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Significant Community Achievements
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Report on Winter Activities and Summer Plan
LAND AND RESOURCES
Kanaka Bar’s commitment to become self-sufficient, sustainable and vibrant was codified during the
exercises that led to the creation of the Land Use Plan (LUP) back in 2015. For thousands of years, the land
and resources have sustained the community on both sides of Fraser River and it has the same potential to do
so for thousands of years moving forward. The process of colonization led to the loss of land and resources
for Kanaka Bar and in doing so, created a mindset of dependency. In 1978, the community realized this and
decided to reverse this process and begin recovery. Kanaka did that by looking and being inspired by the
land which sustained the community long before colonization. Today, the land remains the most critical
asset that Kanaka continues to manage, protect and regulate. During the winter time, Kanaka carried out
various activities and initiatives to maintain its jurisdiction and stewardship responsibility over the
Traditional Territory.
Traditional Territory Land and Resource Strategy
The Lands Department, in collaboration with Urban Systems, completed and codified Kanaka’s strategy to
manage and regulate the Traditional Territory. This strategy outlines Kanaka’s expectations regarding
development practices in the Territory to ensure activities led by third-parties, and Kanaka Bar’s economic
development entities:
a)
b)
c)
d)

Protect the safety of the community and general public.
Meet all legal and regulatory requirements.
Support long-term environmental sustainability of the Territory and beyond.
Strive to leave a lasting benefit to the community of Kanaka Bar.

By conducting this exercise,
Kanaka Bar created a
process, on the right, that
will see all projects go
through the different
phases. Lands Department
will be mandated to follow
this strategy and the
guidelines stated in it
starting this summer. By
doing so, Kanaka will
ensure that its Land
Department is building its
capacity of analyzing
different projects and build
a database within the mapping system while making sure that Kanaka Bar is taking care of its land and
resources in a manner that is sustainable.
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Off Reserve Land and Resource Use Plan
With the geographical challenges posed by the reserve lands, Kanaka in its LUP highlighted the significance
of acquiring other private land parcels within the Traditional Territory. Since 2014, Kanaka Bar, through
Kanaka Land and Holdings LP, has acquired various private parcels stated below, as and when, they were on
the market and will continue to acquire more parcels in a similar fashion moving forward.
Description
Lot – 16
Lot – 4
Restaurant Lands
Deer Farm

Size of the Parcel
31.37 acres
10.54 acres
39.60 acres
17.17 acres

Water Licence
Siwash Creek and Favre Spring
Morneylun Creek and Crowston Spring
Nekliptum Creek
-

Together with the existing reserve lands and gravel pit, Kanaka is now in a strong position to utilize these
different parcels to support various community initiatives and needs. Having said that, it is an imprudent and
unsustainable practice to do anything without a concrete plan or strategy. During summer, Kanaka will
commence development of a strategy, with qualified experts and professionals, to advance the community’s
future use(s) of the recently acquired fee simple lands and assets, and work towards:
a) Understanding the best use of these
lands, assets and resources with respect
to community’s vision and selfsufficiency goals;
b) Considering the zoning requirements for
development on these land parcels;
c) Determining how these lands will be
governed and complement the existing
LUP and Territorial Land and Resource
Use Strategy; and
d) Understanding what actions and
investments will be made for future land
use.
During the summer months, Kanaka will be answering these and many other questions by engaging the
membership, leadership and staff with an emphasis on capacity development on each level.
Wildfire Protection and Fuel Management within Traditional Territory
For the last few years, Kanaka has been one of the active communities in the Fraser Canyon region that has
been working closely with Union of B.C. Municipalities and First Nations Emergency Services Society to
reduce the fire hazards by treating various polygons in and around the community. Last April, Kanaka also
embarked on the process of formalizing a Community Wildfire Protection Plan to guide the community in
the management of wildfire risk within reserve lands and adjacent crown lands. It provides a prioritized list
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of treatment areas for fuel management work and allows the community to become fire resilient over time by
implementing this plan. In summer, Kanaka will be finalizing this plan and submit to the relevant agencies.
Starting in early December last year, Kanaka also formed two crews led by Francis Garcia and Gary Samson
to treat polygons CR1A and 2E. The goal was to complete 9.62 hectares of work by March 31, 2017 and this
objective was successfully achieved. The work performed by the crews was inspected by forestry
professionals and the quality of work, according to them, was excellent. During the summer, Kanaka will
work with the funding agencies and relevant professionals to develop another polygon CR1B to be treated
during the winter of 2017. In addition to that, Kanaka will also work toward treating properties owned by
Kanaka Land and Holdings Ltd. Based on this work, Kanaka will also have a chance to become one of the
few FireSmart Communities in Canada and very likely pursue this initiative in summer as well.

GOVERNANCE
In simple words, governance is a set of rules, regulations, policies and practices that assist Kanaka to pursue its
goals and objectives. However, for governance to be ‘good’, it is important that whatever Kanaka does promotes
consistency, fairness, accountability and transparency. Beginning in 2012, Kanaka started a process of
overhauling its practices of governance and has come a long way. Establishing a framework around membership,
election and governance was a critical
step that led to formation of very
useful organizational structure that
separates business from politics, and
decision-making from implementation.
Since 2015, the Council has been very
prudent and proactive in terms of
planning, budgeting and understanding
the financial position of the
community to develop a sustainable
future.
During the last winter, Kanaka
successfully completed an interim
audit and started the process of
developing budgets and operational
plans for all working areas of the community, in order to finalize everything before the start of the new fiscal year.
Kanaka’s legal team was also invited to speak one-on-one with the concerned members to share their thoughts
and perspectives about Kanaka’s development and current governance practices. There were certain challenges in
some areas that were overcome and Kanaka will continue to strengthen its governance of the community during
the summer by introducing new initiatives.

Training for Council and Community
Developing sustainable institutions requires people who understand or are willing to understand how the
institution works and structured in legal terms. Kanaka has been ahead of the curve by creating and codifying
documents such as the Membership, Elections and Governance codes in 2012. Since then, the community has
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also restructured how economic development is done within the Traditional Territory. It is now more important
then ever to understand how Kanaka works as an institution. This applies to all levels of the community i.e.
membership, leadership and workers. With assistance of the legal team, Kanaka will be conducting various
training workshops for people to understand how Kanaka is structured as an institution. Additionally, Kanaka
will also be working towards developing mandate letters for all business entities that are owned by Kanaka. It is
important to do so because otherwise the community runs a risk of losing control over the business entities. And
finally, the legal team will assist Kanaka in developing an informal governance manual that will consolidate all
laws, codes and policies for the community.

Policy Development, Approval and Implementation
In December 2016, Council unanimously approved the Personnel
Policy that applies to all employees of Kanaka Bar as well as the
business entities under Kanaka Bar Land and Resources LP. The
new Policy will facilitate in achieving Kanaka’s objectives and
will allow uniformity in decisions that are made at management
levels. This creates a solid foundation for a sustainable institution.
Similarly, Council has agreed to commence the process of
developing financial management policies that will see the
community strengthen the financial management systems that are
already in place.

Recruitment of Key Personnel
As Kanaka continues to grow as community and an institution, it
requires more qualified people to work side-by-side with the
existing workers. This applies to jobs in office and out in the
field. Last year, Kanaka filled in two senior level positions to
look after the Housing and Other Assets, and Health Department.
These senior level personnel have been, in turn, training and hiring their sub-ordinates from within the community
to execute their respective programs, services and projects. This year, Kanaka will be recruiting an
Administrative Officer that will serve as a joint secretariat and provide support to all work areas and departments
of Kanaka for finance, personnel, communications and technology related issues. Additionally, Kanaka will also
search for a Director for Education, Language and Child Development to provide support Kanaka’s Education
Department and develop the human capital of the community.

EDUCATION AND TRAINING
One of the opportunities identified in Kanaka Bar’s LUP and CEDP is the development of human capital at all
levels of the community. Kanaka’s objective is to ‘enable success through education and capacity development’.
Although this is an ongoing endeavor but during the winter, Kanaka successfully achieved some critical
milestones that will continue to build the human resource capital of Kanaka Bar for the near and distant future.

Trainings and Workshops
Kanaka’s human capital consist of i.e. members, leaders and workers who work in the office and out in the field.
In order to become truly ‘self-sufficient’, it is critical to develop the skills of people at all three levels and provide
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opportunities for training of both office and field work. During winter, Kanaka brought in various trainers that
targeted the physical health and safety needs of workers. This included courses like WHIMIS, Transportation of
Dangerous Goods, Fall Protection, Confined Space, Occupational Health and Safety, and Transportation
Endorsement. There were other workshops that specifically targeted the physical, emotional, mental and spiritual
wellness of the people involved in developing Kanaka, a sustainable community. Similarly, there were various
organizational and personal development courses taken by people on Lynda.com. Trainings and workshops like
these will be a regular feature at Kanaka because it makes people more employable and adds to the Employment
Self-Sufficiency goals of the community.

Investments in Youth
Kanaka is proud of its youth, they are the leaders of tomorrow and, if guided properly, will take very good
care of the community in the future. During the winter months, Kanaka, through its Education Department
worked with youth at all different levels and promoted the need of education at all levels of person’s
development. The idea behind was to simply understand the needs of the youth groups and what they plan to
do for their futures. The youth have been participating in various regional conferences and workshops over
the last few months in order to understand what
is happening around them and how it all
impacts Kanaka Bar as well as themselves.
During summer, Kanaka will be implementing
a summer students program like each year.
This program has improved each year and it
will be even better this year. The programs
allow summer students to get exposure in the
office and out in the field while work towards
self-sufficiency and sustainability goals of the
community. This kind of exposure allows the
students to go out and explore different
opportunities that are made available to them by
employers around Kanaka and elsewhere.

Development of Library
One of the initiatives in Year-2 of the CEDP is development and implementation of Kanaka Bar library.
Traditionally, a library has been defined as a building or a room containing collection of books, manuscripts
and publications. In the age of internet, this concept has evolved because of so much information that is
available online. Today, it is not possible to only maintain a physical library in a building or a room. An
online presence is also a necessity.
In 2015, Kanaka realized that information that pertains to Kanaka must be stored physically as well as on the
internet. This is a foundational step towards developing sustainable institution and community. Kanaka has
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already commenced the process of using
the modern technology to store a variety
of data and information on internet
through the community website
(www.kanakabarband.ca). At the same
time, Kanaka has also invested in an
information management system (Xyntax)
to store all operational information for the
community. These two platforms will
continue to develop during summer
months and Kanaka will train more
people to take care of these systems.
Additionally, the community will also be
looking in to bring in trainers to assist in
development of a physical library that will
house and categorize all the relevant
information that pertains to Kanaka.

HEALTH AND CULTURE
In its CEDP, Kanaka has committed to become self-sufficient, sustainable and vibrant. And according to the
Health and Wellness plan of Kanaka Bar, a vibrant community is one where members find wholeness,
healing and the opportunity to develop in the context of:
a) Awareness of Kanaka Bar’s history, traditions, land, and
spirits
b) Encouragement for healthy choices
c) Clean air and water
d) Food and housing security
e) Educational, social, recreational, and economic
opportunities
f) Support services to improve personal wellness and
physical capacity
g) Family supports & respite care
For Kanaka, vibrancy is rooted in the medicine wheel of
physical, mental, emotional, and spiritual health. It also attends to
the social determinants of health to the degree that those can be
influenced by the policies and programs of the community. By
incorporating values like this, the Health Department has worked towards creating a sustainable and vibrant
community by implementing various programs and initiatives. In summer of 2017, the Health Department
will continue to promote more initiatives that will see the community to become more vibrant.
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10 Year Health and Wellness Plan
Last year Kanaka recruited a Health Director to work with the Health Department and establish sustainable
protocols to engage with members. While in the planning process, a need to develop a health and wellness
plan made in Kanaka, for Kanaka and by Kanaka was identified. The Health and Wellness Plan, as it will be
called, integrates the full range of community programs and services into a holistic plan for the next 10 years
of operations. This plan is being built and finalized after several consultations with members of different
backgrounds, leaders and staff, and will be identifying the primary priorities for the communities to focus on
the short, medium and long-term.
Activities to Promote Healthy Lifestyle
In collaboration with different departments and work areas, Kanaka will be promoting self-sustaining and
healthy lifestyle through all its initiatives. This will include youth activities such as back to school, sports
days, youth programming, support in summer camps, sports, bike rodeo and other recreation activities.
There will also be activities that will target the physical health of people such as walking groups, supporting
individual gym passes, purchase of Fitbits for members and staff.

SOCIAL DEVELOPMENT
As Kanaka grows as a community and an institution, so do
the people at Kanaka. Prioritizing the needs of people while
Kanaka grows and progresses is essentially social
development. Besides the regular activities that pertain to
this work area, Kanaka has added the responsibility of Food
Self-sufficiency to this department and it has been working
closely with professionals to develop a solid program around
it.

Food Self-sufficiency
It would be impossible to conceive of a self-sufficient,
sustainable and vibrant community without careful
consideration of the question of food security. Second only to
air and water, healthy food is an essential need of all people,
and of all life. But food is much more than “fuel” for our
bodies. Food is deeply tied to culture and tradition, to family
and social connection, to economic activity and to the land,
ecology and natural world in which we live. This statement
was stated in Kanaka’s vision document around food security
that was created in May of last year. As part of the
implementation. Kanaka established a chicken coop and a beehive during the last year. Subsequently, the
bees produced honey and chickens started producing eggs. That was an excellent way to demonstrate to the
community that food self-sufficiency can be achieved by doing simple projects like that. At the same time,
there were some serious and unfortunate lessons learned when the chickens were attacked by some dogs.
However, Kanaka decided to learn from that and ensure that it would not happen again in the future.
In summer, therefore, Kanaka will be adding another chicken coop and introduce more chickens to the
community. There will also be another beehive installed and more honey harvested down the road. And
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finally, Kanaka will be planting seeds for various crops and develop the community garden to see what
works and what does not.

INFRASTRUCTURE DEVELOPMENT AND ASSET MAINTENANCE
Kanaka Bar in its CEDP considers infrastructure development and maintenance as a way to support community’s
objective of becoming self-sufficient and sustainable. Good and legacy infrastructure can empower the
community members and support their capacity to pursue economic development opportunities on their own.
During the winter months, Kanaka focused on some of the key infrastructure assets and will continue to maintain
and develop to achieve a sustainable level.

Housing Program
Since 2015, Housing has remained one of the most critical work areas for development at Kanaka Bar. With the
help of qualified experts, Kanaka developed a Housing Policy to manage all residential housing at Kanaka and
this Policy has been implemented, with some
challenges, for more than a year now. One
of the challenges has been the deteriorating
quality of the existing residential buildings
at Kanaka. Due to lack of funds or
willingness of the previous leadership and
administration, the existing buildings were
not properly maintained during their
lifecycle and the current administration is
mandated to find a sustainable solution for
this problem. During the last winter, the
administration made some progress on the
housing front as a whole and will continue
to strengthen the initiative in the upcoming
summer.
a) Existing Housing: In December 2016, Kanaka conducted assessments of 27 homes that focused primarily on
identifying energy related deficiencies and potential improvements in homes to improve energy efficiency.
Additionally, the assessments also identified health and safety issues, obvious and visible major defects, and
minor cosmetic deficiencies. The primary objectives of this exercise were to:
i.
ii.
iii.
iv.
v.
vi.

Identify the deficiencies
Develop cost estimates for repairs and upgrades
Leverage the upgrades to develop capacity and skills in the community
Prioritize the work
Develop an implementation plan and budget for the project
Undertake the work using qualified professionals and local skilled workers

10

In addition to the assessments above, the Housing Department has
been engaging with the tenants in existing houses to discuss their
rent payment performance for the last fiscal year and develop
payment plans for the ones that are behind. In these meetings,
discussions regarding house conditions also took place and all
tenants were notified of the recent assessments for their respective
homes. And finally, the agreements for the new fiscal year for each
house were also signed and will be executed.
Once the above stated exercise is complete, Kanaka will work
towards developing an implementation strategy to carry out
renovations and upgrades as suggested in the recent assessment
report. Having said that, Kanaka is faced with two resource
challenges: i) people who will actually do the work and ii) money
that will pay for material and labor. These challenges can be
overcome and Kanaka will be looking at this during the first half of
the summer and disclose a solution to the community. With the
renovations and upgrades, Kanaka intends to create work opportunities for local people and enhance their
capacities, while investing monies in the buildings’ upkeep will lead to longevity of the assets.
b) New Housing: With the limited housing available for people to live in, last year Kanaka decided to consider
the option of developing new housing. There were two potential sites to develop new sub-divisions: i) Upper
Kanaka and ii) Lower Kanaka. With the help of support, Kanaka started groundworks on both sites and
subsequently received a $1.73 million grant through INAC to develop a multi-plex at Upper Kanaka site.

Upper Kanaka sub-division will house two five-plexes with three units on the upper level and two units on the
lower level. The units on the upper level will be one-bedroom each while the units on the lower level will
have two bedrooms each. Once the project is completed, Kanaka will add 10 new housing units to its existing
housing program and will meet the needs of people who like the idea of living in smaller spaces. As it stands,
the construction contract with Horizons North will be finalized in early days of April and the buildings will be
on the ground by late summer or early fall.
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Last summer, Kanaka Bar Employment Services started some groundworks on Lower Kanaka sub-division
and due to timing of the year and shortage of resources was unable to complete the works. Kanaka will
continue the works on that site with professional support and establish a rental agreement for the trailer on
one of the lots, and find opportunities to develop housing on the unused lots.

Water Systems
Kanaka has various year-round creeks in its Traditional Territory and has water licence for each them through the
Band or Kanaka Land and Holdings Ltd. Having water and owning water licences is one thing and knowing
water is a completely different thing. In order to better plan the community’s future, it is imperative for Kanaka
to understand the water resource
within its Territory. This will
empower the community to
prepare for the tough times which
can be caused by issues such as
climate change and aging
infrastructure. During the
upcoming summer, Kanaka will
focus on the aspects and
initiatives stated below that will
allow the community to know
and understand its water resource
even better.
a) Monitoring Creeks and
Collecting Water Data: It is
essential to monitor the water
in Kanaka’s Territory regularly to ensure that the waters can continue to support the many ways Kanaka uses
the resource and to track whether protection and restoration measures are working. The information gained
from monitoring helps with prioritizing the issues to be addressed and choosing the areas in which to
concentrate, thus helping to ensure cost-effective water-resource
management. With the help of trained hydrologists, Kanaka in the
upcoming months will determine how to best monitor the water and
install the necessary infrastructure to do. This exercise will enable the
community to know its water resource and at the same time develop
the capacity of the maintenance team to monitor the creeks and
maintain the data that comes out of the logs. Kanaka will target
Nekliptum and Morneylun creeks in summer, as the first project, and
replicate the work for future projects.
b)
Maintenance of Existing Water Lines: Kanaka has
infrastructure that will age over time and may be even sooner if not
regularly maintained. That comes at huge social as well as economic
cost. It is prudent, therefore, to be proactive and treat the maintenance
of the existing lines as a priority. Kanaka has three reserves (Kanaka
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Bar IR-1A and IR-2, and Nekliptum IR-1) and four fee-simple properties (Lot-16, Restaurant Lands, Lot-4
and Deer Farm) with some or no infrastructure on them. During summer, Kanaka will be working with
qualified engineers and professionals to look at the infrastructure on each of these land parcels and prioritize
the ones that have some sort of activity on them. The goal of this exercise would be to ensure that all water
lines are active and functional.
c) Water Treatment Plant Maintenance and Upgrades: Kanaka gets its water supply from Nekliptum Creek
which flows to a slow sand filtration plant, where it is filtered and chlorinated prior to discharge into a 227 m3
storage reservoir. The distribution system is gravity-fed and flows from Nekliptum IR-1 to Kanaka Bar IR1A. There are four Pressure Reducing Valve
(PRV) stations throughout the water distribution
system with two on Nekliptum IR-1 and two on
Kanaka Bar IR-1A on east and west sides of
Highway-1 respectively.
During the last year, Kanaka automated some of
the systems in the water treatment plant and
conducted an inspection of the systems that made
some recommendations to improve the operational
efficiencies of the plant and safety of the workers.
In summer, Kanaka will work towards
implementing these recommendations and develop
a good understanding of how the water systems at
Kanaka works.

Renewable Energy Projects
Since development of Kwoiek Creek Hydro Project, Kanaka has been championing the potential of renewable
energy projects. These projects are embraced by Kanaka because they can be developed with a minimum impact
to the environment and are within the philosophical values of the community. Not only the environment and
social or cultural impact is visible through a renewable energy project, Kanaka has showcased that such projects
can also lead to better economics and work opportunities.
a) Micro-Wind Project: Wind turbines convert wind energy into electrons and Kanaka has been evaluating
the feasibility of such a project within Kanaka’s Territory for a while now. One of the key initiatives
outlined in Year-2 of the CEDP is to develop a micro-wind project and Kanaka will be working with the
right partners to achieve that goal in summer. The size, looks, location and capacity of the wind towers is
unknown at this point but Kanaka has been in touch with various developers who can assist the
community in putting up a pilot project to showcase energy generated by wind.
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b) Solar Expansion Project: Last
summer, Kanaka, with support of
INAC and Bullfrog, was able to
develop its first pilot solar project to
power the Band and the Health
buildings. Another small solar
system was also installed at the
gravel pit site to power the security
cameras in that location. The idea of
small scale solar system was to
understand the technology and
evaluate its performance as well as
maintenance requirements. After a
few months of operations, it looks
like the technology works and the
community can expand the systems. In summer, Kanaka will be working with right partners to
potentially develop more solar systems to achieve community’s long-term energy self-sufficiency goals.
Possible locations for the new systems are the street lamps on Siwash and Hance roads, the new Upper
Kanaka sub-division and rooftop of the maintenance buildings.

Community Maintenance Services
Kanaka Bar, through its economic development arm, provides regular maintenance services which include
servicing the roads in summer and winter, maintaining the water treatment systems and collecting residential
waste. With some minor glitches, Kanaka has performed these services and met a certain expectation level, and in
summer months will continue to improve upon these work areas with the help of right professionals.
a) Recycling Program:
One of the new initiatives
that Kanaka will undertake
during this summer is to
create an awareness around
residential waste
management. At this time,
all residential waste is
collected by the
Maintenance Department
and disposed off at the
nearby TNRD facility.
That costs the community a
tipping fee that is simply
based on weight of the disposal. However, if the waste is sorted out, and recyclables taken out, before tipping
then the weight of the disposal is less and hence the tipping fee is less. Therefore, the Housing Department
will collaborate with the Maintenance Department to create an awareness at the household level as a first step
to sort out the waste and that in turn allows the appropriate disposal at an appropriate facility.
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ECONOMIC DEVELOPMENT
Kanaka’s CEDP defines economic development as efforts that seek to improve the economic and community
well-being and quality of life for the membership of Kanaka Bar by creating and/or retaining jobs within the
local economy, supporting or growing the incomes of the membership, and enhancing the revenues generated
by the Band and Band owned-businesses for the benefit of the community and its people. Kanaka has been
championing the economic development cause and regularly showcasing how it can help reverse all the
negative effects of colonization and dependency mindset that came out as result of colonization.

Siwash Creek Hydro Project
Siwash project has been identified as a key economic development project for Kanaka. In 2016, serious progress
was made on the project as a whole. Kanaka engaged Urban Systems to develop a project development strategy
for the project that will see it become a successful legacy asset for the community. In order to develop this
strategy, Urban Systems and Kanaka completed various deliverables such as:
a)
b)
c)
d)
e)
f)

Review of background data and reports on the Siwash Creek project;
Identification of critical success factors and development of a risk management strategy;
Review and analysis of the creek’s hydrology;
Preparation of a power production profile at different sizes;
Development of a cost estimate and business case; and
Formation of an overall plan to advance the project from its current state to completion.

During the summer, Kanaka will be working towards project advancement, the first phase, which will include
tasks such as geotechnical investigation, detailed site survey, updating the CEMP and water licence, finalizing the
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EPA and reassess the project configuration and feasibility. The second phase, initiation of preliminary design,
will include activities like pre-design of the intake structure and penstock, selection and procurement of turbine
and generator, and pre-design of the powerhouse building site and access road.

Highway-1 Rest Stop
Kanaka has been, for the last year or so, discussing the opportunity to develop Highway-1 lands in
collaboration with Government of B.C. In winter, the officials in the government confirmed that the project
is moving forward and very soon an offer of title transfer will be made to Kanaka. During the upcoming
summer, and once the Crown parcels are transferred over to Kanaka, Council will start working towards
development of a detailed plan for the rest area properties.
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