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Executive Summary
On March 31, 2020, Kanaka Bar successfully completed another eventful fiscal year, including the various activities
articulated in the community’s Winter Plan 2019-20. At the same time, we also achieved implementation of the 5-Year
Community Economic Development Plan (CEDP) and are now ready to commence planning for the next five-year cycle.
The upcoming year will be as eventful, if not more, as the previous one. During the annual budgeting exercise, the
leadership and senior management planned projects, programs and initiatives in a manner that will see a lasting impact
on the community. It is expected that during the year Kanaka Bar will develop much-needed new local community
infrastructure worth over $10 million. This will be built with support from able, willing and ready local community
members and experts, which will lead to economic and non-economic benefits at local, regional and national levels.
As Kanaka enters the new fiscal year, it is also worth noting that we are entering into a new season – i.e. ‘summer’ - a
season when the days are longer and the nights are short; a season that encourages outdoor activities and brings
together families; and a season that symbolizes youth and growth. Summer is the time when we typically shift into high
gears and significantly advance our projects with community’s support. We intend to the same in the upcoming
summer, however, we will be restricted at times and
forced to find creative ways of doing our work due to
the ongoing global pandemic. Nonetheless, we will do
our best to advance Kanaka’s vision in a safe and
planned manner. This Summer Plan is an attempt at just
that. It commences by articulating our progress during
the last six months in the Report on Winter Activities
section – our goal for the upcoming months would be to
complete the tasks that are marked ‘in progress’ and
‘not started’ in the progress report below. We then look
at Plans for Summer 2020 – What’s Next? This section
identifies the key priorities and projects for the
community, and for each project articulates goals and
objectives, and our action plans. The section is divided
in to four key themes and basically focuses on:
1) Community Wellbeing: This summer, as we all know, is an unusual one because the entire world, including Canada
and British Columbia, struggles with the COVID-19 pandemic. At this time, no one knows how long this crisis will be
affecting our lives but there is strong evidence to suggest that we will be dealing with it throughout the summer and
potentially beyond. To deal with this crisis appropriately, we need to look after ourselves as individuals, as families
and as a community to first prevent the transmission of the virus and ensure that we all have a safe place to live,
adequate food and water to sustain ourselves, cleaning supplies to reduce the risks, and mental and emotional
supports to battle with the ongoing situation. Dealing with this crisis will be a big part of the summer. We will do
that as a team comprised of our community, leadership, management and staff. At the same time, we want to
ensure that Kanaka continues to pursue its vision of becoming self-sufficient, sustainable and vibrant. By adapting
to the current crisis, implementing safe practices and coming up with creative ways to continue the work, we will
find the means to achieve community’s vision. Given the ongoing situation, our focus for the summer will remain on
making sure that we continue to serve our people, especially the vulnerable ones, and provide the essential services
for the community to function normally. We will expand our Food Security initiatives to ensure that the community
is on its path to become 100% food self-sufficient and has an alternate food supply during the pandemic. During the
fall and winter months, our crews successfully treated our community’s lands, on and off reserve, for wildfire
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protection. Such projects are typically planned for during the summer months. Community Wildfire Protection is a
key priority for the community, and we intend to build on the works done to date. Finally, we will continue to
provide the various Health Programs and Services, where feasible and in a safe manner, to the community. With
support from First Nations Health Authority, we will administer 16 different programs to the community focusing on
the physical, mental, emotional and spiritual wellbeing of our people. We believe healthy individuals make healthy
communities who make healthy nations.
2) Governance: As discussed above, we successfully completed implementation of our first five-year CEDP earlier this
year. We are now in a planning phase and need to create a roadmap for the upcoming five years. This will allow
Kanaka to remain focused and incrementally achieve the community’s vision of becoming self-sufficient, sustainable
and vibrant. The 5-Year Implementation Plan will be a key initiative for the summer – we will need to understand
what was achieved during the past five years, start engaging the community to determine what is needed for the
next five years and document the community’s intention for the upcoming term. During the summer months, our
team will start scoping out a plan to execute this initiative and identify resources to assist us with it. We will also
continue with our commitment of good Financial Management and ensure full transparency for the community. On
March 30th, the Council approved annual budgets for the community and all community-owned entities, as
described in the table below. During the last fiscal, we also reached our goal of reaching the $1 million mark for our
7th Generation Fund and Council will continue to make more savings in it for our younger generations. In the
upcoming months, our management and staff will work with the auditors to official bring the year to an end,
prepare consolidated financial statements and present it to the community at an annual general meeting towards
the end of summer. Our leadership will also work towards Hiring of Key Staff and continue to strengthen
Relationships with Government to assist the community with many of the unmet needs.

Revenues
Expenses
Loans
Surplus/
Deficit

Employees
Wages
CPP
EI
Group Ins.
Pension
Prof. Dev.
WCB
TOTAL

Council
$6,399,130
$6,498,487
-

KBIB
$1,200,971
$1,397,384
-

KBLR
$506,671
$201,722
-

KCR
$843,603
$493,492
$350,111

KLH
$326,050
$244,154
$98,531

KBES
$430,929
$426,088
$13,853

SWR
$90
$2,996
-

TOTAL
$9,707,444
$9,264,323
$462,495

$99,357

$196,413

$304,949

$0

$16,635

$9,012

$2,906

$19,374

Wages and Benefits Analysis
1
2
$83,200
$68,305
$4,368
$3,586
$1,840
$1,511
$2,577
$3,415
$1,000
$2,000
$557
$458
$90,966
$81,852

6
$196,669
$10,325
$4,350
$6,506
$9,833
$1,000
$1,829
$230,513

-

16
$470,060
$24,678
$10,341
$16,409
$21,912
$11,000
$5,406
$559,806

-

25
$818,234
$42,957
$18,042
$25,492
$35,160
$15,000
$8,250
$963,137

3) Social and Economic Development: During the annual planning and budgeting exercise, the leadership approved a
budget of approximately $1.2 million to provide various social and economic development programs and services to
the community. These include education, cultural, employment and income assistance programs. These programs
are aimed at individuals who need to attain unique skills, knowledge and training to be able to fully participate in the
community life and wider society. We will continue to provide the Education Programs to eligible students in
kindergarten to grade 12 schooling system, as well as students enrolled in post-secondary institutions. We will also
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provide Income Assistance Programs to eligible community members who require support for basic and special
needs, child and family services, adult in-home care and other social development programs. These programs are
typically aimed at assisting individuals who are unable to work due to shortage of work or medical reasons. Finally,
each year we implement a hands-on training program, i.e. the Summer Youth Employment Program, for our
community’s youth. This helps our youth gain some valuable and real-life experience that can be applied anywhere
and anytime. If the current situation permits us, we intend to execute this program by hiring local youth to work
with us under proper supervision for a period of eight weeks on the different initiatives articulated in this plan.
4) Infrastructure Development: Currently, we have some key infrastructure projects that we advanced during the past
six months and our goal for the summer is to continue with these projects, as much as we possibly can and in a safe
manner. The first project is the Community Meeting Space at Upper Kanaka, which is intended to provide a safe,
healthy and conservative space for our people to celebrate various community events and gather as an extended
family to do activities. Over the last few
months, we worked closely with our team
to design a building that meets the needs
of the community. This is illustrated in the
picture. These designs are in the final
approval stages and we are working on
finetuning the construction budgets and
schedule and arranging the financing for
the project. We intend to commence the
Community Meeting Space (Upper Kanaka)
works in April and finish in June, if all goes
according to the project plan.

The second project we have been working on, as a community, is The Crossing Place – an affordable housing
featuring clean energy and food infrastructure at Lower Kanaka. As of now, the project is in the final stages of the
development phase and we anticipate it to be over by mid-summer. Our goal is to commence construction on this
project by the end of summer, if not sooner. Similarly, at Mid Kanaka, we are advancing the development of the
Must Stop Rest Stop on Highway-1. By the end of May, if everything goes as per our plan, we will complete a
detailed design and engineering for the development, a feasibility and business plan, and prepare the site for future
construction. Once we are done with these tasks, the remainder of the summer will target potential sources of
financing that will support the construction of the project. Finally, we have set a budget aside to ensure Water
Security is considered a high priority for the community. We are aiming to utilize this budget to improve our
community water infrastructure and understand the quantity as well as quality of the water that is available to
community. It is crucial that we do this because of the risks such as wildfires and community plans such as food and
energy production.
The pages that follow describe the objectives and our intent for each project stated above. While we will aim to pursue
these initiatives, it is important to be mindful of the pandemic and how it will impact our operations. We will do
everything within our reach to make sure that our community is safe and healthy during these difficult times, but we
also know that the risk exists beyond our control. It is, therefore, every individual’s responsibility to contribute to the
safety and security of themselves, their families and the community.
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Report on Winter Activities
The table below gives a snapshot of the various projects and initiatives we pursued during the last six months. Each
project had several activities and tasks. Some will be ongoing, some were completed, some are in progress and some
were not started. Our priority for the summer months will be to focus on tasks that are marked in progress or not
started, and our goal would be to mark them complete by the end of summer.
PROJECT / INITIATIVE

#

ACTIVITIES AND TASKS

1 Continue to manage existing guaging stations and collect waterflow data, and improve upon our data collection process

Climate Change Strategy

The Crossing Place

Highway-1 Redevelopment

Community Meeting Space

Band Office Upgrades

Policy Work
Food Forest Expansion
Training and Support

Not Started

4 Expand raw water distribution system at Upper, Middle and Lower Kanaka

In Progress

5 Secure the official FireSmart designation
6 Complete treatment of Polygons 2AC (2.4 hectares), 3A (11.6 hectares) and 4AB (11.2 hectares)

In Progress

7 Acquire a portable sawmill to process logs into lumber for local community projects
8 Engage with community, government and funders (existing and potential) on the project development, construction and operation plan

In Progress

9 Review of housing governance and business model at Kanaka
10 Finalize preliminary and detailed site design, rezoning, planning and engineering

Complete

14 Engage Kanaka workers and a civil contractor to advance the site development, and prepare site to support construction in Spring 2020

Not Started

15 Engage with community, government and funders on the proposed development plan
16 Demolition of remaining buildings on Restaurant Lands

In Progress

Greening of Infrastructure

Management of Community-owned Assets

In Progress
Ongoing

17 Carry out environmental site review and geotechnical investigation of areas that will host civil infrastructure

Complete

18 Finalize designs of site infrastructure, tender package and drawings, and outline a strategy to advance the redevelopment
19 Finalize designs, construction budget and schedule

In Progress

20 Enter in to construction contract for building and site servicing, and commence construction
21 Arranging sources of finance to upgrade/renovate Band Office

In Progress

22 Install flooring and baseboard downstairs, remove carpets on stairs and add more storage in the upstairs bathroom

In Progress

23 Install closet doors in CEO's office, and trims in Finance office's windows and door screens
24 Advance the policy for Occupational, Health, Safety and Environmental Management

Not Started

25 Codify financial management policies and practices currently in place

Not Started

26 Plant more fruit and nut trees, and vines in community's common spaces, prepare for fall/winter crops in food forest and greenhouse

Complete
In Progress
In Progress

Complete

27 Develop a gardening manual tailored to Kanaka's land, resources and environment

Not Started

28 Work towards a vision to develop a local farming school

In Progress

31 Work with parents to design and implement an after-school youth program
32 Provide support to K-12 and post-secondary students and their parents, as and when needed
33 Work with Stein Valley Nlaka'pamux School to develop Individualized Education Plan for adult community members
35 Assess success/failure of Health and Wellness programs and develop Individualized Healthcare Plans for members
36 Assess viability of and implement a pilot music program that can assist with healing, pain and stress relief, and improved memory
37 Expand the Language program and organize land excursions to revitalize cultural teachings

KanPower

Complete
Complete

34 Understand program/policy changes and support qualfied individuals who needs assistance to get back in the workforce

Housing Upgrades

Ongoing

In Progress

30 Explore options to pursue a Community Education, Training and Employment Plan

Training, Support & Capacity Development

Complete

12 Secure additional grant funding, approvals and authroizations to support the project's development and construction
13 Finalize detailed design of site services for Phase 1 and 2, confirm key attributes of Phase 1 homes and engage a design/build contractor

Education and Training Plan

Assistance Program

Ongoing

11 Prepare specification packages for the buildings

29 Finalize job descriptions staff, review/edit Personnel Policy and implement staff and organizational training plans

Adult Programs

Ongoing

2 Engagement, sharing and exchange of information pertaining to climate-change with Federal and Provincial governments
3 Install gauging stations on Nekliptum and Siwash creeks, measuring devices in high alpine lakes and water meters at community buildings

Personnel Development Program

Youth Initiatives

STATUS

38 Implement formal training opportunities in basic computer literacy and Xyntax

Ongoing
Not Started
Ongoing
Ongoing
In Progress
Ongoing
Ongoing
Not Started
Ongoing
In Progress

39 Recruit an Education and Social Services Coordinator, and an HR Supervisor, if feasible

Complete

40 Review, prioritize and fix all the critical items and the ones that were marked 'in-progress' in housing inspection reports

In Progress

41 Bring back the inspector to conduct final inspections after both items above are completed

Not Started

42 Explore the possibility of installing energy monitoring systems at each residential building

Not Started

43 Practice energy efficiency and conservation action every Thursday

Complete

44 Conduct more seasonal energy saving workshops

Complete

45 Install a 9-kW solar PV system to power common areas of the New Sub-division, which was built in 2018

Complete

46 Plan for a 10.5-kW energy solution, including storage option, to power the upcoming Community Meeting Space

Complete

47 Consider switching our community's fleet to electrical as per final report of PIC's intern

Not Started

48 Conceptualize a larger self-generation project to provide power to entire community

In Progress

49 Consider implementing recommendations of the Asset Management Plan

In Progress

50 Incorporate Climate Change Vulnerability Assessment's findings into the risk assessment

Ongoing

51 Prepare community-assets for winter

Complete

52 Continue to work on each of the six Specific Claims and move them towards final settlements as early as possible

In Progress

53 Work with Canada to achieve a comprehensive settlement of all Specific Claims

In Progress

Investments in Seventh Generation

54 Invest new funds from BC First Nations Gaming Revenue Sharing Limited Partnership to get to $1 million mark

Complete

New Economic Opportunities

55 Continue to explore new sustainable economic opportunities and increase our people's capacity while upholding our values

Ongoing

Specific Claims
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Plans for Summer 2020 – What’s Next?
This section is sub-divided in to four key themes covering a wide range of projects and initiatives that will be pursued
over the next six months. For each project, we have articulated our goals and objectives specific to that project. That is
followed by an action plan that will be implemented by the responsible teams to achieve the project objectives. It is
important to note that the current pandemic will play a significant role in all our work during the upcoming months.
While we do our best to curtail the risk and stick to our schedules, there is a chance that we may not be able to do
everything as planned and intended – our efforts will be described in the next iteration of the bi-annual plan.

COMMUNITY WELLBEING
Projects

Goals and Objectives

Action Plan
•

COVID-19

Respond to the ongoing
COVID-19 pandemic in a
consistent, safe and
proactive manner

•
•
•
•

Food Security

Become 100% food selfsufficient and develop
capacity within the
community to advance
food related initiatives

•
•
•
•

Community
Wildfire Protection

Ensure that the community
infrastructure is protected
from risk wildfires and that
people take ownership in
developing their own
capacity

•
•
•
•

Health Programs
and Services

Implement the health and
wellness programs as per
the need of individual
members

•
•
•

Provide support to the community members, including elders,
children and other vulnerable groups
Meet any special needs of income assistance and disability
clients
Prepare community for an emergency response
Stay informed on what is happening at the Provincial and
Federal levels, and share it with the community
Expand food production in community gardens, food forest
and greenhouse
Develop new raised vegetable and garden beds in communal
areas
Bring in an Apprentice Gardener to work with the community
for the growing season
Prepare vision and concept for the Farm School
Provide training opportunities for employment during 2020
fuel management season
Develop new treatment prescriptions and secure necessary
funding
Secure tools and supplies for fire fighting and fuel
management
Treat the lands that are typically not funded by any
government agency
Ensure that community’s physical, mental, spiritual and
emotional needs are taken care of
Manage funds offered by First Nations Health Authority to
implement various programs
Work with individuals to develop, implement and monitor
their health plans
Provide support to young children, youth, adult and elders
based on their needs
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GOVERNANCE
Projects

Goals and Objectives

Action Plan
•

5-Year
Implementation
Plan

Plan for and develop a
long-term community plan
to achieve community’s
over-arching vision

Financial
Management

Ensure that the
community’s financial
resources are managed in a
fair, transparent and
accountable manner

Hiring of Key Staff

Recruit, retain and train
managerial and nonmanagerial staff to assist
with execution of
community plans

Relationships with
Government

Maintain good working
relationship with local,
regional and federal
governments

•
•
•
•
•
•
•
•
•
•
•
•

Assess the activities and results of the previous long-term
community plan
Engage the community to understand their needs
Prioritize and document the needs
Develop a strategy to meet those needs and the overall
community vision
Ensure budgets are closely monitored for all programs,
services, projects and initiatives
Set spare funds aside and invest in the 7th Generation accounts
for future use
Identify new and sustainable own source revenues
Prepare for year-end audit
Find resources and post for the position of CEO Programs and
Services
Post and hire a Health Director
Interview for Lands Coordinator
Continue to exchange information pertaining to climate
change with BC and assist with development of Adaptation
Strategy
Work with Canada to resolve all Specific Claims in an
acceptable and respectful manner

SOCIAL AND ECONOMIC DEVELOPMENT
Projects

Education
Programs

Goals and Objectives
Allow people to attain
skills, knowledge and
training needed to be
participating members of
the society

Income Assistance
Programs

Provide support to
community members who
are vulnerable and need
help to sustain themselves
or their families

Summer Youth
Employment
Program

Invest in the community’s
youth and provide them
with hand-on work
experience

Action Plan
•
•
•
•
•
•
•
•

Work with students of all ages to understand their needs and
goals
Assist students with identifying paths that can help them with
their goals
Support students through funding from Indigenous Services
Canada and own source, where former is not available
Assist income assistance and disability clients to access
resources they need to support themselves
Implement Indigenous Services Canada’s programs and
services
Develop and post jobs to recruit four youth interns for the
summer months
Assign each youth to a different department/division within
the community
Provide ongoing mentorship opportunities
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INFRASTRUCTURE DEVELOPMENT
Projects
Community
Meeting Space

The Crossing Place

Goals and Objectives
Provide a safe, healthy and
conservative space for the
community to gather and
celebrate various events
Develop and construct
affordable housing, energy
and food infrastructure

Must Stop Rest
Stop

Establish a modern rest
stop area and use it to
revitalize the local and
regional economy

Water Security

Ensure that community’s
water supply is monitored,
and conservation measures
are taken proactively

Action Plan
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Finalize the construction schedule and budgets
Arrange for financing and grant funding
Commence and complete construction
Make the building operational
Complete the development stage for the Phase 1
Review bids from building suppliers and select the best one to
commence detailed design stage
Finalize site servicing plan and arrange for financing it
Commence construction for Phase 1
Complete the detailed design and engineering report
Demolish the two remaining building and resurvey the land
Prepare feasibility study and a business plan for the vision
Identify potential sources of capital funds and refine
development strategy
Install new gauging stations in creeks that currently are not
being monitored
Set up measuring systems in the high alpine lakes that feed
community with year-round water
Consider installing water meters at the Band and Health Office

Kanaka Bar Café in 1966 - Photo credit: https://www.flickr.com/photos/45379817@N08/17069251090/
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