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EXECUTIVE SUMMARY
Kanaka Bar has a community vision of utilizing land and resources in a self-sufficient, sustainable and
vibrant way. This vision will be achieved over a period of time and the community has agreed to focus
on accomplishing self-sufficiencies in the areas of food, energy, finance and employment. And the
community will do so by implementing and developing some foundational policies and infrastructure.
For the purpose of understanding
Kanaka’s activities, as a community, we
can divide the entire organization in to
following areas:
▪
▪
▪
▪
▪
▪
▪

Land and Resources
Governance and Administration
Education and Training
Health and Culture
Social Development
Infrastructure Development and
Maintenance
Economic Development

Each of these planning areas has its own
operational challenges and opportunities. These are described in more detail in the individual sections
that follow. For each planning area, we have asked ourselves four fundamental questions i.e. where we
are at, where do we need to go, how are we getting there and who is helping. By answering these
questions, our goal is to define the plan for the upcoming winter.
During the last six months, we implemented a lot of programs, initiatives and projects under each
planning area. Some were successful and some were not. We learned from mistakes and moved forward,
and it is easy to do so when it is simply an operational issue. That said, we cannot move forward when
the issues pertain to people. After analyzing everything that was achieved in summer, we realize that we
need to focus on the issues pertaining to people before commencing anything new.
In order for us to be truly ‘vibrant’ we must all look inside ourselves. This includes people who are at the
membership level, people who are leading the community and people who are providing support to
community as workers. We all need to revisit ourselves, become aware of our own challenges and define
individual strategies to overcome these challenges and convert them in to opportunities. There is simply
no point in moving forward until we go through this exercise during the winter months. While that is on
the individual side, we also face challenges on the organizational side. As it stands, there are some
fundamental gaps in our organizational structure, lack of strategy and cohesiveness for individual
planning areas and absence of some critical senior level positions to train and mentor workers as well as
deliver successful programs and projects.
Our goal for winter is to focus mainly on the people side of our community and nothing more because
that is what defines as. Everything else happens eventually but if we cannot come up with solutions to
the problems described in this plan, we will continue to go in circles and will never achieve the ‘vibrancy’
goal defined in our Land Use Plan or the Community Economic Development Plan.
We hope that people will enjoy reading the details in each of the planning areas and work with us to come
up with reasonable solutions.
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Land and Resources

What we do to the land, we do to ourselves!
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Land and Resources: What we do to land, we do to ourselves!
WHERE ARE WE AT?

WHERE DO WE NEED TO GO?

HOW ARE WE GETTING THERE?

In 2015, Kanaka created a Land Use Plan
(LUP) to understand the reserve land base
that we have as a community. This LUP
laid the foundation for all future
development at Kanaka by recognizing all
the past and present uses of the reserve
land. At the same time, it also established
a formal community vision of using lands
and resources to maintain a self-sufficient,
sustainable and vibrant community.

We have successfully created very solid
foundation plans and documents
pertaining to land and resource
management. However, we struggle
with implementation of these plans
through the Lands Department due to
staff turnover. Therefore, it is
imperative that we develop a sustainable
and working Lands Department that can
ensure all activity on Kanaka’s lands is
being done as per the plans it has.

Recruit a Lands Coordinator to
implement the LUP, and Traditional
Territory Lands and Resource Strategy,
and provide support to Council and
Management in ensuring that all existing
activity on the land is being performed
as per the agreed upon plans.

▪ Chief and Council
▪ KLH
▪ ZN Advisory

Following the LUP, we created a Lands
Department under direct supervision of
Council through Chief. Mandate of this
department was to provide stewardship of
Kanaka’s lands and resources, build the
capacity of community members, build a
database for mapping and carry out
referral management.

Through LUP, we understand the best
use of reserve lands. Since the creation
of this plan, Kanaka has also acquired
over 100 acres of fee-simple or off
reserve land. These lands are owned
through Kanaka Land and Holdings Ltd.
However, there is no formal plan for
how these lands should be used to
achieve community’s vision.

Develop an Off-reserve Land and
Resource Use Plan to understand what
is the best use for all the new fee-simple
properties that community has acquired
in the last couple of years.

▪ Chief and Council
▪ Urban Systems
▪ CEOs

In 2016, a need to develop a governance
and decision-making for Traditional
Territory was identified and in the next
year or so, a Traditional Territory Lands
and Resource Strategy was developed to
facilitate governance issues pertaining to
land, as well as protects Kanaka’s Rights
and Titles throughout the territory.

During 2017, we noticed some changes
in the environment. We observed more
than normal water in our creeks, uneven
precipitation patterns and a prolonged
summer without too much rain. We
need to understand these changes to be
prepared for our future.

Complete a Climate Change
Vulnerability Assessment to proactively
understand the uneven patterns and risks
created by climate change impacts to
community’s watersheds.

▪ Chief and Council
▪ Urban Systems
▪ CEOs
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WHO IS HELPING US?

Governance and Administration

What we know, you will know!
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Governance and Administration: What we know, you will know!
WHERE ARE WE AT?

WHERE DO WE NEED TO GO?

HOW ARE WE GETTING THERE?

Since 2013, we have created various
foundational codes, laws, by-laws, plans
and policies that creates responsibilities
for various people within community.
These documents are critical to Kanaka’s
success in the future

There are challenges, in terms of people
and time, to understand and fully utilize
the governance documents. These
complex documents are over 500 pages.
Therefore, we need to compress and
summarize these documents to make it
more usable.

Create a Governance Manual to include
brief notes on what the documents are,
important elements within and who will
be responsible for what. In addition to
that, we will find ways to provide
training on governance related issues to
membership and leadership.

▪ Miller Titerle
▪ ZN Advisory

In 2013, we created a position of CEO
and subsequently divided the role in two
positions to look after social and culture
programs, and economic and business
development respectively. We have had
challenges with sustaining these senior
level positions.

We need to find a CEO to look after our
social and cultural programming, and
mentor staff in Education, Health, Social
Development and Administration
departments.

Recruit a CEO – Programs and
Services to stabilize the management of
Kanaka’s social and cultural programs,
and staff that works in different
departments.

▪ Chief and Council

We have established a strong
organizational structure that separates
business from politics, decision-making
from implementation, and social programs
from economic development initiatives.
We have some stability in terms of
various senior level positions but we lack
the ability to sustain some of them.

Despite having strong governance
framework, we still see Members trying
to get in touch with Council to get work
done and that leads Council at times to
interfere in day-to-day business of the
Band. We need to move away from this
and establish very clear communication
lines.

Develop a formal but simple
Communications Strategy that
establishes a link between members and
the different departments of Kanaka,
allowing Council to focus on their
governance roles and stay away from
trying to solve day-to-day problems,
even if intentions mean well.

▪ Chief and Council
▪ CEOs

In 2017, we conducted a Workplace
Assessment and identified six issues, some
of them inter-related, that we need to find
permanent solutions for.

The assessment also recommended some
next steps and potential
recommendations to overcome these
challenges. We need to find a way to
implement these recommendations.

Create an Implementation Strategy, and
implement it, with support from CEOs,
to resolve the concerns raised in the
assessment.

▪ Chief and Council
▪ CEOs

5

WHO IS HELPING US?

Education and Training

What you believe, you can achieve!
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Education and Training: What you believe, you can achieve!
WHERE ARE WE AT?

WHERE DO WE NEED TO GO?

HOW ARE WE GETTING THERE?

WHO IS HELPING US?

As part of Kanaka’s self-sufficiency
vision, we have invested significant
amount of time, energy and resources to
develop the human capacity at all levels.
We still, however, remain challenged to
truly understand what the purpose of
education and training department is.

We need to move away from the
mindset of what programs can be funded
or not by INAC to a model where we
understand the needs of our clients and
assist them in achieving those needs,
whether through external funding or
own-source. If a client has a solid career
plan and a justified need then there
should be no debates about whether we
should fund them or not. However,
what a ‘solid career plan’ looks like and
how we determine ‘need’ must be
explored first.

Recruit an Education Officer to assist
our people achieve their goals, help
them build strong careers and
understand their needs.

▪ CEOs

In 2015’s planning cycle, a need for
conducting self-Assessment was
identified. With the more recent
assessments of community and workplace
done, there is a much bigger need to carry
out these assessments.

We all need to look deep within
ourselves and have the courage to admit
that we need personal support, and then
be willing to go to schools, get training
or other skills that allow us to selfperform. Without admitting that we
need support, we can simply not move
forward and achieve the vision of
Kanaka to be vibrant.

With assistance from CEOs, we will
work on conducting individual selfassessments for people who want to be
aware of the challenges around them and
how to deal with them. We may hire
professionals who specialize in HR
related issues.

▪ CEOs

Each year during summer, we have
invested in our youth and this year we had
12 summer youth interns working in
different capacities for the Band. There
were a lot of lessons learned throughout
the exercise but overall interns enjoyed
working and exploring different options
that they could pursue as their careers.

We should not stop investing in our
youth and instead we should follow-up
with these 12 interns to understand
where they are headed from a career
stand-point. We should codify the
lessons that we learned this year and
ensure that we do not repeat this in the
following years.

CEOs to codify the learning from the
summer program of this year and start
exploring how to build a better program
next year.

▪ CEOs
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Health and Culture

Healthy people make healthy families, and healthy families make healthy communities!
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Health and Culture: Healthy people make healthy families, and healthy families make healthy communities!
WHERE ARE WE AT?

WHERE DO WE NEED TO GO?

HOW ARE WE GETTING THERE?

Kanaka, through FNHA’s support, can
provide a variety of health and wellness
related programs to the community based
on the needs of the community. In 2017,
we recruited a Health Director to look
after these programs, supervise and
mentor staff. However, there was
turnover and currently there is no on
staffed as the Health Director.

In order to successfully develop and
implement need-based health
programming, we need to understand the
community needs. Current staff needs
support from a Health Director to
establish proper annual and multi-year
work plans to cater the community
needs.

Recruit a Health Director to provide
support to staff in the health department
in designing good health programs.

▪ Chief and Council
▪ CEOs

In 2015, we commenced an ambitious
Housing Program and have come a long
way since then. Through KLH, we have
managed to collect over 95% rents and at
the same time conducted an assessment
that looks at health and safety issues in
each of our residential and commercial
buildings. Idea is to start implementing
corrective actions to bring these buildings
to a reasonable standard.

Assessment was the first step towards
understanding what was wrong with our
building with respect to health and
safety. We now need to carry out
improvements that will make our
buildings safe and healthy.

In September 2017, we commenced
renovations of our buildings and it will
continue for the next few months. Our
goal is to implement the
recommendations of the assessment
report to each one of our building. To
do these renovations, we have hired a
foreman and two local workers who will
be working with our project managers to
ensure the project gets done the way it
was planned.

▪ Community Power
▪ KLH
▪ KBES

During spring of 2017, our water
treatment systems witnessed high
turbidity levels and issue around
chlorination for a more than normal basis.
This could be due to natural or man-made
causes. In summer, we worked with our
operators and circuit rider to understand
the causes and find out solutions for it.

As part of our assessment, we were able
to receive funding support from INAC
to improve upon our existing water
treatment system. During summer, we
acquired quotes from various suppliers
and commenced planning how we want
to execute it. In the upcoming months,
we will work towards improving the
quality of the water treatment system.

By installing and checking:

▪ KBES
▪ Circuit Rider
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▪ Chlorine pump skid
▪ Contamination and cross-connection
▪ Sampling stations

WHO IS HELPING US?

Social Development

We cannot fight the existing reality but can build a better one instead!
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Social Development: We cannot fight the existing reality but can build a better one instead!
WHERE ARE WE AT?

WHERE DO WE NEED TO GO?

HOW ARE WE GETTING THERE?

We have been implementing some social
development programs in collaboration
with health and education departments.
Mainly, we have been delivering the
income and disability assistance program
through this department. Currently, there
is a lack of human resource looking after
this area on a full-time basis and we lack a
strategy to improve on our services.

Social development means more than
income assistance. It means to assist
and focus on people in need to improve
their quality of life by not only
providing financial support but also
guidance and counseling towards
building their careers and living healthy
lifestyles.

Recruit a Social Development Worker
either by itself or in collaboration with
Education and Health Department. It
will be the call of the incoming CEO for
Programs and Services

▪ CEOs

In 2016, we agreed on gradually
becoming food self-sufficient and carried
out various initiatives to lead us to that
path. We created a community garden,
installed a chicken coop and some bee
hives. Some initiatives worked and some
did not.

We need to re-evaluate what we have
done so far in terms of achieving food
self-sufficiency. Have we met our
goals? What were the results of our
initiatives? Do we need to build on our
success? These are questions that we
must answer to build a sustainable
system that sees us being food selfsufficient.

Ideally, it would be great to have a fulltime Farmer train our people and check
on the progress. The person can also
help us develop plans for more farming
on parcels of land that we have acquired
recently.

▪ CEOs

Social development, health and education
programs go hand in hand with each other
and must be designed to compliment each
other, not the other way around. In 2015,
we identified a need to carry out
individual assessments for the people in
the community. These assessments were
to focus on the existing situation of each
individual and assist them in developing
their personal goals, be it life or career.

In collaboration with education and
health, the social department needs to
work on developing self-assessments for
individuals participating in the
community lifestyle. These assessments
are critical in understanding the issues
pertaining to human capacity that we
have and without it we cannot move
forward.

With assistance from CEOs and other
departments, we will work on
conducting individual self-assessments
for people who want to be aware of the
challenges around them and how to deal
with them.

▪ CEOs
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WHO IS HELPING US?

Infrastructure Development and
Maintenance

Understand it, maintain it and replace it to support vibrancy!
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Infrastructure Development and Maintenance: Understand it, maintain it and replace it to support vibrancy!
WHERE ARE WE AT?

WHERE DO WE NEED TO GO?

As part of Kanaka’s ambitious housing
program, we are focusing on new and
existing housing. In 2016, we received a
grant to develop a new sub-division which
expected to complete in October 2017.
This new development will have six onebedroom and four two-bedroom units.
Simultaneously, we conducted
assessments on all of our existing
buildings to understand issues pertaining
to construction, health and safety, and
energy efficiency.

For the new sub-division, we will be
entering the operational phase in winter
and will be looking to find tenants to fill
in the new units. The rents for these
new units will be based on market rents
and the rents will be applied towards
repayment of the loans and upkeep of
the newly built units.

Water treatment plant at Kanaka has been
a successful project. There are some
components of the plant that are coming
to their end of life and require
replacements. That said, the plant is in
good working condition and is regularly
being maintained by our operators.

In winter, we need to make some
improvements at our water treatment
plant. These improvements are meant to
assist our operators and create more
efficiencies as well as a safer work
environment.

By installing and checking:

Achieving energy self-sufficiency is a
critical component of Kanaka’s overall
strategy. During summer, we were
discussing the possibilities of installing a
new solar tracker system at the
maintenance building. The idea, as it
stands, is currently in a feasibility stage
and we are contemplating on few critical
areas before moving ahead with the
project.

In winter, we will be moving from
feasibility stage to scoping and planning
stage with a goal to get in construction
either during the limited construction
window in winter or in spring next year.

We plan to install a Solar Power
Tracker system to understand the
technology.

For the existing building renovations,
we need to implement the assessments
and commence renovations.
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HOW ARE WE GETTING THERE?

WHO IS HELPING US?

Tenancy for the new housing will be
▪ KLH
administered under the existing Housing ▪ Urban Systems
Policy of Kanaka and will be looked
▪ Community Power
after by the Housing Coordinator.
Renovations on some of the existing
buildings commenced in September and
will be conducted throughout the winter
as well as next year. Our goal is to
make our buildings energy efficient and
overcome health and safety, and
construction concerns

▪ HMI/PLC information system
▪ Eye wash station
▪ Turbidimeters

▪ KBES
▪ Circuit Rider

▪ Chief and Council
▪ InEnergy
▪ KBES
▪ ZN Advisory

Economic Development

If there is work to be done, we can do it!
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Economic Development: If there is work to be done, we can do it!
WHERE ARE WE AT?

WHERE DO WE NEED TO GO?

Through good governance and planning,
Kanaka has created an environment that
fosters sustainable economic
development. We codified various
projects and initiatives in our five-year
Community Economic Development Plan
(CEDP), and are implementing a few.

During the implementation of CEDP, we
identified that we lack proper on-theground supervision and expertise,
especially when it comes to doing field
work. We have been contracting
external experts for one-off projects but
it comes at a cost.

Recruit a Project Manager to provide
support to field workers and coordinate
activities with office staff to implement
projects successfully.

Kanaka has been a proactive community
when it comes to manage risks pertaining
to forest fires. For the last few years, we
have been treating land around the
community infrastructure and employing
local people to carry out the work.

With the growing threats of wildfires
due to dry weather and climatic
conditions, we need to keep treating our
lands, both on and off reserve, and
continue to be proactive in this regard.

This year we will be treating polygons
▪ Chief and Council
2D (on-reserve) and CR1B (off-reserve) ▪ KBES

In the recent meetings with Province of
British Columbia, we promoted the idea
of Highway-1 Rest Stop area and were
informed by our counterparts that the
process for land transfer is very close to
being completed.

Once Province completes its review, we
need ensure that the land parcel is
transferred over to KLH and that we are
working towards a development plan for
the rest area.

With assistance from our land planners,
we will be meeting with the Province to
finalize the agreements and intent to
develop the land.

▪ Chief and Council
▪ Province of B.C.
▪ KLH
▪ Urban Systems

During the last year and a half, Kanaka
has consistently created 30 jobs on
average per month and has flowed $1.5
million in the regional economy. That is a
big feat for a community of Kanaka’s size
and we want to continue building on that
and avail every opportunity to achieve the
employment self-sufficiency goal.

In winter months, we will create jobs
where we can. That said, winter restricts
us to do a lot out in the field but at the
same time it is a perfect opportunity to
create and design new programs and
projects for the upcoming summer.

We will be reviewing our third-year
projects and initiatives in CEDP and
start planning for implementation of the
same for the upcoming year.

▪ Chief and Council
▪ CEOs
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HOW ARE WE GETTING THERE?

WHO IS HELPING US?
▪ CEOs
▪ KBES

