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EXECUTIVE SUMMARY
Kanaka Bar is about to enter in to the fourth year of its 5-year Community Economic Development Plan
(CEDP). Prior to the CEDP, the community set a vision of utilizing lands and resources in a self-sufficient,
sustainable and vibrant manner. This vision
was first codified in the Land Use Plan (LUP)
and further elaborated in CEDP as described
in Appendix-A. The community decided that
it will achieve this vision by incrementally
investing its time, energy and resources in
projects and programs that create food,
energy, employment and financial security
for the community of today and tomorrow.
Since the establishment of this vision, the
community has successfully implemented
and achieved many of its goals and objectives. At the same time, the community has learned about its
weaknesses and identified programming gaps. Over the last few years, we have successfully developed a
vision for food security and incrementally worked towards growing our own food. We have reflected on why
it is important for our overall well-being to have healthy, safe and energy efficient homes, and are gradually
making our homes as such. We have worked hard on protecting the community from natural risks such as
wildfire and flooding. With the help of professionals and developers, we have installed four solar projects and
built a brand-new ten-unit housing complex. During all these years, we have acquired over 100 acres of
private land and are in process of planning future development on these lands that will reflect community’s
vision of self-sufficiency. Most importantly, this past summer, we completed a study to understand how
vulnerable we are when it comes to the climate change and what we can do to adapt to it.
As we enter fall and winter of 2018, we need to
have a strategic plan to follow during the upcoming
months. This document, i.e. ‘Strategic Plan for
Winter and Beyond…’ is intended for this purpose
and it is our hope that it will continue to guide
further discussions as we enter in to the next
season. There are four main sections and various
sub-sections in this document. We start by
summarizing our vision and intent for the winter
and beyond in the Executive Summary. Then we do
an Assessment of the Summer Plan and Next Steps.
In this section, we go through the status of each
program and initiative we committed ourselves to
in the summer program and discuss the next steps
that are logical and that we plan to carry out in winter with assistance from our project and program teams,
both internal and external. Once we have assessed and reported on summer plan, we discuss the Upcoming
Winter. In this section, we look at the essential services that we will provide during the winter and new

outdoor projects that will create work opportunities. Then we discuss plans for next fiscal year and end the
section by deliberating policies that we would like to establish for our organization. The last section of this
document is Appendices where we have inserted summaries of some of the critical planning documents
developed by the community over a period. This serves as a reminder of what we committed to in our initial
plans, where we are today and what else we need to do to achieve what we committed to.

As described in the timeline above, as of October, we will be in the third-quarter (Q3) of the 2018-19 fiscal
year. Q3 is also the start of Kanaka’s winter plan. In this quarter, we will be doing limited outdoor work and
focus on planning for the upcoming year. During winter, due to weather conditions, the outdoor work is
limited to a few critical projects such as fuel management, winter roads maintenance and water treatment.
That said, the work does not stop at Kanaka Bar and we will use this as an opportunity to start preparing
ourselves for the next summer. We are about to enter the fourth year of our CEDP and there are some major
development projects that we need to be ready for. This includes development of Restaurant Lands on
Highway-1 and Lot-4 on Lower Kanaka for economic development and residential purpose respectively. We
also want to use this time to plan for additional home improvements, renovations and retrofits. We want to
reflect on what has worked and what has not when it comes to our food security initiative, so we can improve
on that in the next year’s growing season. Additionally, to create energy security for the community, we
would like to work with our residents on understanding our energy needs as a community and start planning
for the self-sufficiency aspect of it. We would also like to continue to understand our assets and install new
infrastructure, such as weather stations, to deal with the changes that climate change is bringing on us.
We have a lot to do and we have nothing but time to do it. We know we are limited when it comes to
technology, people and money, but we believe in collaboration with our members, practitioners and
professionals, developers, governments and funding institutions. We are excited for the upcoming winter
and the year followed by it.

ASSESSMENT OF THE SUMMER PLAN AND NEXT STEPS…
During the summer, Kanaka Bar committed to pursuing the projects, programs and initiatives listed in the table below. We used this table
throughout the summer to communicate our progress to members, leadership and staff. It allowed us to stay on course, be on the page and
achieve as many things as possible. Items that are highlighted in yellow represent items that are being carried over to the winter months as they
were not fully complete during the summer months. These items are described in more detail in the rest of this strategic plan.
THEME

INITIATIVE

CEO - Programs & Services

CEO (B)

Health Director

CEO (B)

Social Development & Education Director

CEO (O)

Project Manager

CEO (B), Social Development & Education

Youth Coordinator

CEO (B), Social Development & Education

Work plan for July and August

CEO (B), CEO (O)

Personnel Development Specialist

Personnel Development Specialist and CEOs

Training and Development Work plan

Health and KBES

Food Forest

Health and KBES

Thermal Solar Greenhouse

Health and KBES

Medicine Wheel Garden

Preparation of Land for Agricultural Initiative

Council, CEOs

Lot-4 Planning

Training and Support

Health, Social Development and Education

Workshops

Demand Side Management

Council, KLH

kanPower

KLH and KBES

Electrical Assessments and Immediate Repairs

KLH and KBES

Roofing and Gutters

Council and KBES

Solar Expansion

Council and KBES

Pilot Wind Tower

Council and SWRI

Micro-hydro

Develop New Own Source Revenues

Council and KBLR

Discussions with Governments and Businesses

Reduce Costs and Expenses

Council, CEOs and Staff

Collaboration with Staff

Raw Water Distribution System

Council and KBES

Nekliptum to Food Forest

Asset Management Plan

Council, KBES and KLH

Fleet and Inventory Management

Employment Self-Sufficiency
Summer Youth Program

Personnel Development

Community Garden Initiative
Food Self-Sufficiency

Renovations and Retrofits
Energy Self-Sufficiency
Small Scale Power Production

Foundational Infrastructure and Policies

PROJECT / PROGRAM

Council
Hiring of Key Personnel

Financial Self-Sufficiency

DEPARTMENT / UNIT
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Foundational Infrastructure and Planning
Climate Change Vulnerability Assessment
Status
After extensive research, engagement and planning, in August
2018, Kanaka documented its concerns around climate change
for the very first time. This initiative was co-funded by
Indigenous Services Canada (ISC) and Kanaka’s own sources.
With the help of this report, we were able to understand how
vulnerable we are when it comes to climate change and how can
we prepare ourselves for the environment and economies of
tomorrow.
To assist us with this preparation, we have identified some key
adaptation strategies to minimize risks and maximize
community resilience. Summary of these strategies are
summarized and prioritized in Appendix-B of this document.

Next Steps
Climate Change Adaptation Strategy provides us with a
comprehensive overview of what we need to do to prepare ourselves
with respect to the changing climate. However, we cannot do it all at
once and therefore this winter we will strategically invest ourselves to:
▪ Manage gauging stations and collect waterflow data at Morneylun,
Nekliptum and Siwash Creeks.
▪ Install weather and air quality monitoring stations at Nekliptum
Reserve, Restaurant Lands on Highway-1 and Lot-4 on Lower
Kanaka.
▪ Expand on the following initiatives:
o Forest fire interface and fuel management
o Food production initiatives in the community
o Culvert inspection and cleaning program.
▪ Engage community, provincial and federal governments on
climate change and how we can collaborate on it.

Highway-1 Redevelopment Strategy
Status
In August 2018, Kanaka completed a Highest and Best Use Study
for Highway-1 Redevelopment encompassing:
▪ Low impact and green design features.
▪ Small scale renewable technologies.
▪ Local and regional First Nation histories.
▪ Opportunities for small retail ventures.
▪ Trail network showcasing Kanaka’s Territory.

Next Steps
The study provides a comprehensive analysis of site overview,
incremental development stages, site servicing options, cost
estimates, timelines and next steps. We also completed a refined
concept plan in Appendix-C. During winter, we will continue to:
▪ Work with the Province to advance the pre-design and engineering
efforts, and secure a source of finance to advance the project.
▪ Commence with demolition of buildings and site clean up stage as
defined in the later section of this document.
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Asset Management Plan
Status
With the development of Kanaka’s first LUP, we embarked on a
journey to understand community’s assets. We started with land
because what we do to land, we do to ourselves. Since the LUP,
Kanaka has grown significantly and has accumulated as well as
improved many of its assets. This includes land, roads, water
systems, buildings, power generators, fleet and equipment.
With the help of staff, the community has established some
decent internal controls around usage of these assets, inventory
and continues to build on it.

Next Steps
It is critical for Kanaka Bar to fully understand its assets, not only for
accountability reasons but more importantly to adapt to climate
change. With the help of an asset management plan, Kanaka Bar can
identify how changes in climate will impact community’s assets and
how climate related risks can be mitigated with thorough planning.
During winter, therefore, Kanaka Bar will:
▪ Collect and compile consolidated asset inventory.
▪ Reconcile list of assets maintained internally by Kanaka Bar, ISC
and our accountants.
▪ Incorporate asset inventory in to Xyntax.
▪ Calculate replacement values, renewal timing and a long-term
capital plan along with prioritizing funding opportunities.
▪ Train staff for managing and recording assets more efficiently.

Raw Water Distribution System
Status
Kanaka Bar has never run out of water, according to community
sources, but will climate change have any effect on that? We do
not fully understand this question yet but have started taking
measures to know this since water is life. With the help from
trained water experts and engineers, Kanaka has been reviewing
water licences, maintaining intakes and ditches, acquiring new
infrastructure to improve quality of water. In the past
community has only had access to treated and chlorinated water
source for everything we do as a community. Using treated
water for drinking makes sense from a health perspective but
using it to water gardens, fighting fires or maintaining roads do
not make a lot of sense. Also, it can get very expensive to do so.
Therefore, during summer, Kanaka commenced a phased
construction of a raw water distribution systems with an intake
on Nekliptum creek right after the intake for the existing water
treatment system.

Next Steps
As of October, we have completed the initial ground works, excavated
a path for the pipes and acquired all supplies to install the system.
During winter months, we will lay down the pipes and activate the
system. If we can activate the system in winter, it would be ideal
because then we can use the raw water to do various things we
currently do with treated water. In winter, we will complete and
charge the lines just above the newly built sub-division. After that is
done, we will explore as to whether we can bring the raw water across
Siwash Road and in to the community gardens. We will also discuss
further expansion of the system for the infrastructure that is
downslope of the main community on Nekliptum IR.
Goal of this initiative is to provide raw and unchlorinated water for
community initiatives including but not limited to irrigation, energy
production, emergencies and roads maintenance.
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Food Self-Sufficiency Program
Community Garden Initiative
Status
During the summer months, Kanaka Bar worked with the
community to help keep up and maintain the food forest. The
food forest is based on permaculture principles of diversity and
uses the natural lay of the land to produce food for community
self-sufficiency purpose. In its second year of implementation,
the food forest is doing great when it comes to production of
food. With the help of summer youth workers, and other
community workers, Kanaka is growing vegetables, fruits, herbs
and medicines, all on the same parcel of land. Some produce
from the food forest is consumed fresh while some is processed.
Any surplus is sold at a reasonable price to the broader
community and all waste is reused to nourish the soil.

Next Steps
Before this summer, the food forest already included the various
vegetables, fruits and herbs that were incorporated in the original
design of 2016. It also had chickens and bees, that are producing a
regular supply of eggs and honey respectively. This summer, Kanaka
Bar also constructed a new thermal solar greenhouse, a medicine
wheel garden, added more beehives, brought in more chickens and
planted various fruit trees in the community. Over the course of
upcoming winter, Kanaka will continue to intensify the food forest by
adding more vegetable garden beds and expanding it to more public
spaces as well as member’s homes for those members who are
interested. We will also be testing the greenhouse to see how well it
works by planting some winter crops.

Kanaka’s food forest essentially acts as an incubator where the
community tests different types of initiatives on a small scale.
This approach is in line with Kanaka’s CEDP, which talks about
scaling up projects and initiatives that work and learning from
the ones that did not.

In addition to testing the crops, the food forest also serves as a place
for people to reflect on what is going on in their lives. We understand
the connection between health and well-being of an individual, and
the land. By adding some seating space in the food forest, we will be
welcoming visitors to come in and reflect on their day to day lives.

Preparation of Land for Agricultural Initiatives
Status
Over the last few years, Kanaka has strategically acquired some
lands within its Traditional Territory and in the summer plan we
committed to assessing Lot-4 and other communal spaces for its
agricultural potential. During our assessment, we realized that
there is tremendous potential when it comes to most land
parcels at Kanaka, but we are facing difficulties when it comes to
operations and maintenance phase. This was clearly observed
with the food forest where a lot of produce was going back in to
the soil, as a compost, rather than being utilized by people.

Next Steps
We, therefore, decided to simply focus on the land that we have
already developed (i.e. food forest) for agricultural purposes and
overcome the challenges there before scaling up to any other parcels.
Maintaining the food forest in itself is a big task when we look at the
cycles described in Appendix-D. For a sustainable agricultural
initiative, it is key to be able to excel at all levels i.e. production,
processing, distribution, culture and waste recovery. In the upcoming
months, we will continue to work on strengthening each of these
levels in preparation for the next growing season.
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Training and Support
Status
Throughout the summer, we brought in a permaculture
practitioner to work with the community to implement our food
security vision. Through his help, we offered and delivered
various workshops on composting, growing in small spaces,
permaculture principles and beekeeping. We also provided
ongoing support and mentorship to workers who invested
themselves in food related initiatives.

Next Steps
In a way it is excellent to learn about our challenges, when it comes to
our food self-sufficiency program, in the early years of its operations.
As time passes by and with Kanaka’s growth, such challenges become
more expensive, if they persist, and therefore it is imperative to
resolve the issues in a strategic way and as early as possible.

To overcome the challenges that we have faced so far, over the next
six months, we will work with our practitioner to:
We learned a lot about the strengths and weaknesses that we
▪ Develop a gardening manual tailored to Kanaka’s land, resources
have as a community during this process. We realized that we
and environment.
need to reflect on our weaknesses during the winter, so we can
▪ Work with leadership and staff to plan for garden planting,
do things different in the next growing season. For example, we
maintenance, harvesting and distribution for the 2019 season.
faced some challenges around maintaining the food forest with a ▪ Create a micro-business plan for marketing key food products
limited pool of people in the community to look after it. We also
regionally and implement the first stages of it.
observed challenges around harvesting, processing and
▪ Provide hands-on training to members who are willing, ready and
distribution of our produce, when we noticed perfectly fine
able to learn about food security issues and implement it in their
vegetables and herbs decomposing on the ground because not
own homes.
so many people visited the food forest to harvest fresh produce
▪ Conduct educational workshops for the community around food
in time. It all goes back in the soil eventually and makes it rich
security issues locally, regionally and beyond.
but as an organization we spent quite a few resources in growing
what we grew.
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Energy Self-Sufficiency Program
Demand Side Management
Status
In March 2018, Kanaka Bar initiated a thought process around
developing an energy conservation program and called this
program KanPower. During the summer months, the
community started brainstorming on this, along with summer
youth workers, to determine the design and scope of the
program with the following deliverables:
▪ Identify a community champion to lead the initiative.
▪ Develop a community energy use profile and forecast.
▪ Provide the community with energy saving tips.
▪ Create an energy challenge for community to participate in.

Next Steps
As of October, we are in the final stages of designing this program and
the launch is anticipated at the community meeting in October.
Community members will soon be requested to take the KanPower
challenge pledge and work with our energy consumption experts to:
▪ Understand their BC Hydro bills.
▪ Practice energy conservation and efficiency actions each week.
▪ Calculate points each month based on actions taken.
▪ Participate in energy saving workshops.
Goal of this initiative is to fully understand community’s energy data,
help people understand the benefits of energy conservation and plan
towards energy self-sufficiency for the community.

Renovations and Retrofits
Status
In 2015, Kanaka conducted a comprehensive review of its
housing program that identified some major gaps and challenges
the community was facing with respect to its operations and
maintenance. This led to creation of a comprehensive
assessment of the program followed by a Housing Policy that led
to a significant improvement in rental collections (0 to 97%),
good relationships with tenants and upkeep of the homes. In
2017, we conducted reassessments of homes with the intentions
of renovating all homes and eventually commenced the
renovations in August 2017 to:
▪ Deal with immediate health and safety concerns of tenants
▪ Improve energy efficiency of our buildings
▪ Develop capacity of our local workers
As of October, we are in the final stages of completing the first
phase of this initiative which included renovations on 15 homes.

Next Steps
As part of the next steps for this initiative, we would like to first
conduct blower-door tests on homes that were completed in 2018.
This test allows us and the residents to understand how good or bad
the air leakage in their homes is. Once this is known, we can work
together in decreasing the air leakage and hence improving the energy
efficiency of our homes. After conducting the blower door tests, we
will be bringing in a qualified building inspector to perform inspection
of all 15 homes that we renovated during the last year to check the
quality of work, identify deficiencies and other obvious issues, and
prepare a final report.
Without knowing what we have achieved, how well we did it and how
can we improve on certain tasks, we cannot deliver a quality project to
the community. During the winter months, we will be reflecting on
everything that we have achieved pertaining to our housing program
and start planning for more efforts to be undertaken in 2019.
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Small Scale Power Production
Status
Kanaka Bar has been a regional leader when it comes to
producing energy. It all started with the development of a 49.9
MW run-of-river Kwoiek Creek Hydro Project. With the returns
from Kwoiek project, the community has been strategically
investing itself in small scale projects that are powering the
community infrastructure and adding to the energy selfsufficiency goal of the community. Besides Kwoiek, we have
successfully launched and are now operating a:
▪ 6 kW Solar PV at the Band Office (2016)
▪ 4 kW Solar PV at the Health Office (2016)
▪ 520 w Solar PV at the Gravel Pit (2016)
▪ 7.2 kW Solar PV at the Maintenance Shed (2018)

Next Steps
During the summer, we conducted shade factor assessments to
understand the solar potential of various sites in the community. We
looked at all the homes to begin with and results were not as favorable
as we thought it would be. We found out that all, but 3 homes were
built in a way that it did not make any sense to put solar on the roofs of
these homes. Most roofs at Kanaka are facing east-west, where as to
maximize solar potential, it needs to be facing north-south.
Nonetheless, we will continue to explore other ways of expanding our
solar production and engage community at the same time.

As part of Kanaka’s Highway-1 Redevelopment Strategy, we
committed to testing a small-scale wind project on the highway where
it was going to be visible to travelers. Due to delays in securing quotes
In the summer plan, we committed to work towards expansion of and design of this project, it remains incomplete and we will be looking
our solar projects, piloting a small wind project on Highway-1
at completing it by November.
and advancing Siwash Creek Hydro Project. All three projects
are based on the values laid out in Kanaka’s CEDP which says
With respect to Siwash Creek Hydro Project, we completed a very
start small and scale up, if it is working.
detailed and comprehensive pre-design and engineering study in
August 2018. This report gives us a very good idea about where the
project stands with respect to permitting, geotechnical, environment
and design issues, proposed facilities, risk and business case
assessment, schedules and next steps. During the winter we will work
with our business partners, funders, regulators to advance the project
and overcome the challenges it is currently faced with.
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Employment Self-Sufficiency Program
Hiring of Key Personnel
Status
During summer, Kanaka Bar posted a few key positions and
interviewed various candidates for:
▪ CEO – Programs and Services
▪ Health Director
▪ Social Development and Education Director
▪ Project Manager
Filling in these positions was critical for community’s overall
governance, program and staff management. We were able to
find a Project Manager and Health Director in early summer but
had a difficult time finding CEO and Social Development and
Education Director. After reposting for CEO, we were able to
find a strong candidate eventually. During summer, we also
received a notice from CEO – Economic Development stating
that he would like to step down from his position as of October.

Next Steps
It will be critical for Kanaka to find a CEO – Economic Development in
winter. This person will be responsible to manage the staff and
projects within Kanaka’s business entities, and report to directors of
Kanaka Bar Land and Resources LP. Until we find a suitable person for
the position, one of the directors will take on the role of Acting CEO.
For the social and cultural side of Kanaka’s organization, there are still
some gaps. However, with the new CEO – Programs and Services, we
will continue to fill in those gaps incrementally. One of the major
challenges for the new CEO would be to balance her time between
Health, Education and Social Development departments, and identify
human resources needs accordingly. During the winter months, the
new CEO will be assessing each of the programs, staffing and provide
recommendations to Council for 2019 planning purpose.

Personnel Development Program
Status
In mid-summer, we retained an expert in human resource issues
to assist leadership and staff on:
▪ Updating the personnel policy
▪ Creating and improving job descriptions for all workers
▪ Reviewing the personnel files and updating them
▪ Crafting individual staff learning plans
▪ Determining organizational training needs
Our goal was to complete above-mentioned objectives before
the end of summer. However, we were unable to find an expert
until July. Since then, the expert has worked with leadership and
staff, on a group as well as individual basis, on the personnel
policy and job descriptions.

Next Steps
During the upcoming months, we will continue to build up on the
momentum that we have established. Our goal is to ensure that all
objectives described earlier are achieved before we get in to the next
fiscal year. However, it will take time and effort for us to get there,
and therefore we will prioritize objectives and work towards each one.
By end of 2018, management will finalize the personnel policy and job
descriptions. The policy will then be shared with Council for their
approval, while the job descriptions will be finalized with input from
management and staff. By January, we will complete reviews of the
personnel files, and by March we will complete individual learning
plans and an organization-wide training plan. The latter will become
part of the next year’s budget.
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Summer Youth Employment Program
Status
Each year, Kanaka Bar provides opportunities to the local and
regional youth to work with us and get maximum exposure to
the different kinds of projects we get involved in. There are a
variety of projects and programs ranging from inside office to
outside field work.
This past summer, we recruited a group of six young and
passionate individuals to work with us. This group worked with
us for eight weeks during July and August, and got themselves
involved in various projects like greenhouse, emergency route,
mapping, water study, videomaking, beekeeping and website
management to name a few. These works are described in their
own words in a short video that they created under guidance
from an expert. This video is also available on Kanaka’s website.

Next Steps
While this year’s summer youth program came to a successful end
with the commencement of the school year, we are certain that we will
get a high interest from youth next year. It is Kanaka’s diversity of
work and exposure that we provide to the youth that brings them back
to the community every summer. It is something that we would like to
continue to build on as it is one of the key tenets of our foundational
plans and sustainable growth.
During winter, we will engage our staff to evaluate what worked and
what did not during the summer youth program this year. We will also
consider the feedback that we received from the youth themselves
and their coordinators. This exercise is important because it will help
us in streamlining the program for next year and make it even better.
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Financial Self Sufficiency Program
Develop New Own Source Revenues
Status
To be financially self-sufficient, Kanaka needs to steadily grow its
revenue base. We have been doing this incrementally through:
▪ Revenue sharing agreements with other levels of
governments.
▪ Taxation of third-party infrastructure situated on reserve.
▪ Royalties for use of community land and resources by
independent developers and business.
▪ Business revenues through our own economic development
initiatives.

Next Steps
During summer, we renewed our agreements with the Province for
forestry and worked with Canada on various Specific Claims. We also
worked with Highland Valley Copper to develop an understanding of
the type of agreement that can exist between them and Kanaka Bar.
Council will continue to engage with the Province on the existing
revenue sharing agreements and explore possibilities of creating new
ones as well. We will also work with Canada on our current Specific
Claims and with Highland Valley to finalize an agreement that will see
some of our revenues go up.

Reduce and Control Operating Costs
Status
If our revenues are limited, so should monitor and control our
operating costs. Keeping a control and check on all sorts of
organizational costs is essential, if we want to achieve financial
self-sufficiency. Over the last few years, we have found creative
ways to control our day to day costs by simply reflecting and
asking the right questions. We have relied less and less on
outside help for certain tasks, which has not only reduced our
costs but also increased local employment.

Next Steps
Over the winter and beyond, we will continue to work with our staff in
finding more and more cost savings where it makes sense. For
example, if our assets are costing us more to maintain and keep up,
maybe we dispose or replace them with more efficient assets.
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UPCOMING WINTER…
Essential Services
Kanaka Bar has a core of five work areas or department that provide various programs and services to the
community. These work areas are stated in the table below. Each work area has certain programs, tasks and
activities that are critical and essential for the community’s overall well-being.
During winter months, we will continue to provide the basic essential services through each of these
departments. We will also be reviewing and evaluating each program and initiative, as it helps us provide
improved services to the community.
Department
Health and Culture

Education and Training

Social Development

Infrastructure and Maintenance

Finance and Administration

▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪

Programs and Initiatives
Nursing Practitioner
Mental Wellness Counseling
Foot Care Services
Home Care Services
Patient Travel
Recycling Program
Individual Health Plans
Language and Cultural Program
Wellness Room Improvements
Support for K-12
Post-secondary Student Support
Adult Training
Income Assistance
Disability Assistance
Special Needs
Low Income Support
Home Inspections
Fall and Winter Home Maintenance
Winter Roads Maintenance
Water Treatment Plant
Waste Collection and Disposal
Membership Services
Communication
Interim Audit for 2018-19
Budgeting for 2019-20

New Projects
WEATHER MONITORING STATIONS
One of the key recommendations that came out as a high priority in the
Climate Change Vulnerability Assessment that was completed in the summer,
was installation of weather monitoring stations. Currently, Kanaka is not
collecting weather data that is site specific. For the climate change study, we
relied on external databases and used it to plan the near and distant community
future in the best possible way. That said, collecting the site-specific data will
empower the community to understand its own environment, weather and plan
even better for the community’s future. To address this recommendation,
Council authorized a budget after consulting with the community to install
weather monitoring stations on three different altitudes within the Traditional
Territory of Kanaka Bar.
Over the winter, we will be installing weather stations at the Band Office, on
Highway-1, and Lot-4, i.e. three different altitudes. These stations will continue
to monitor the following parameters:
▪ Air temperature and quality
▪ Wind
▪ Precipitation
▪ Humidity

COMMUNITY WILDFIRE PROTECTION PROGRAM
As part Kanaka’s wildfire protection program, this winter we will
be treating forest fuel on two separate polygons (CR1B and 2E)
within Kanaka’s Traditional Territory. Maps for these polygons
can be found in Appendix-E of this document. Polygon CR1B is
21.1 hectares on the provincial crown land. Its western boundary is
anchored to Highway-1 and southern boundary is anchored to
Siwash Creek. Polygon 2E is 10 hectares on Kanaka Bar 1A reserve
and is very close to the main community on Nekliptum reserve. In
terms of priority, we will be focusing first on Polygon 2E due to its
proximity to the community infrastructure and residences. Our
goal is to complete the treatment of both polygons in winter.
From a climate change perspective too, managing our forest fuel
every year will remain a priority and we will continue to treat it as
such. In terms of planning for future treatment projects, we will be
working with our forestry experts and technicians on developing
prescription for future polygons CR1C and CR2F-1. We will also
continue to explore our options to become a FireSmart
community over the next year or so. FireSmart is a Canada-wide program that recognizes communities like
Kanaka who have worked hard on protecting themselves against the threat of wildfires

DEMOLITION OF BUILDINGS ON RESTAURANT LANDS
As part of our Highway-1 Redevelopment Strategy, in winter this year, we will commence demolition works
on the restaurant lands. There are four buildings and structures situated on the land, and in order to develop
the land as per the concept plan in Appendix-C, we need to start bringing them down. The overall strategy to
develop the lands on Highway-1 has been divided in to the following critical stages:

It is important to note that we cannot do it all at once due to challenges such as money, people and
technology, but we focus on incrementally and strategically moving forward with this initiative. As of
October, we have concluded a demolition sale where people from local and regional communities came in
and bid for the furniture and other content within the buildings. This was an important task before we bring
in experts to clear the site of non-building materials, hazardous material and demolish the buildings
eventually. We are in process of disconnecting the utility services and working with qualified contractors to
develop a schedule for this exercise. Our goal is to ensure that the buildings are brought down in a safe,
efficient and cost-effective manner, by the end of winter.

Planning for 2019
AFFORDABLE HOUSING AT LOWER KANAKA
Since 2015, Kanaka Bar has come a long way when it comes to its housing program. We have established and
implemented a Housing Policy, collected rents, built relationships with tenants, renovated existing homes
and built new homes. Housing at Kanaka has been described as a challenge in various community planning
documents over the years. Mainly due to aging population, limited regional housing resource and growing
demand for affordable housing, people at Kanaka Bar are somewhat vulnerable. This was first identified in
2015’s LUP followed by CEDP in 2016. In the CEDP’s fourth year, community strategically placed the need to
develop high-density housing and elders complex.
Therefore, in the upcoming months, Kanaka Bar will be working with the provincial and federal governments
to develop a unique affordable housing project on Lot-4. This will be called “The Crossing Place” and will
focus on local as well as regional housing needs specifically targeting Kanaka Bar members and residents,
other Indigenous and non-Indigenous communities in Fraser Canyon and Urban Escapes. The concept plan
below shows community’s vision of this project:

We are aiming to develop a mix of a minimum of 20 new units. These will feature one and two-bedroom
apartment style, three or four-bedroom townhouse style and single-family style. There will also be a
community gathering space within this development, as currently the community does not have a separate
space to celebrate important life and community events. We are also planning to focus on energy
sustainability and linkage to food self-sufficiency activities for the development of this project. Over the next
few months, we will refine our concept plan, develop a feasibility, find funding partners, finalize site designs
and building specification and commence construction as early as spring 2019. Community will continue to
be engaged throughout the winter on how this plan unfolds over time.

EDUCATION, TRAINING AND EMPLOYMENT PLAN
Kanaka has been steadily growing and developing a
sustainable and circular economy where money
made in town will eventually stay in town. The
community’s vision of attaining self-sufficiency,
sustainability and vibrancy is essentially a
summation of what the community is trying to do by
investing in food, energy, employment and financial
security related initiatives. As Kanaka progresses
over time, it will need more ready, willing and able
people to play different roles in this circular
economy. These people will have to be qualified,
competent and reliable in order to work for Kanaka
Bar in a sustainable manner. If the local people do
not possess these attributes, then there is always a
fair chance of work opportunities going to qualified
people who do not reside locally. Therefore, it is
Kanaka’s intention to work towards these future
opportunities and at the same time invest in the
employment and training of its members, so they
can avail these opportunities when they arise.
Education and training in today’s world is crucially important and can benefit individuals as well as their
families’ overall well-being. The most fundamental purpose of an Education, Training and Employment Plan
is to guide Kanaka’s businesses and activities as well as that of its subsidiaries and other partners. This helps
in improving the economic prospects of individual members and the well-being of the community. Too often,
training related to limited term resource opportunities has started and ended with trades training or entry
level jobs only. The purpose of the plan is to provide a comprehensive guide to developing capacities within
Kanaka Bar, leading to having members qualified to undertake all levels of employment from entry-level jobs
through trades and technical to office and professional careers. This could be a multi-year initiative and will
require good governance and management to be truly successful.
During the winter, Council will explore the
options to pursue this initiative. It is even
more important to do this now than before
because we, as a community, are entering the
final year of our first CEDP. To plan the next
long-term strategic cycle of the community, it
will be important to understand the capacity
of the community and its people at different
levels.

Additional Policy Work
OCCUPATIONAL HEALTH, SAFETY AND ENVIRONMENTAL MANAGEMENT PROGRAM
Kanaka Bar recognizes a need for an Occupational Health, Safety and Environmental Management Program
applicable to all its operations that focus on
creating a workplace that is safe, healthy
and injury free. This applies to all workers
of Kanaka, its entities and other contractors
who work with us. In this regard, we will be
committing our time and resources to the
implementation and continuous
improvement of documented management
systems.
With support from trained professionals
and experts, this winter, we will be
developing a manual that will establish and
promote a culture of safe and healthy
workplace. We believe, safety is an attitude
that each individual carry with them on and
off the job, and that makes it a shared
responsibility. With the support that we need through this program, we will ensure that we investigate root
causes of incidents and reduce or completely eliminate hazards and risks within our work place.

FINANCIAL MANAGEMENT POLICIES AND PROCEDURES MANUAL
In 2014, Kanaka Bar enacted a Financial Administration Law after engaging the community and understand
their needs. Soon after Kanaka also received a certificate from Financial Management Board for its historical
Financial Performance. Since then, the community has come a long way to establish a decent financial
management strategy and has placed in strong internal controls. With the help of Xyntax, we now have a
software that manages our day to day financial practices and keeps a database of every transaction.
That said the practices, procedure and policies pertaining to financial management have not yet been
codified besides what is already in the Financial Administration Law. This poses a risk to the community in
case of staff turnover where the knowledge is not fully transferred over to the successors. As a community,
we have set a vision, team and processes in place, but we need to document it for the next generation of
community leaders. Therefore, in winter, we will also explore the possible of codifying financial policies.
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