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EXECUTIVE SUMMARY 
 

With the community’s constant support and feedback, Kanaka Bar Indian Band successfully ended the fiscal year 

on March 31, 2018 and entered the new fiscal year.  We are pleased to present you with our Summer Plan for the 

year 2018-19 in the hopes that we can continue working together and build our community in a self-sufficient, 

sustainable and vibrant way.  This Plan describes the work that we have done as a community to date in general 

and over the last winter in particular.  It also talks about the various projects, programs and initiatives that we plan 

to carry out in the upcoming months.  We look forward to your continued support, guidance and feedback! 

Back in 2015, we first established our community vision in the Land Use Plan (LUP).  In the following year, in 

our Community Economic Developent Plan (CEDP), we narrowed down how to acheive this vision by creating 

and implementing various initiatives at a communal and individual level.  The diagram below describes the four 

primary categories of self-sufficiencies and how we plan to achieve each one.  

 

Our bi-annual planning process and this Summer Plan are essentially an expansion of our annual operations and 

implementation plan.  Through this process, we communicate with our members about how we conducted 

ourselves over the last six months as well as our strategies going forward.  During the last six months we did 

some amazing things including but not limited to developing a sub-division with 10 new apartments, a 7.2 kW 

solar tracker project, existing home renovations and crafting of a governance manual.  All the work that we did 

created work opportunities for 34 individuals on average each month and circulated $86,514 a month to these 

individuals.  It is important to note that 59% of these individuals were Kanaka Bar members.  Of course, there 

were challenges at the same time.  We had personnel turnovers for CEO of Programs and Services which led to 

reduced training and mentorship opportunities for the staff.  That said, we learned from our experiences and will 

implement new strategies in the upcoming months to overcome the challenges we had during the last year. 

This summer, we will continue to provide the basic essential services for health, education, social development 

and housing, and work with clients who need support in these areas.  However, our primary focus will be on 

Employment Self-Sufficiency and we will achieve that by bringing in professionals and experts, training our 

youth and developing skills of our staff.  We would also like to build on our Food Self-Sufficiency initiative by 

incrementally developing on the strengths of our community garden initiative, preparing land for more initiatives 

and providing training opportunities to the community to grow their own food.  On the Energy Self-Sufficiency 

side, we will introduce a demand side management program, continue with our home energy upgrades and 

explore options for more but feasible energy production.  Finally, with respect to achieving Financial Self-

Sufficiency, we will continue to find ways to create new own-source revenue streams and find cost savings to 

improve our bottom line and invest any surplus for community’s future generations.  At the same time, we will 

also develop some foundational infrastructure, systems and policies that will support our community’s vision. 

We are excited for this upcoming summer and look forward to community’s support!  
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EMPLOYMENT SELF-SUFFICIENCY AND COMMUNITY READINESS 
 

Our CEDP defines employment self-sufficiency as the ability of Kanaka Bar to support its members through 

meaningful work opportunities.  These work opportunities contribute to the overall well-being of the community 

by ensuring members are involved at all levels of our 

operations.  We set a 5-Year goal to beat the Provincial 

Unemployment rate by 1% and we are doing everything 

within our reach to get there.   

During the last one year, Kanaka Bar offered 

opportunities to 34 people on a monthly average basis. 

These opportunities existed as full-time and part-time 

work, contract positions and honorariums at all levels of 

the organization, be it the social side or the economic 

development side. Of these opportunities, 59% were 

availed by Kanaka Bar’s members and rest were non-

members.  Majority, approximately 91%, of these opportunities were availed by Indigenous people.  On an annual 

basis, Kanaka Bar circulated almost a $1 million in the local and regional economy by paying a monthly average 

of $86,514 to the individuals who worked for the community.  It is important to consider that Kanaka’s annual 

budget in a normal year is approximately $2.5 million and of that we invested $1 million towards people.  That is 

40% of the total and we did it because we believe healthy individuals make healthy families and healthy families 

make healthy communities! 

 

Our work is not done yet though. In the first two years of the CEDP, we focused on introducing people to 

sustainable land and resources use strategies. We invested in our youth as much as possible.  In 2018-19, we want 

to build on that and provide more hands-on experience to members that are eager to work, both in field and in 

office.  That said, we need to do it in a strategic way described on the following pages. 

59%

41%

People Working for the Community: 2017-18

Members Non-members
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1. Hiring of Key Personnel: In our Winter Plan, we committed to filling the following key positions at 

different levels of the organization.  We found success in some areas and challenges in others, and we 

continue to work towards overcoming those challenges. These positions are critical and strategic for 

Kanaka’s advancement as a community because each one of them in turn creates new programs, services 

and projects that lead to more opportunities for the people and community.  Therefore, it goes without 

saying that we must focus on filling these roles first and foremost. 

 

a. CEO – Programs and Services:  In September of last year, after conducting many interviews and 

going through the whole recruitment process, we found a new CEO to provide support for social 

and cultural programs, as well as the administration.  However, for personal and family reasons, 

the CEO decided to step down in February.  Since then, CEO for Economic Development has 

been filling in, but it is essential and critical for Kanaka’s sustainability to find a CEO 

specifically for Programs and Services.  In the upcoming summer, Kanaka will continue to 

explore ways to lead and manage the social and cultural arm of the community.   

 

b. Health Director: During the winter months, Kanaka Bar commenced the process of recruiting a 

Health Director and short-listed four candidates for the interviews.  Role of this person is to 

provide support and expertise to our Health Department and connect the work plans with 

community’s overall vision. Departure of our CEO caused some delays in the recruitment 

process, frustration for some potential candidates but we successfully conducted interviews and 

short-listed the one that we want to work with.  In the next couple of months, we will be 

negotiating a contract and work plan with this individual in the hopes that we can get started with 

reprogramming in the summer months. 

 

c. Social Development and Education Director: Currently, we are administering INAC’s social 

development and education (mainly post-secondary) programs in the best possible way.  

However, we have a need to develop a work plan and strategy that sees us connect with 

individuals who are using these programs and understand what they are going through in their 

lives from a social and career standpoint.  Some individuals need constant guidance and some 

need financial supports.  Envisioned role of the Social Development and Education Director 

would be to provide such supports and create strategies to allow these individuals to be 

successful in what they want to do with their careers.  Therefore, it is critical for us to fill this 

position during the upcoming months and we will work towards that.          

 

d. Project Manager: Kanaka has long felt the need to provide support and expertise to field workers 

and carry out its various projects in a safe manner without compromising the quality and 

schedules of projects.  Over the last couple of years, we tried different options and landed on 

posting an In-house Project Manager position to assist Kanaka in achieving its vision. During 

winter, we interviewed various candidates for the position and found one who met the criteria.  

After various discussions and negotiations, we finalized a position and the new Project Manager 

commenced working with us at the end of March.  Our goal for the summer is to internally 

develop project management skills, tools and techniques internally and at the same time 

successfully plan, execute and monitor the various projects that are in the pipeline for 2018-19.  
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2. Summer Youth Program: For the last few years, Kanaka Bar has successfully rolled out a work and 

training program targeting the local youth.  Objective of this program has always been to make our youth 

more qualified, competent and reliable, and hence more employable.  We have achieved this objective in 

the past by exposing the youth to the various work areas, both in the field and office.  This year, we 

would like to build on the success of last years’ program and overcome the challenges that we faced.  

Currently, we are in a process of designing how this program will look like and have authorized a budget 

for at least 10 youth and a coordinator to manage them.  The program will run for at least eight weeks 

during the summer and provide opportunities to our youth to explore different types of works that are 

available at Kanaka Bar and elsewhere in the region. 

 

 

3. Personnel Development: In 2017-18, we conducted a Workplace Assessment to understand some of the 

challenges with respect to our workplace.  The final report identified six primary concerns that required 

attention and recommended twelve ways of overcoming the challenges.  Most recommendations focussed 

on training and development of workers while some 

highlighted areas that needed improvement in terms of 

policy and workplace itself.  During the last winter, we 

started implementing some recommendations for example 

increased mentorship through one-on-one meetings and 

created better accountability for time.  We also provided 

on-the-job training on some policies through staff and 

one-on-one meetings and drafted a management chart to 

define some hierarchies within the organization.  With the 

help of incoming key personnel stated above, we 

anticipate a lot of mentorship opportunities for 

individuals working with us in different capacities. 

 

We realize that we still have a long journey ahead of us to 

get to where we want to be when it comes to development 

of our personnel.  We understand that our personnel play 

a critical role in providing programs and services to our 

beneficiaries and therefore it is critical for us to invest in 

their development because that in turn is an investment in 
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the community.  That said, we need to 

understand what this investment looks 

like.  Is it as simple as an increase in 

personnel remuneration packages 

(wages and benefits etc.)? Is it more 

training and development, and on 

what exactly?  Will that solve all the 

problems, however?  Or is it working 

with each individual to really 

understand their strengths and 

weaknesses, and how they see 

converting their weaknesses in to 

opportunities and align themselves 

with the vision of the community?  

Without discounting anything and 

everything, we want to understand 

how we can continue to better ourselves. 

 

During the upcoming summer, we plan to work with our personnel on their individual learning plans by 

bringing in trained experts in personnel development.  Our goal is to have a qualified and skilled 

workforce by understanding their training needs and providing them with the training and mentorship 

they need to overcome the challenges that we collectively face today.  This initiative, we believe, will 

create long-term sustainability and accountability within our organization. 
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Community Map Created by Kanaka Bar’s Youth
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FOOD SELF SUFFICIENCY 
 

Food and more particularly access to healthy food is a basic human need and right, and Kanaka determined it as 

one of the key factors to self-sufficiency.  While going through the CEDP exercise, we created some tangible 5-

year goals when it comes to how we wanted 

to achieve food self-sufficiency.  These goals 

include: 

▪ 100% members engaged in 

traditional food and medicine 

practices 

▪ 20 backyard gardens 

▪ 2 community gardens 

▪ 3 beehives and other food producing 

animals 

In the summer of 2016, Kanaka Bar worked 

with the Urban Farmer to create its first food 

security visioning document ‘Fostering 

Food Security and Food Sovereignty for 

Kanaka Bar’.  This document included an assessment of Kanaka’s existing food system and presented various 

recommendations to be implemented over a period of short, medium and long terms.  The goal was always to 

build incrementally and on the success of the past rather than trying to do all at once.   

Last summer, we designed and installed a small-scale community garden at the Band Office with the goal to 

increase the food production at the community.  We also introduced bee hives and chickens in our garden to 

harvest honey and eggs respectively.  The bees also serve as pollinators for our garden as well as other vegetation 

in the community’s caretaker area.    

Considering the works done to date, in the summer of 2018, we plan to advance our food self-sufficiency 

initiatives as follow: 

1. Community Garden Initiative: Currently, the community garden is spread across the Band and Health 

Office land.  It includes a food forest, raised garden beds, some fruit trees, a chicken coop and a few bee 

hives.  In the upcoming months, we would like to maintain the existing infrastructure and improve on 

each area of the garden as follow: 

 

a. Food Forest: We would like to 

conduct some light pruning of 

the fruit trees and bushes in the 

food forest and prepare them 

for the summer months.  We 

would also like to install a new 

but simple irrigation system 

for the food forest and recruit 

local workers to maintain the 
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forest infrastructure for the remainder of the year.  With input from community, leadership and 

staff, we will develop and execute a plan for planting of vegetables and fruits in forest. 

 

b. Thermal Solar Greenhouse: This summer, we would like to determine a suitable site for a small 

‘thermal solar’ greenhouse within the community garden.  This will be our test and demonstration 

project to see what works and what does not.  If all goes according to the plan then we will plant 

some late season greenhouse crops (greens, radishes, peas etc.) and eventually harvest it. 

 

c. Medicine Wheel Garden: In late spring and early summer, we would like to explore opportunities 

to install a medicine wheel garden in front of the Band Office.  What this garden will look like or 

include is yet to be discovered but we will commence some discussions about it and get a sense of 

whether we need to execute it or not based on community’s feedback. 

 

2. Preparation of Land for Agricultural Initiatives: Kanaka Bar has long known the agricultural 

potential for its land within the Traditional Territory.  Since 2014, Kanaka Bar has acquired various 

private properties within its Territory, through Kanaka Land and Holdings LP.  Some of these properties 

have historically been used for agricultural purpose.  Also, in recent land use planning sessions with the 

community, the need to use some of these lands for agricultural purpose again has resurfaced.  Therefore, 

we would like to explore this option in the summer months and gradually build on it.   

 

a. Lot – 4: In the upcoming months, we would like to undertake a careful analysis of Lot-4’s 

growing area and potentially develop a design for some trial plots.  This will include bed layout, 

paths, compost, watering system and temporary fencing.  Once this is done, we would like to 

plant root crops like potatoes, onions, carrots, beets and turnips etc., and eventually harvest the 

crops towards the end of season.  

 

We will also conduct pruning of several old fruit trees on Lot 4 area to increase their vigor and 

production.  It is important to note that Lower Kanaka has access to community’s treated water, 

but we would like to see if we can develop a raw water distribution and incorporate that in to the 

overall agricultural plan for Lot-4.    

 

3. Training and Support: The success of our food self-sufficiency initiatives will depend on proper 

training and mentorship.  We understand that a large number of families at Kanaka undertake food 

production and preservation activities at some scale at their homes. And a lot of people have shown 

interest in purchasing their food if locally grown.  Therefore, in summer, we will continue building on 

that momentum and potentially offer training on:   

 

▪ Growing organic vegetables in small spaces 

▪ Ongoing maintenance of small trial plots 

▪ Permaculture methods and principles  

▪ Harvesting and using the different species growing at the community gardens 
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ENERGY SELF-SUFFICIENCY 
 

Kanaka Bar, in the CEDP, indicated an intention to reduce dependence on external sources of electricity and fuel, 

and incrementally implement ways and techniques to become energy self-sufficient over a period of time.  Energy 

self-sufficiency is one of the key foundations of our well-being as a community.  A stable, reliable and affordable 

energy supply is key to support the social and economic vibrancy of Kanaka Bar, as defined in the CEDP.  We 

also set a goal to become 100% energy self-sufficient within 5-years since the launch of our CEDP. 

In the last few years, Kanaka Bar has successfully planned and developed the following projects: 

Name Type Size Operational Since 

Kwoiek Creek Hydro Project  Run-of-river 49.9 MW January 2014 

Band Office Solar PV Project Solar PV (ground) 6 kW June 2016 

Health Office Solar PV Project Solar PV (pole) 4 kW June 2016 

Gravel Pit Solar PV Project (off-grid) Solar PV (roof) 520 w August 2016 

Maintenance Shed Solar PV Project Solar PV (tracker) 7.2 kW March 2018 
 

Projects stated above have certainly empowered the community and are collectively one part of the overall energy 

self-sufficiency vision i.e. ‘production’.  We have simultaneously worked on other ways to achieve this vision by 

developing new energy efficient buildings, conducting renovations and retrofits, and introducing concepts around 

energy consumption.  In summer, we would like to continue building on this momentum as described below.  

 

1. Demand Side Management (DSM):  DSM is one of the most cost-effective ways to meet our growing 

energy needs.  It is simply a modification in the ways we consume electricity by introducing various 

incentives and behavioral change through education.  If we can conserve energy, then we do not need to 

constantly produce more which of course is more expensive.  In the upcoming months, Kanaka Bar will 

be designing and rolling out a program based on DSM.  This program will focus on community capacity 

development, engage youth and facilitate a community-led action to contribute to our overall energy self-

sufficiency goal.  Through this exercise, we will aim to answer questions such as: 

 

▪ Where does my energy come from? 

▪ How can I understand my energy bill? 

▪ What is MyHydro and how can I access it? 

▪ How can I reduce my energy use associated with water use, heating and appliances?   

▪ And many more. 

   

2. Renovations and Retrofits: Since 2015, Kanaka Bar has been actively working with its residents on 

understanding their housing needs and concerns.  Last year, we executed our Home Renovations and 

Upgrade project that targeted health and safety issues that required our immediate attention.  At the same 

time, we also looked at items that were causing our homes to be less energy efficient.  This included 

focusing on items like attic insulation, draft proofing, double-pane windows and air sealing etc.  As a 

result, after some renovations, our blower-door test results achieved 42% in air leakage reduction.  Some 

residents indicated publicly that their energy bills have gone down and that they can feel their houses are 

now retaining more heat energy due to the upgrades. That was precisely our goal, but we are not where 

we would like to be yet! 
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During the summer, we will continue working with our residents and improve the quality of our homes.  

We plan to work with certified electricians to assess the electrical issues in our homes and fix items that 

are a safety or energy efficiency concern.  We will also be working with experts to implement structural 

upgrades on houses that need attention as per the assessment reports that we finalized in early 2017.   

 

3. Small Scale Power Production: Kanaka Bar has successfully developed various power production 

projects in the last few years.  With the exception of Kwoiek Creek Hydro Project, all the rest were 

small-scale projects to truly understand the potential of that particular renewable source of energy at 

Kanaka.  Starting small and scaling up is an organic way of development and is also in line with the 

community values highlighted in the CEDP.   

 

While we do not have any firmed-up plans to develop more 

power in the upcoming months, we will continue to explore 

potential for future power projects.  In the recent land use 

planning exercise, the community has indicated its intent to 

sustainably develop more land for community purpose and 

power production will play a central role in that development.  

Therefore, in next few months we will continue to analyze the 

potential of: 

 

a. Solar Expansion: By conducting shade factor analysis 

on various sites within the community, we would like 

to know the potential and possibilities for solar 

expansion on these sites.  Idea being to expand on 

what we already know and see how we scale it up to 

provide benefits to the community as a whole. 

 

b. Pilot Wind Tower: Wind energy remains an 

untouched subject at Kanaka when it comes to 

execution.  We have had various discussions about it but have not been able to find the right 

partner to help us develop a small-scale project.  In summer months, we will continue our 

exploration and if possible install our first test wind project at a site that makes most sense from 

a community as well as technical perspective. 

 

c. Micro-hydro: Since 2011, Kanaka Bar has been working with Green Valley Power to develop 

Siwash Creek Hydro Project.  Last year we developed a Project Development Strategy and 

continued working with BC Hydro and the Province to finetune our ideas and project plan.  In 

March this year, BC Hydro announced its intent to negotiate electricity purchase agreements 

with only five new projects in the entire Province. Siwash Creek Hydro Project made this list and 

we are proud to see that happen.  We are currently finalizing an engineered report to confirm the 

design and costs for the project and are hoping to be done with it by May.  Once that is done, we 

will resume our discussions with BC Hydro and hopefully secure an agreement that sees the 

project achieving success as comprehended by the community in first place.   
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FINANCIAL SELF-SUFFICIENCY 
 

In the CEDP, Kanaka Bar very clearly articulates its intention to become financially self-sufficient by consistently 

developing new own-source revenues.  Prior to contact, Kanaka had well-developed and established trade 

networks that saw commerce as a way to be financially self-sufficient.  However, with the enactment of the Indian 

Act and other discriminatory government barriers, the community lost its ability to be financially independent.  

By developing Kwoiek Creek Hydro Project, Kanaka Bar achieved somewhat stability in terms of its finances. In 

2014-15, the community was generating 55% of its overall revenues through own-source.   

That said, the community’s 5-Year goal is to increase that number to 75% and we have been instituting various 

things to make that happen.  For example, during the last couple of years, we have worked with our residents to 

create a rental regime for the houses they live in. Today, it has transformed in to a new revenue stream of up to 

$160,000 per year gross for the community.  Similarly, by putting in small-scale energy and food self-sufficiency 

projects, we have also reduced some of the costs for the community and that too is a way to become financially 

independent.  Over the summer, we will continue to build on this and find more new ways to: 

1. Develop New Own Source Revenues: We think there are four ways to achieve this objective and 

throughout the summer we will continue to work on: 
 

a. Revenue sharing agreements with other levels of government 

b. Taxation of infrastructure on reserve 

c. Royalties for community land and resource use 

d. Business revenues through more sustainable economic development 

 

2. Reduce Costs and Expenses: Another way of achieving financial self-sufficiency is to find cost savings 

where possible and there are various ways to do that as well.  For example, in the last couple of years we 

installed solar projects which have reduced our hydro bills. We started growing and producing our own 

food which reduced our living costs as well. Similarly, we did as many projects and initiatives as 

possible in-house which reduced our reliance on outside help and avoided economic leakage where it 

made sense.  This included maintaining our roads, buildings and other infrastructure assets.  We will 

continue on this trajectory and see how we can find more savings and efficiencies in our daily operations.     

Key to achieving financial self-sufficiency will be to analyze all programs and projects that we do as a 

community.  To be truly sustainable we must find ways to at least break-even, if not make money, on the projects 

we want to execute.  And the only way to do that is to match the revenues with the cost of a given project.  We 

often end up spending more than what we can make out of a project and that creates a situation where we have to 

finance our projects through multiple sources.   
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To avoid this from happening, it is critical to create solid budgets at the start of a fiscal year and anticipate how 

much we will make in terms of revenues and what will be our spending during the year.  Typically, these are 

based on past year’s actual financials.  For the fiscal year 2018-19, we have created our annual budgets and 

understand the existing sources of funds as well as our anticipated costs.  We have a deficit budget to begin our 

year with and will initially rely on our surplus from previous year to narrow down this deficit.  However, at the 

same time, we will continue to find new ways to develop more own source revenues and reduce our operating 

costs to avoid using surpluses from previous years.  It would be our preference to use these surpluses to invest in 

the long-term financial sustainability of the community as a whole. 

 

To date, Kanaka’s journey toward financial independence can be summarized through the following diagram: 
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FOUNDATIONAL INFRASTRUCTURE AND POLICIES TO SUPPORT SELF-SUFFICIENCY 
 

To support Kanaka Bar to achieve self-sufficiencies in the areas of employment, food, energy and financial, it is 

critical that the community continues to invest in foundational infrastructure, systems and policies that support the 

self-sufficiency goals.  Since 2012, Kanaka Bar has pursued various initiatives which have created a stability for 

the community.  These include initiatives like our Codes, Financial Administration Law, Land Use Plan, 

Community Economic Development Plan, Housing Policy and Territorial Lands Strategy etc.  The timeline on the 

next page describes all the amazing work that we have done together as a community. 

During the last year, we worked on more key and strategic foundational projects and initiatives described below.  

In the upcoming months we will be putting some final touches to them and conclude them to move the next steps:  

▪ Off-reserve Land and Resource 

Use Plan 

▪ Climate Change Vulnerability 

Assessment 

▪ Highway-1 Re-development  

▪ Governance Manual and Training 

▪ Workplace Assessment and 

Training 

▪ New Sub-Division Development 

▪ Water Treatment Plant Upgrades 

▪ Siwash Creek Hydro Power – Site 

Investigation and Design 

We need to continue our progress to strengthen our foundational infrastructure, systems and policies to empower 

our generations to come.  There are two key strategic and foundational initiatives that we would like to commence 

in the summer this year and incrementally develop our capacity at community, leadership and staff levels:  

1. Raw Water Distribution System: At present we have a decent treated water distribution system that 

provides community all the water we need.  Mostly, this water is used for domestic purposes but there is 

a need to use water for other purposes such as irrigation, both personal and communal. There is also a 

need to use water to service some private lots that community has acquired over the last few years 

through Kanaka Land and Holdings LP.  Therefore, in the summer months, we will explore ways to 

divert some untreated water for communal and personal use with help from our engineering team.      

 

2. Asset Management Plan:  Over the last few years, Kanaka Bar has acquired and developed many assets, 

both movable and immovable ones.  We are at a stage where we have good working list of our assets but 

lack a solid database to track everything that we own including the sub-components of our assets and the 

values of it.  It is critical to know and understand this because otherwise we cannot determine the 

condition of our assets.  And if we cannot understand the condition of our assets, we will be less 

productive and efficient when we really need to use those assets.  Also, we want to ensure that we fully 

understand our asset base to deal with the impact of climate change.  If we need to make any changes to 

our infrastructure, based on its condition, it is more prudent and cost-effective to commence that 

investment today rather than tomorrow.   
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Kanaka Bar’s Timeline of Initiatives 

 

 


