• Continue to provide public services to the 
community in a timely and efficient 
manner 

• Report back to funders on how funds 
were spent during the fiscal year 
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Infrastructure and Economic Development 
 

 

  

Infrastructure and 

Economic Development 
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The Crossing Place 

Objectives Past 6-month Accomplishments Action Plan for the Next 6-month 

Develop and 
construct affordable 
housing, energy, and 
food infrastructure 

• Received Provisional Project Approval 
from BC Housing for the Phase 1  

• Received Approval in-Principle from 
CleanBC’s to develop and construct the 
energy project 

 

• Initiate environmental clean up on Lot 4 

• Continue to engage with key funders 

• Finalize design of housing units, 
amenities building and energy project 

• Finalize civil site drawings once building 
footprints are secured 

• Achieve Final Project Approval stage with 
BC Housing for Phase 1 

• Commence construction in Spring 2021 

 

Must Stop Rest Stop 

Objectives Past 6-month Accomplishments Action Plan for the Next 6-month 

Establish a modern 
rest stop area and 
use it to revitalize the 
local and regional 
economy 

• Completed feasibility study and business 
plan for the vision 

• Demolished the remaining buildings on 
Restaurant Lands and completed rough 
grading 

• Carry out a new site survey 

• Finalize designs for site servicing 

• Get a definite answer for clean up 

• Secure site access and crossing permits  

• Identify and secure funding sources 

• Initiate buildings design effort 

• Commence incremental construction  

 

Upper Kanaka Resilience 

Objectives Past 6-month Accomplishments Action Plan for the Next 6-month 

Provide a safe, 
healthy, and practical 
space for the 
community to gather 
and celebrate 
community events 
and celebrations 

• Arranged for financing and grant funding 

• Finalized concept and grading plans for 
the Licence of Occupation area 

• Built foundation for the Community 
Meeting Space on Area A 

• Completed preliminary scoping for 
Controlled Environment Agriculture and a 
Health and Wellness facility (including 
children’s play area, basketball court and 
an outdoor gym) to be built on Areas B 
and C 

• Execute contract for Community Meeting 
Space and make it operational before the 
year-end 

• Finalize grading design and budget for 
Area B and C 

• Advance funding applications to support 
development of Areas B and C 

• Prepare a detailed plan of action for 
development of Areas B and C 

 

Recycling Initiative 

Objectives Past 6-month Accomplishments Action Plan for the Next 6-month 

Streamline the local 
community recycling 
program and 
collaborate with 
regional partners to 
improve recycling 
practices at a 
broader level 

• Engaged with the Provincial Government 
to inform development of a strategy 
leading to regulatory amendments 
related to recycling 

• Initiated solid waste management 
systems (recycling, compost and garbage) 
improvement program  

• Continue to engage with BC on the 
Recycling Regulation Intentions Paper by 
providing feedback 

• Engage community to promote zero 
waste practices 

• Develop and review a detailed system 
report to understand existing practices 

• Identify a local recycling champion 

• Apply and secure funding for 
implementation of work plan 

• Order and install equipment, commission 
the new system 
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Conclusion 
At the time of writing this Winter Plan, there are still no solutions to the ongoing pandemic.  Medical experts estimate 

that a fast-tracked vaccine development process could potentially see a vaccine in the market in approximately 12-18 

months – that is if the process goes smoothly from conception to market availability.  That means we are now looking at 

fall of 2021 and possibly beyond that for a permanent solution.  The novel coronavirus has impacted millions around the 

world and taken many lives.  It continues its upwards trajectory today and well into the future.  The pandemic is 

constantly shaping our individual and collective lives.  It is expected to further change the way we all do business, and 

the key is to stay informed and adapt to this new way of life.  Depending on how the situation in British Columbia is 

during the upcoming months, there is a very strong possibility of us making more adjustments to our lifestyles.  Along 

with the ongoing climate crisis, the Covid-19 pandemic has further highlighted the need for communities and people to 

be more self-sufficient and sustainable.  That is precisely what Kanaka Bar has been doing since 2015.  By strategically 

investing resources to create stability in air, food, water, shelter, and energy, we believe that our most basic needs can 

be met without depending on others.  If our basic needs are met, we can progress to other higher forms of needs and 

provide a good quality of life to ourselves as well as our families.   

 

Over the coming months, we will make all efforts to curtail the risks of spreading the virus and at the same time meet 

schedules of the various initiatives listed above.  The pandemic may slow us down, but we will continue to stay vibrant, 

resilient and find ways to mitigate and adapt. 
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B – Must Stop Rest Stop 
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C – Upper Kanaka Resilience 
 

 

 

 



D – Polygons 5 and 5A 
 

 


