
 



 
1 

 

 

 

 

Table of Contents 

 

Executive Summary ...................................................................................................................................................2 

Progress Report for the Winter 2018-19 ...................................................................................................................3 

Plans for the Summer of 2019 ...................................................................................................................................4 

Foundational Community and Infrastructure Development .........................................................................4 

The Crossing Place ..............................................................................................................................................4 

Highway-1 Redevelopment .................................................................................................................................5 

Community Meeting Space .................................................................................................................................6 

Band and Health Office Upgrades ......................................................................................................................6 

Climate Change Strategy ....................................................................................................................................7 

Food Self-Sufficiency ..................................................................................................................................8 

Food Forest Expansion ........................................................................................................................................9 

Training and Support ..........................................................................................................................................9 

Energy Self-Sufficiency .............................................................................................................................. 10 

Housing Renovations and Upgrades ................................................................................................................ 10 

KanPower ......................................................................................................................................................... 11 

Greening of Kanaka’s Infrastructure ................................................................................................................ 11 

Employment Self-Sufficiency ..................................................................................................................... 12 

Youth Initiatives ............................................................................................................................................... 12 

Adult Programs ................................................................................................................................................ 13 

Assistance Programs ........................................................................................................................................ 13 

Financial Self-Sufficiency .......................................................................................................................... 14 

Own Source Revenues ...................................................................................................................................... 14 

Costs of Living .................................................................................................................................................. 14 

Appendices .............................................................................................................................................................. 15 

Appendix-A: Lower Kanaka Development ................................................................................................. 15 

Appendix-B: Highway-1 Redevelopment ................................................................................................... 16 

Appendix-C: Community Meeting Space.................................................................................................... 17 

Appendix-D: Annual Budget Summary for 2019-20 .................................................................................... 18 

 

 



 
2 

 

  

 

 
Executive Summary 
As Kanaka enters fiscal year 2019-20, we present our report on winter activities and the plans for summer with 

this document.  We are entering in the final year of the Community Economic Development Plan’s (CEDP) 

implementation cycle and will have to start working towards the next CEDP cycle soon.  We created the CEDP in 

2016 and established various goals to achieve self-sufficiency, sustainability and vibrancy.  More specifically, we 

aimed at securing our future in the areas of food, energy, employment and finance while investing in 

foundational community and infrastructure development.  Our goals were realistic, and we have successfully 

achieved many of them.  There are some that we still need to be worked on and we will in the next few months.  

This document touches on each commitment made within CEDP and reports on our progress to date.  It also 

talks about our plans for the upcoming summer for each commitment we made.  The purpose of this document 

is to update the community on the progress of last six months and the plans for the next six months.  More 

importantly, it is to ensure that Kanaka is acting on its commitments of transparency, accountability and 

fairness.  We, therefore, welcome you 

on our journey and hope that you will 

enjoy experiencing Kanaka through our 

words and illustrations in this document. 

 

We start by giving you an update on the 

progress we made at Kanaka during the 

last six months.  The Progress Report for 

the Winter 2018-19 outlines the tasks 

and activities that we committed to in 

our winter plan.  It allows us to 

understand the efforts that are fully 

complete as well as the ones that are in progress or not started.  Our goal for the summer will be to review this 

report and complete all items on the list.  The section that follows talks about our Plans for the Summer of 2019 

and is further broken down in to the different categories per our CEDP.  We discuss our efforts to date and plans 

for each sub-category within this section. We begin by discussing Foundational Community and Infrastructure 

Development.  Over the next few months, we will advance several projects including The Crossing Place, 

Highway-1 Redevelopment, Community Meeting Space, Band and Health Office Upgrades, and Climate Change 

Strategy within the first sub-category.  Next, we outline our plans to achieve Food Self-Sufficiency with the help 

of Food Forest Expansion and by providing Training and Support to the community.  At the same time, we will 

advance Energy Self-sufficiency by continuing projects like Housing Renovations and Upgrades, KanPower and 

Greening of Kanaka’s Infrastructure.  We will also work towards creating Youth, Adult and Assistance Programs 

to advance our Employment Self-sufficiency.  Finally, by generating new Own Source Revenues and controlling 

our Costs of Living, we will aim to achieve Financial Self-sufficiency.  

 

More details on each project and initiative mentioned above can be found in the relevant sections on the pages 

that follow.  With the limited time, money, people and technology, it can sometimes get a bit challenging to 

deliver the programs and services, but Kanaka is determined and passionate.  We will continue to do what we 

can do, learn from our mistakes, think about our future generations and achieve the community’s vision of 

becoming self-sufficient, sustainable and vibrant.  We wish you all the best in your journey through Kanaka. 
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Progress Report for the Winter 2018-19 
During the winter months, Kanaka commenced and completed many of the commitments it made at the 

beginning of the season.  However, some activities and tasks are still in progress.  As part of Kanaka’s 

commitment to transparency, fairness and accountability, we are presenting the status of all activities and tasks 

that were outlined in the plan for last winter.  Over the summer, a key priority for Kanaka will be to review the 

status of each task and activity listed below and complete it as soon as possible.   

 

 
 

Continue to manage guaging stations and collect waterflow In Progress

Install weather and air quality monitoring stations on three agreed-upon locations Complete

Expand on forest fire interface and develop new fuel management plans for 2019 while implementing ones for 2018 Complete

Advance food production initatives in the community Complete

Inspect culverts and ensure they are operating Complete

Engage with community and governments on climate change and how information can be exchanged Complete

Develop an asset management plan, train staff and update Xyntax In Progress

Finalize development plan for The Crossings Place, an affordable housing project In Progress

Work with province to advance pre-design and engineering efforts for Restaurant Lands and find funding Complete

Demolition of buildings on Restaurant Lands In Progress

Activate the raw water line installed between Nekliptum intake and new sub-division In Progress

Advance the policy for Occupational, Health, Safety and Environmental Management In Progress

Codify financial management policies and practices currently in place Not Started

Add more raised vegetable beds in public spaces and members' homes (if interested) In Progress

Test the greenhouse by planting winter crops Complete

Add seating space in food forest Complete

Develop a gardening manual tailored to Kanaka's land, resources and environment In Progress

Work on the plan for 2019 growing season Complete

Create a micro business plan for marketing key products regionally Complete

Provide traning to members in the community garden and support them to expand in their homes Complete

Conduct educational workshops for the community around food security issues locally, regionally and beyond Complete

Recruit a qualified CEO for Economic Development Complete

Identify gaps in the Blue Arm and create a plan for filling those gaps Complete

Finalize job descriptions for each person working at Kanaka In Progress

Review and approve the Personnel Policy revisions In Progress

Create individual staff training and development plans, alongside organization-wide training plan In Progress

Engage staff to evaluate what worked and what did not during the summer youth program to create a program for 2019 Complete

Continue to provide essential services to the community Complete

Explore options to pursue an Education, Training and Employment Plan Not Started

Help residents understand their BC Hydro bills Complete

Practice energy conservation and efficiency actions each week In Progress

Calculate points each month based on actions taken In Progress

Provide energy efficience workshops Complete

Develop community's energy profile In Progress

Complete blower door tests on remaining properties Complete

Get all renovated buildings inspected by a professional inspector Complete

Finalize a report of works done, the quality of it and plans moving forward Complete

Explore ways to advance solar production In Progress

Power the street lights on Highway-1 by solar/wind Complete

Advance Siwash with partners by securing a favorable water licence and an EPA Complete

Finalize agreements with HVC for revenue sharing Complete

Engage province for forestry and federal government for Specific Claims Complete

Strategically divest of assets that are costing us a lot to maintain and invest in better ones Complete

Work with staff to understand importance of understanding true cost of doing anything and everything Complete

Energy Self-sufficiency

Financial Self-sufficiency

Employment Self-sufficiency 

and Community Readiness

Food Self-sufficiency

Foundational Infrastructure, 

Planning and Policy Work

THEME ACTIVITIES AND TASKS STATUS
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Plans for the Summer of 2019 
Kanaka’s Summer Plan for 2019 builds on the efforts made and tasks completed during the winter months. 
These tasks are described in the section above.  Throughout the upcoming summer, we will continue to advance 
the goals and objectives stated in the CEDP for each self-sufficiency theme.  We will also work towards 
strengthening the foundations and governance of our community by investing in projects and initiatives that will 
have a lasting impact on Kanaka’s future.  
 

Foundational Community and Infrastructure Development  
The CEDP talks about several key foundational community and infrastructure developments that contribute to 

overall self-sufficiency vision of Kanaka.  We have successfully executed many of these developments and will 

continue to do what was committed for 2019, as we get in to the final two years of the CEDP cycle.  As part of 

the Summer Plan, we will continue to work on the following projects and initiatives: 

 

The Crossing Place  
In October 2018, Kanaka applied to BC Housing’s Indigenous Housing Fund with a proposal to build a meaningful 

affordable housing solution for people of Kanaka Bar, the Fraser Canyon and others who seek to return to the 

Traditional Territory.  The proposal submitted to BC Housing was to create 20 new affordable homes on Lot-4 at 

Lower Kanaka for an initial budget of approximately 

$4.3 million.   In November, it was announced that 

Kanaka’s proposal was approved, and that BC 

Housing will work with Kanaka to create a project 

development plan followed by the construction of 

the 20 new homes at Lower Kanaka.  Since then 

Kanaka has worked closely with the community, 

leadership, staff, funders and external advisors to 

refine the scope, budget and schedule of The 

Crossing Place as well as any future development 

that occurs on Lower Kanaka. We have broken down 

entire development at Lower Kanaka in to 4 phases 

described in the map in Appendix-A.   This 

development will eventually see Kanaka establish 

and manage a total of 40 new affordable homes, a community meeting space, clean energy and food security 

projects, and improved road access at Lower Kanaka in the next few years.   

 

The Crossing Place, however, is the first phase of the overall Lower Kanaka development.  It will see Kanaka 

build and operate 20 new units by October 2020.  Over the next six months, Kanaka will work with the project 

team on the following project related activities: 

 

▪ Engage with community, government and funders on the project development plan; 

▪ Review of housing governance and business model at Kanaka; 

▪ Finalize preliminary and detailed site design, rezoning, planning and engineering; and 

▪ Prepare specification packages for the buildings; 
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The goal for The Crossing Place project over the summer is to ensure that it is advanced as fast as possible.  That 

said, it needs to be done right, which requires time and patience.  During this time, Kanaka will create work 

opportunities for local workers to clear and reclaim the land down at Lower Kanaka.  This way, the land will be 

ready for when the construction begins but, in the meantime, it will create employment for local workers. 

 

Highway-1 Redevelopment  
For winter months, Kanaka made a commitment to work with the funders to secure a source of finance to 

advance the pre-design and engineering efforts of the lands on Highway-1.  This was based on the 

recommendations of the Highway-1 Redevelopment Strategy finalized in August 2018, as illustrated in 

Appendix-B.  We also committed to demolish the buildings on Restaurant Lands and conduct a general site clean 

up.  As of April 2019, there are two structures on the Restaurant Lands that remain standing while rest were 

brought down with help from local workers.  The structures that remain can only be brought down by trained 

professionals and Kanaka is in the process of analysing the best option to move forward with.   

 

As for the funding for further 

advancement of Highway-1 

Redevelopment is concerned, the 

Provincial Government (BC) approved 

an application that was submitted to 

their Rural Dividend Funding program 

last year.  As a result, Kanaka has 

between now and end of the next 

fiscal year to bring the Highway-1 

Redevelopment project from ‘a 

concept to shovel ready’ status.  The 

total cost of these efforts is 

estimated to be around $99,500 out of which $79,500 will be funded by BC. Over the summer, and potentially 

beyond it, Kanaka will work with its project team to: 

 

▪ Engage with community, government and funders on the proposed site plans; 

▪ Conduct environmental site review of areas that will host civil infrastructure; 

▪ Carry out additional geotechnical investigation; 

▪ Prepare preliminary and detailed design of site infrastructure; 

▪ Finalize tender package and drawings; and 

▪ Report progress back to the funders. 

 

Development of the Highway-1 Lands was a key community objective in CEDP.  The proposed redevelopment 

will include enhancement of existing site servicing, renewable energy infrastructure, historical and cultural 

educational signs, and opportunities for community members to set up small businesses and ventures. 
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Community Meeting Space 
As Kanaka grows as a community and organization, it needs more space for community get togethers, meetings 

and celebrations.  The meeting space that we currently have reaches its capacity very quickly at times and the 

community cannot use it to execute big events such as the gathering in winter.  During the planning exercise for 

the current fiscal, it was decided to explore the different options to build a simple but multi-purpose community 

building at Upper Kanaka.  This space will be used as a meeting and gathering place, but it could also be used as 

an emergency muster point for when there are prolonged power outages and emergencies in the community.  

During winter months, Kanaka evaluated and analyzed 5 different sites at Upper Kanaka where this new meeting 

space could be housed at.  After considering advantages and disadvantages of each site, we decided to advance 

the option presented in Appendix-C.  To develop and build the meeting space on the chosen site, the initial cost 

estimates are $487,000 which includes a 30% contingency.  Kanaka was given a verbal commitment by 

Indigenous Services Canada (ISC) that they can fund up to $220,000 for this development.  Over the summer, 

Kanaka will advance this project and more specifically will: 

 

▪ Submit an updated site plan and 

memo to ISC confirming their 

contributions; 

▪ Advance a licence of occupation 

application with BC; 

▪ Confirm zoning requirements with 

the regional district; 

▪ Determine the need for further site 

investigation (e.g. geotechnical); 

▪ Analyze how the site will be 

serviced for water, septic and 

power; 

▪ Prepare request for quotes and 

send it to various building suppliers; 

▪ Finalize construction budget and 

schedule; and 

▪ Commence on-the-ground construction. 

 

Band and Health Office Upgrades 
During the last few years, Kanaka has grown in terms of the number of people who work at the Band Office.  It is 

very likely that this trend will continue upwards and more people will be employed by Kanaka through its 

different entities.  To address this issue, we did some feasibility and design work on expanding the existing office 

area.  Initial cost estimate for the expansion is $104,000.  That said, Kanaka does not have any external funding 

for this project and will have to utilize its own funds to make this project a reality.  For planning purpose, this 

project was included as one of the capital projects in the budgeting exercise and over the summer months we 

will continue to work towards arranging sources of finance.  Whether we will be able to begin with the 

construction or not is entirely dependent on how we can finance this project, but our goal is to continue to 

advance it to the best of our abilities.   
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In addition to expansion of the Band Office, we will also do some minor upgrades and improvements to the 

Health Building that were recommended as part of the 2017 building assessments.  These upgrades will allow 

more client-practitioner privacy and improve the functionality of the Health Building.  There is no funding for 

this project at this time, but we are hopeful that First Nations Health Authority (FNHA) will contribute towards it.   

 

Climate Change Strategy 
After finalizing the Climate Change Vulnerability 

Assessment last year, Kanaka has incrementally 

worked toward various adaptation strategies 

within it, to be prepared for the environment 

and economy of tomorrow.  We installed water 

gauging stations on our creeks and continue to 

monitor the quality and quantity of our water.  

During winter, we installed weather stations at 

three different elevations to understand the 

site-specific data for temperature, 

precipitation, wind speed and air quality.  The 

data collected from these devices allows us to better plan and manage Kanaka’s future and be ready for worst-

case scenarios.  We also continued to expand on our local food and energy security initiatives described in the 

sections below.  Finally, with the help of our local workers, we treated over 30 hectares of our forests to reduce 

wildfire hazard. We also cleared the culverts and ditches on the community roads to avoid water pooling and 

road damages.  When it comes to climate change, Kanaka is one of the active proponents and will continue to 

reduce and reverse the harm as much as possible.  More specifically, over the course of summer, we will execute 

the following initiatives to advance our strategy: 

 

▪ Engagement with Federal and Provincial Governments: As part of Kanaka’s overall climate change 

strategy, we will continue to work with the different levels of government to understand climate change 

more and adapt to it even better.  With Federal Government, the most critical topic of discussion over 

the summer will be Trans-Mountain Expansion (TMX) project, which we know will increase the 

greenhouse gas emissions and want to understand why the project is in the best interest of Canadians 

and how it will help with the climate change issues.  With the Provincial Government, we will continue 

to share the locally collected information and evaluate how their various funding programs can help 

Kanaka advance its climate change adaptation goals.  With both levels of government, Kanaka will share 

its experiences and information pertaining to climate change.   

 

▪ Community Wildfire Protection:  In winter, we successfully completed treatment of Polygons CR1B and 

2E, which allows the community to prevent risks of wildfire around its infrastructure.  This initiative also 

created plenty of jobs, most of them filled by the local workers.  During the summer months, we cannot 

treat the forests, but can work with our team to develop new prescriptions for the works to be done 

during the next winter based on approval.  Over the next few months, we will finalize new prescriptions 

for polygons CR1C, 2F and 4AB, all of which are part of the Community Wildfire Protection Plan (CWPP).     
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▪ FireSmart Community: To complement the efforts made by the fuel management crews, Kanaka will 

also work towards becoming a FireSmart Community during the upcoming summer.  This effort will 

require community workshops, trainings and clean-ups, burning of pine needles around the community, 

inspections of our fire equipment, cleaning of home chimneys and clearing of combustibles away from 

home.  By going through this exercise, we will ensure that the community is safe from risks of fire. 

 

▪ Local Energy and Environmental Monitoring: 

With the funding support from Pacific 

Institute of Climate Solutions (PICS), we plan 

to hire and work with a student intern during 

the summer.  This intern will work with 

Kanaka to gather, store and transfer 

knowledge related to energy and adaptation 

practices.  This would include monitoring and 

analyzing the data that is made available via 

the existing energy self-sufficiency projects, 

weather stations and water gauging stations.  

 

▪ Asset Management Planning: As Kanaka grows and acquires more assets to provide various programs 

and services to the community, it is critical that these assets are adequately inventoried, maintained and 

replaced when necessary.  During winter, we commenced working towards developing a formal Asset 

Management Plan (AMP).  To date, we have gathered and compiled all the available asset information 

for Kanaka’s assets. We also started working towards an asset replacement forecast to understand when 

our assets will have to be replaced.  Once we understand this forecast, the goal would be to develop a 

funding prioritization framework for such replacements and train our staff on ensuring that information 

pertaining to each asset in Kanaka’s systems is kept up to date. 

 

Food Self-Sufficiency 
In Kanaka’s CEDP, food security was identified as a key factor to the community’s overall self-sufficiency.  

However, food self-sufficiency is not something new for Kanaka, as the community has sustainably lived off of 

local food resources for more than 7,000 years.  The goal created within CEDP was to develop enough food 

resources within the community to be utilized by the members, while surpluses to be sold locally.  In 2016, the 

community created a visioning document that focuses on how to achieve food self-sufficiency over short, 

medium and long-terms.  Since development of the CEDP and visioning document, Kanaka has incrementally 

worked towards advancing its food self-sufficiency goals.  We have successfully established a food forest that is 

home to various species of fruits, vegetables and herbs, a solar-thermal greenhouse, a chicken coop and four 

bee hives.  In addition to that, each year Kanaka has brought in a trained permaculture specialist to assist with 

advancement of the food initiatives but more importantly with developing capacity within the community.  Over 

the winter, Kanaka continued to intensify its food forest, tested the newly built greenhouse and worked with its 

members to understand what else can be done.  During the upcoming summer, Kanaka will focus on:  
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Food Forest Expansion 
After defining a vision for food self-sufficiency, Kanaka started putting its plan in to action by developing a small-

scale terraced food forest at the Band Office.  Reason for the food forest to be at the chosen location was for it 

to serve as a hub or incubator for testing and trying out new initiatives for the community.  The goal has always 

been to learn from the mistakes and avoid them in 

future.  Food forest has also served as a place for 

community members to reflect, learn and develop their 

own capacity on food related initiatives and apply such 

learnings at their own homes.  Since establishing the food 

forest in 2016, Kanaka has successfully demonstrated 

production of squash, pumpkins, cucumbers, tomatoes, 

beans, peas and various forms of berries, pears and 

apples.  Last summer we also established a medicine-

wheel garden that produces various forms of herbs that 

could be used for medicinal or non-medicinal purposes.  

In total, we have demonstrated production of 76 different fruits, vegetables and plants at the food forest.  In 

2017, we installed 1 beehive and as of 2018 we have expanded to 4 hives.  Similarly, we started with 24 egg-

laying chickens in 2017 and have grown to 40 as of 2018.  Over the upcoming summer, Kanaka will: 

 

▪ Continue to add more vegetable beds in the area around the Band and Health Offices; 

▪ Plant 100 fruit and nut trees, and vines in community’s common spaces; 

▪ Transplant seedlings from the greenhouse to the food forest; 

▪ Expand food forest to the areas around new sub-division and playgrounds at Upper Kanaka; and 

▪ Add signage in the food forest at the Band and Health Offices; 

 

Training and Support 
With the help of trained experts and specialists, Kanaka has organized several workshops since 2016.  These 

workshops were aimed at advancing 

community’s capacity to grow and maintain 

food systems at their own places.  Kanaka has 

put together various workshops on pruning, 

growing, harvesting, canning and composting, 

all of which are aimed to facilitate the 

community in developing a sustainable food 

system.  Over the upcoming summer, we will 

continue to provide more training and support 

to the community.  More specifically, the 

support will focus on improving the different 

elements of the food cycle described in 

Kanaka’s visioning document and as illustrated 

in the diagram on the left.  A key goal for the 
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summer will be to complete all food self-sufficiency tasks that are currently shown as ‘in progress’ in the report 

for the winter above.   

 

The importance of attaining food self-sufficiency was further magnified in the Climate Change Vulnerability 

Assessment.  Second only to air and water, healthy food is an essential need of all people, and of all life.  But 

food is much more than fuel for our bodies. Food is deeply tied to culture and tradition, to family and social 

connection, to economic activity and to the land, ecology and natural world in which we live.  With that in mind, 

Kanaka will continue to advance and expand its food security initiatives to a point where all food consumed at 

the community will be produced locally at the community. 

 

Energy Self-Sufficiency 
Kanaka sees energy self-sufficiency as a foundation for the 

overall well-being of the community.  In its CEDP, the 

community clearly articulated that it needed to reduce 

dependency on external sources of electricity and fuel, if it 

were to truly become self-sufficient.  The relationship 

between Kanaka Bar and clean energy is not something 

new.  Kanaka started developing Kwoiek Creek Hydro 

Project in late 1970s.  Since then the community has not 

only successfully developed Kwoiek but also several other 

small-scale renewable projects.  This includes a 6 kW solar 

system that powers the Band Office, a 4 kW solar system 

that powers the Health Building, and 7.2 kW and 0.52 kW 

solar system that powers the two Maintenance Sheds.  

Over the winter, we also installed a system that harnesses energy from both sun and wind to power the street 

lights on Restaurant Lands.  Not only has Kanaka acted by producing new clean power, it has also worked on 

demand side management and retrofit initiatives at residential levels. During the upcoming summer, Kanaka will 

continue with its efforts and work towards: 

 

Housing Renovations and Upgrades 
In August 2017, Kanaka commenced with the first phase of renovating and upgrading all existing homes in the 

community.  These upgrades were to focus on immediate health and safety, and energy efficiency 

improvements at each home.  The project was also designed to develop capacity of our local workers.  During 

the winter months, our project team indicated that all works were complete, and we brought in an independent 

inspector to conduct final inspections, as committed.  Up until that point in time, Kanaka had put in $320,278 in 

renovating and upgrading 17 buildings in the community, 15 of which were residential buildings.  Over 100 items 

per building were inspected and while the inspector was satisfied with most of the work completed, there were 

still a few deficiencies noticed.  In addition to that, the inspector also noted other critical items that were not 

part of the scope for the first phase but needed attention due to health and safety concerns.  Through these 

renovations and upgrades, Kanaka has successfully reduced air leakage from buildings by approximately 37%, a 
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major indicator of improvement in overall energy efficiency of the buildings. However, the work is not over yet. 

During the upcoming months, Kanaka will:   

 

▪ Review and prioritize the critical items in inspection reports;  

▪ Create an implementation strategy to fix all such items; 

▪ Revisit the items that were marked ‘in progress’ in the final reports submitted;  

▪ Bring back the inspector to conduct final inspections after both items above are complete; and 

▪ Explore the possibility of installing energy monitoring systems at each residential building. 

 

KanPower 
As part of the winter plan, Kanaka committed to designing a ‘made in Kanaka, for Kanaka’ demand-side 

management program.  According to energy experts, managing the demand is the most cost-effective way to 

meet our growing energy needs as communities and nations.  Kanaka’s intention behind this initiative was to 

focus on capacity development, engage with youth and facilitate community-led action to contribute to 

Kanaka’s overall energy self-sufficiency goal.  We called this initiative ‘KanPower’ and our goal was to help 

residents understand their energy consumption.  We commenced the initiative by reviewing and understanding 

the BC Hydro bills.  Following that, we created the KanPower Challenge which has a weekly action item for 

residents who took the pledge.  The challenge is aimed to conserving energy and improve efficiency at homes.  

The action items within the challenge are therefore categorized as conservation and efficiency action items.  In 

total, there are 39 conservation items and 13 efficiency items spread across 52 weeks ending in November 2019.  

Over the summer, Kanaka will continue to advance this initiative and ensure that residents fully understand why 

it is critical to understand their energy consumption and can they manage it even better while being efficient.  

More specifically, during the next few months, we will: 

 

▪ Practice energy efficiency and 

conservation action every 

Thursday; 

▪ Conduct more seasonal energy 

saving workshops; and 

▪ Prepare a baseline for the 

entire community’s energy use. 

 

Greening of Kanaka’s Infrastructure 
Since 2016, Kanaka has very actively worked towards understanding how it powers or energizes the 

community’s infrastructure such as our offices, street lights and maintenance sheds.  By converting the power 

generating source for such infrastructure, Kanaka is incrementally reducing the operational costs for the 

infrastructure being powered.  During the winter, Kanaka installed 3 weather stations and reactivated 6 street 

lights in the community.  This new infrastructure is entirely powered through a mix of energy from sun and wind.  

We also worked with our energy experts to evaluate various community sites to determine the potential for 

more clean energy production to power the community infrastructure.  Over the summer, we will continue to 

advance such initiatives and make decisions that are logical and reasonable.  At this time, we have set a small 

budget to install more small-scale projects that can power our infrastructure.   
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As we work with our energy experts, we will determine the best sites for these new projects, and incrementally 

grow our community’s energy production to a point where, one day, Kanaka is producing 100% of the power 

being consumed locally.  Afterall, that was a commitment made in the CEDP.    

 

Employment Self-Sufficiency 
The CEDP defines employment self-sufficiency as the ability of Kanaka to support its community members 

through meaningful employment opportunities.  Employed community members have a sense of purpose, 

contribute to a sense of community and to the local economy through wages earned.  Between April 2018 and 

March 2019, Kanaka on average created employment for 34 

individuals.  On average, 19 of these individuals were 

Kanaka’s members and we paid approximately $90,000 per 

month as compensation to all individuals.  On an annual 

basis, Kanaka paid $1.08 million to various individuals who 

worked for the community in different capacities across 

different entities and departments of our organization.  

During the winter months, Kanaka was successful at finding 

and retaining both senior managers (CEO Blue and CEO 

Orange).  For the upcoming summer, both CEOs are tasked 

with identifying their own human resource needs, facilitate capacity development within their existing teams 

and bring forward policy recommendations for Council’s review.  With respect to the upcoming summer, Kanaka 

will advance the following programs and initiatives at the community level: 

 

Youth Initiatives 
Strategic investments in youth was considered a priority in the CEDP as well as the Climate Change Vulnerability 

Assessment.  There are various programs and initiatives that Kanaka has offered in the past and will continue to 

offer this year as well to assist our youth in advancing their skills, education and experiences.  In our budgets, we 

have also committed to finding a youth coordinator on a year-round basis to assist our youth.  Our focus for the 

summer, however, will be on delivering the following programs: 

 

▪ Summer Youth Employment Program 2019: Each summer Kanaka hires a number youth under 25 years 

of age for a period of 8 weeks to assist with implementation of various programs, projects and 

initiatives.  This provides opportunities for the region’s youth to develop constructive work habits, 

positive attitudes, and valuable job skills necessary to enter the workforce.  Last year we hired 6 youth 

workers and for this year we have budgeted the same.  We anticipate a good response and hope that we 

can commence this program right after the schools close for the summer. 

 

▪ Kindergarten to Grade 12 Support:  With some assistance from ISC, Kanaka will continue to provide 

support to K-12 students and their parents to ensure that the K-12 youth are successful at their schools.  

The support includes, but is not limited to, guidance, counselling, school supplies, special equipment, 
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books, clothing, transportation and other forms of financial assistance.  All support for K-12 is looked at 

from a case by case perspective and can be applied for by putting in a simple application. 

  

▪ After School Program: Kanaka is committed to provide tangible and meaningful services to its youth and 

ensure that they learn in a safe as well as comfortable environment.  As part of Kanaka’s commitment to 

the community, we will work with parents of our youth to design and implement a program that allows 

for physical, mental, emotional and spiritual development and well-being of our youth.  This is critical as 

there are times when some of our youth lacks the support at their schools and homes, and by creating a 

communal after school program we hope to assist such youth with the challenges they face. 

 

▪ Post-secondary Student Support Program: Each year Kanaka administers a program for post-secondary 

students.  The program is financially supported by ISC, but the Council also uses own source funds to 

support students who may not be eligible with ISC.  This summer we will continue to provide all supports 

necessary for our post-secondary students, but we encourage all post-secondary students to work with 

us at least 4 to 6 months prior to their course or program start date.  This allows us to understand their 

career plans and work with them on ensuring that they are successful in their endeavors. 

 

Adult Programs 
In the winter months, we also started working towards the design and implementation plan for programs 

focusing on adult literacy and learning.  This includes initiatives like career planning, financial literacy, life and 

workplace essential skills, drivers licence and computer literacy to name a few.  There are many other initiatives 

and over the summer Kanaka will create and deliver a customized program targeting Kanaka’s adults who want 

to learn more and advance their careers.  

This program will allow adults of all ages to 

learn new skills and use it to potentially 

integrate in the local economy at Kanaka 

as well as the regional workforce. 

 

Assistance Programs 
Kanaka provides various programs and 

services that assist eligible individuals who 

need some form of guidance, counselling 

and assistance.  There are individuals who 

face certain barriers, whether it is physical, 

mental, emotional or spiritual.  Such 

barriers limit the ability of an individual to successfully integrate in the workforce, earn a decent living and live 

without compromising their quality of life.  The assistance programs at Kanaka are designed to facilitate such 

individuals by creating a support system and safety net.  These programs are primarily funded by ISC or FNHA 

and are listed in Appendix-D.  Each program has an application criterion and throughout the summer, Kanaka 

will continue to assist individuals who need such assistance to get back in to the workforce in the shortest 

possible and reasonable timeframe.  



 
14 

 

 

Financial Self-Sufficiency 
Kanaka Bar, as an Indigenous community, was a financially self-sufficient community with a well-developed 

trade network.  This ability was impaired over time by various discriminatory policies and practices of the 

governments at the time, such as the Indian Act.  Such practices made communities, including Kanaka, very 

dependent on funding from governments to live a basic and healthy life.  In late 1970’s, Kanaka decided to do 

something different and as result developed Kwoiek Creek Hydro Project that now provides the community with 

some financial certainty for a period of 40 years.  That said, the community’s annual needs are still more than 

what Kwoiek can essentially generate and therefore Kanaka has to continue to find ways to improve when it 

comes to financial self-sufficiency.   This argument can be seen in the form of Kanaka’s annual deficit of 

$141,300 as shown in Appendix-D.  As part of its plan for the summer, Kanaka will continue to work towards: 

 

Own Source Revenues 
During the winter months, Kanaka successfully negotiated a participation agreement with Highland Valley 

Copper that will allow the community to benefit from a new significant income on an annual basis.  This change 

in Kanaka’s revenues is a significant improvement as it allows the own source revenue portion of the total 

community revenues to increase.  Similarly, the BC government announced new gaming revenues for all 

Indigenous communities in the province and we are anticipating a new source of annual revenues that will help 

Kanaka advance its various community projects and initiatives.  Over the summer, Kanaka will: 

▪ Invest 50% of all new own source revenues in 7th Generation Fund for Kanaka’s future generations; and 

▪ Work with Canada’s Specific Claims branch to finalize a comprehensive settlement agreement for all the 

wrongdoings of the past. 

 

Costs of Living 
By investing in various initiatives around food, energy and employment self-sufficiency, Kanaka has successfully 

been able to reduce some of its costs, as a community, in those areas.  It goes without saying that local 

production of basic needs such as food, energy 

and employment not only helps with keeping the 

costs at a low level but also allows the money to 

be retained locally. That in turn creates a cycle of 

wealth for the community and region.  Over the 

summer, by investing even more in each of the 

projects, programs and initiatives described 

above, Kanaka will not only achieve its goals, it 

will continue to reduce the cost of living for the 

community and as a result achieve a level of 

financial self-sufficiency.   
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Appendices 

Appendix-A: Lower Kanaka Development 
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Appendix-B: Highway-1 Redevelopment 
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Appendix-C: Community Meeting Space 
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Appendix-D: Annual Budget Summary for 2019-20 
 

 
 

 

 

 

 

7th Gen Admin Capital Education Social Health

1 Taxation 335,421            260,905            74,516              -             -             33,230      40,926      -             -             360                    

2 Council General 640,940            40,493              600,447            310,000    180,746    -             -             49,309      60,392      -                    

3 7th Generation 205                   76                      129                   -             -             -             -             -             -             129                    

4 Winter Gathering 10,000              10,000              -                    -             -             -             -             -             -             -                    

5 Pacific Institute of Climate Solutions (PICS) 10,000              -                    10,000              -             10,000      -             -             -             -             -                    

6 Forestry Consultation and Revenue Sharing Agreement 43,332              23,332              20,000              -             12,490      7,510         -             -             -             -                    

7 Economic and Community Development Agreement 70,770              -                    70,770              -             -             70,770      -             -             -             -                    

8 Clean Energy Business Fund 87,241              -                    87,241              -             24,436      56,000      -             -             -             6,805                

9 Rural Dividend Fund 79,500              99,500              -20,000 -             -             -             -             -             -             -20,000 

10 Trans-Mountain Expansion Consultation 21,972              21,972              -                    -             -             -             -             -             -             -                    

11 Gaming Revenues 250,000            -                    250,000            125,000    -             116,400    -             -             -             8,600                

12 Governance 157,360            244,229            -86,869 -             -             -             -             -             -             -86,869 

13 Band Support Funding 182,797            232,493            -49,696 -             -             -             -             -             -             -49,696 

14 Indian Registry Administration 80                      710                   -630 -             -             -             -             -             -             -630 

15 Community Initiatives 32,372              32,372              -                    -             -             -             -             -             -             -                    

16 Summer Youth Employment Program 27,662              27,662              -                    -             -             -             -             -             -             -                    

17 Pacific Institute of Climate Solutions (PICS) 12,919              12,919              -                    -             -             -             -             -             -             -                    

18 Education - OSR 40,926              40,926              -                    -             -             -             -             -             -             -                    

19 Ancillary Support 2,583                2,583                -                    -             -             -             -             -             -             -                    

20 Comprehensive Education Support Services 2,210                2,210                -                    -             -             -             -             -             -             -                    

21 Financial Assistance 432                   432                   -                    -             -             -             -             -             -             -                    

22 Guidance and Counselling 1,790                1,790                -                    -             -             -             -             -             -             -                    

23 Post-secodary Student Support Program 89,870              89,870              -                    -             -             -             -             -             -             -                    

24 First Nation Education and Steering Committee 1,250                1,250                -                    -             -             -             -             -             -             -                    

25 Social Development - OSR 49,309              49,309              -                    -             -             -             -             -             -             -                    

26 Basic Needs 87,904              87,904              -                    -             -             -             -             -             -             -                    

27 Special Needs 5,317                5,317                -                    -             -             -             -             -             -             -                    

28 Income Assistance - Service Delivery 25,594              25,594              -                    -             -             -             -             -             -             -                    

29 Adult In-home Care - Service Delivery 1,873                1,873                -                    -             -             -             -             -             -             -                    

30 Adult In-home Care 10,615              10,615              -                    -             -             -             -             -             -             -                    

31 Child Nutrition 8,000                8,000                -                    -             -             -             -             -             -             -                    

32 Support to Parents 6,625                6,625                -                    -             -             -             -             -             -             -                    

33 Home-Work Transition 5,300                5,300                -                    -             -             -             -             -             -             -                    

34 Family Supports - Service Delivery 2,988                2,988                -                    -             -             -             -             -             -             -                    

Net Surplus / 

(Deficit)

Transfers toSurplus / 

(Deficit)
 Expenditure  Revenues Description
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35 Canada Prenatal Nutrition Program 3,454                3,454                -                    -             -             -             -             -             -             -                    

36 Brighter Futures 21,550              21,550              -                    -             -             -             -             -             -             -                    

37 Mental Health Crisis Management 11,992              11,992              -                    -             -             -             -             -             -             -                    

38 Solvent Abuse Program 2,605                2,605                -                    -             -             -             -             -             -             -                    

39 National Native Alcohol and Drug Abuse Program 70,000              70,000              -                    -             -             -             -             -             -             -                    

40 Community Health Promotion and Injury Illness Prevention 31,003              31,003              -                    -             -             -             -             -             -             -                    

41 Aboriginal Diabetes Initiative 9,485                9,485                -                    -             -             -             -             -             -             -                    

42 First Nation Home and Community Care - Phase 3 77,336              77,336              -                    -             -             -             -             -             -             -                    

43 Medical Transportation 6,067                6,067                -                    -             -             -             -             -             -             -                    

44 Medical Transportation - Management and Support 910                   910                   -                    -             -             -             -             -             -             -                    

45 Drinking Water Safety Program 7,301                7,301                -                    -             -             -             -             -             -             -                    

46 HIV/AIDS 233                   233                   -                    -             -             -             -             -             -             -                    

47 Health Planning and Management 124,142            124,142            -                    -             -             -             -             -             -             -                    

48 Health Planning and Management - Ongoing Remote 4,881                4,881                -                    -             -             -             -             -             -             -                    

49 Health Operations and Maintenance 16,692              16,692              -                    -             -             -             -             -             -             -                    

50 River Run 3,767                3,767                -                    -             -             -             -             -             -             -                    

51 Municipal Type Services Agreement 15,099              15,099              -                    -             -             -             -             -             -             -                    

52 Roads and Bridges 30,382              30,382              -                    -             -             -             -             -             -             -                    

53 Training and Fire Protection 1,920                1,920                -                    -             -             -             -             -             -             -                    

54 Water Systems 51,147              51,147              -                    -             -             -             -             -             -             -                    

55 Community Economic Development Program 15,000              15,000              -                    -             -             -             -             -             -             -                    

-141,300 

Net Surplus / 

(Deficit)

Net Surplus / (Deficit) for 2019-20 ====>

Transfers toSurplus / 

(Deficit)
 Expenditure  Revenues Description


