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EXECUTIVE SUMMARY 
 

Kanaka Bar’s vision, set out in its Land Use Plan (LUP) and the Community Economic Development 

Plan (CEDP), is to become a self-sufficient, sustainable and vibrant community. This vision was 

articulated and developed by the members of Kanaka Bar, at Kanaka and for Kanaka.  In order to achieve 

this vision, the community established a number of key goals which were endorsed by the members. 

These goals apply to Governance and Land (red), Social and Cultural (blue) or Economic Development 

and Business (orange) arms of Kanaka Bar.  Any future development undertaken by Kanaka will consider 

the following goals: 

 

 Learning from successes and 

failures 

 Enable community economic 

development 

 Support the entire community 

 Create revenue for strategic 

community investments 

 Work with the right partners 

 Strive towards self-sufficiency 

 Enable success through 

education and capacity 

development 

 

To get to these goals, Kanaka is gradually and strategically investing time, knowledge and money through 

various economic development initiatives.  These initiatives will eventually lead the community to 

achieve its vision of self-sufficiency in the areas of Food, Energy, Employment and Community 

Readiness, Foundational Community Infrastructure and Finance.   

 

In the Summer Plan dated April 21, 2016, the Council and Administration reported on the activities of the 

previous winter and outlined a plan for the upcoming summer.  This document provides a report on all 

activities and initiatives that were committed in the Summer Plan.  It summarizes what was accomplished 

during the summer months and what was learned, on the field and in the office, at different levels of the 

overall organization.  Idea behind this analysis is to build on our successes and learn from our failures and 

keep working towards the community’s development in the upcoming months.   

 

After providing a report on the summer activities, we also disclose our plan for the upcoming winters. 

Overall objective for the winter would be to simply focus on implementation of the CEDP initiatives that 

have not been started yet. However, an ongoing sub-theme throughout the winter would be to understand 

what worked for Kanaka and what did not, during the last one year.  As a result of this analysis, we will 

continue to do what worked for us and understand the deficiencies in activities that did not work for us 

with a goal to overcome such gaps. 

 

  



Kanaka Bar Indian Band – Winter Plan 2016-17 
3 

REPORT ON SUMMER ACTIVITIES 
 

1. Computer Lab and Online Learning Centre:  

In the past summer, we successfully established a small computer lab to train members with basic 

computing skills and provide exposure to online learning facilities.  Having said that, only three 

Members attended the first class and none thereafter. 

 

We also established online accounts with ‘Lynda.com’ which is a leading online learning platform 

that helps anyone learn business, software, technology and creative skills to achieve personal and 

professional goals.  In order for the office Staff to provide good and equitable service to community 

members, it is essential for them to understand basic skills that are offered through this online 

learning platform.  

 

Similarly, the administration also established an account with ‘HR Downloads’ which is a platform 

that provides human resources advice, support, training, surveys and documentation – all in one 

place.  

 

Action Plan:  

a) Understand the reasons behind a reduced interest in computer classes. 

b) Continue to engage and motivate Staff to register for more online courses with Lynda.com in 

order to provide good service to the Members.  

c) Work with Staff on their job descriptions and help them understand various workplace related 

issues through webinars and other print resources. 

 

2. Membership and Information Management Database:  

In order to provide good service to the Members, it is critical to have access to good and relevant 

information.  In 2014, Kanaka invested in Xyntax which is an integrated information management 

software that connects all the different aspects of our organization together.  Key for Kanaka’s 

success at the grassroots, is to train the people, especially Members, on Xyntax because this is where 

all information will be stored in the future.   

 

Therefore, Kanaka 

recruited a Member to 

join the team and 

provide support services 

in the Finance 

department.  Similarly, 

the Economic 

Development arm is 

keen in training people 

on this software and has 

two Executive Assistants 

looking after the 

administrative side of the 
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corporate entities and all the paperwork that comes with it.  Kanaka also invested in a new 

Information and Technology support person who will work side-by-side with administration and 

ensure that Kanaka’s network and data is taken care of at all times.  Similarly, a new Receptionist was 

also hired and is being trained to deal with duties associated to the job. 

 

Action Plan: 

a) Through in-house Xyntax expert, continue to build capacity of Staff, majority of whom are 

Members, at all the levels of the organization. 

b) Ensure that information and data is being monitored at its best and that the website is 

continuously being updated. 

 

 

3. Community Health Plan:  

During the summer, Kanaka hired a new Health Director, a Practical Nurse with training in Home and 

Community Care and Community Care Aide.  With this help, we managed to finish up an Operational 

Health Plan for FNHA purpose and are currently working towards a more comprehensive Community 

Health Plan which will take in to account the individual and holistic wellness. 

 

Action Plan: 

a) Continue to work on the more comprehensive Community Health Plan. 

 

4. Summer Students Program:  

This summer, Kanaka recruited 12 students who worked on various projects in the office and in the 

field.  This objective of this program was to let the students find their strengths and weaknesses and 

work towards a career goal.  The students proudly worked with our workers on the following projects: 

 

 Permaculture  

 Clearing trails within the 

Traditional Territory 

 Lot 4’s Clean-up 

 Housing Portfolio   

 Health Department 

 Finance and Administration 

 Youth Programs 

 New Sub-division  

 Infrastructure Maintenance 

 Honey harvest 

 

Action Plan: 

a) Identify areas of 

improvement for future 

similar programs and 

initiatives. 
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5. Conceptualization of Highway # 1 Corridor:  

Kanaka is still pursuing the opportunity to transfer the Crown Lands on Highway-1 to Kanaka Land 

and Holdings Ltd. Our goal is to develop a 24-hour rest stop on the highway and gradually establish 

small community-owned and managed retail outlets and food trucks.  Most recent conversation on 

this subject and the impacts of this project took place in early October with Canadian National 

Railway. 

 

Action Plan: 

a) Work with CN and the Province on getting the parcel transferred over to Kanaka Land and 

Holdings Ltd. and begin the development of rest area to be completed before July 1, 2017. 

 

6. Territorial Lands and Resource Strategy:  

Kanaka, with help of Urban Systems, started the 

process of developing a Lands and Resource Use 

strategy for the Traditional Territory.  Once 

completed, this document will provide Kanaka a 

good tool to make decisions pertaining to its 

Traditional Territory.  It will also layout the various 

processes involved in making decisions pertaining 

to land and resources within the Territory.  As part 

of this process a new Lands Coordinator was hired 

during the summer and tasks that have been 

completed to date are: 

  

 Community engagement sessions 

 Meeting with Urban Systems’ mapping 

technician to support data and knowledge 

transfers 

 Preparing base mapping of the Traditional 

Territory 

 Updating existing maps previously produced by 

other agencies 

 Mapping key land use features throughout the Traditional Territory 

 Providing GIS training and support to Land Coordinator 

 

 

Action Plan: 

a) Work with Urban Systems and Members to develop the draft reports 

b) Identify Members who would be interested in learning GIS and mapping 

 

7. Land Development and Trails Management:  

Building on past season’s success, in summer Kanaka successfully closed the deal for acquisition of 

Lot-4 and is expected to close the deals for Kanaka Bar Restaurant Lands and Old Deer Farm by the 

end of October.  Acquisition of these fee-simple properties are a significant milestone for Kanaka 
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because it provides the community with land that can be developed for the benefit of the overall 

community.  Land has always been a challenge and these new properties will provide amazing 

opportunities to Kanaka.  Besides these three properties, Kanaka also owns Lot-16 through Kanaka 

Land and Holdings Ltd.    

 

Action Plan: 

a) Create land use and development plans for Lot-4, Lot-16, Old Deer Farm and Kanaka Bar 

Restaurant lands 

 

8. Community Wildfire Protection Plan:  

With the help of Landscope Consulting, Kanaka finalized a Community Wildfire Protection Plan 

which includes maps, spatial geodata and wildfire threat plot establishment.  This plan was also 

submitted to the First Nations Emergency Services Society which provides future opportunities to 

secure fuel management contracts with various government-funded agencies.  These contract are 

ultimately fulfilled by Members and therefore the benefit flows directly into the community. 

 

Action Plan: 

a) Work with agencies to secure fuel management contracts that can create work opportunities 

for the Members 

 

9. Permaculture Initiative:  

Throughout the summer, workers 

worked with the Urban Farmer to 

establish a pilot project for 

gardening at the Band Office.  The 

purpose of this small scale project 

was to understand what works and 

what does not work at Kanaka.  

This evaluation is critical to scale 

up the project and replicate the 

same at the community levels.  We 

are planning to bring training back 

to the community in regards to all 

aspects of gardening 

 

Kanaka also established a small chicken coup and one bee hive to test how it all works out before 

scaling it up at the community level.  The first beehive produced 30 pints of honey that was all 

distributed to the community. 

 

Action Plan: 

a) Get the Urban Farmer to provide more training and plant the seeds in early Spring 

b) Continue to work with Members who are interested in establishing their own backyard 

gardens and include beehives as well as chickens in their plans 
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10. Pilot Community Solar Project:  

In the month of June, Kanaka became one of the few communities which are showcasing Green 

Energy leadership in the Province as well as the Country.  We installed two (6kW and 4kW) grid 

connected solar PV projects via BC Hydro’s Net Metering program at the Band and Health Office.  

This project was built by community members with technical support from experts. 

 

With the help 

of these 

systems, 

Kanaka can 

now monitor 

the 

consumption 

of electrons 

versus the 

production 

with help of 

the panels.  

We can tell 

exactly what time are we using the most electrons and how can we reduce that usage to reduce our 

costs.  Purpose of this pilot system was to understand and test the solar technology and perhaps 

include it in all future residential and commercial developments. 

 

Action Plan: 

a) Monitor the solar system and the demand side management to evaluate a bigger and scaled up 

project 

 

11. Housing Initiative:  

After finalizing and approving the Housing Policy in the last fiscal, Kanaka hired a Housing 

Coordinator to work on a term basis throughout the summer.  

The purpose of hiring the person for a specific term was to 

evaluate whether he was the right fit for the community and 

understood the guidelines in the form of the Housing Policy.  

Unfortunately, the objective was not achieved successfully 

and Kanaka has reposted the position.   

 

During the month of June, Kanaka applied for Budget 2016 

funding with INAC and was subsequently approved in 

August.  The goal of this approved funding is to develop a 

new sub-division which will comprise of 6 to 8 suites to 

accommodate immediate needs of the community members. 
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Action Plan: 

a) Recruit the right candidate for the position of Housing Coordinator for effective management 

of the housing portfolio 

b) Design and develop a multi-plex housing without compromising safety and quality 

 

12. Investment Plan for the 7th Generation Fund:   

By the end of summer, Kanaka managed to create a fund of more than half-a-million dollars for the 

future benefit of community. The goal set out the CEDP was to reach a million-dollar mark in the 

next four years. 

 

Action Plan: 

a) Develop an investment strategy in consultation with bankers and financial advisors 

 

13. Siwash Creek Hydro-electric Project:  

Kanaka managed to secure a funding through INAC to provide project management support for the 

Siwash project.  Currently, the developer of the project as well as the project team is having 

discussions with BC Hydro on network upgrades and electricity purchase agreements.  Once these 

final discussions are over, we will have an idea about the construction and development of the project 

in the upcoming year. 

 

Action Plan: 

a) Continue to work with BC Hydro, Green Valley Power and Urban Systems to develop a 

successful project that ensures safety and quality 
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PLANS FOR WINTER 
 

During the winter months, Kanaka will continue to build on the successes that were observed during the 

summer and not repeat certain mistakes.  All initiatives in the summer plan were successfully completed 

and we will continue to follow-up where necessary in the upcoming months.  The ‘action plans’ 

mentioned above, under each initiative, will be critical for the future development of the community and 

are a necessity for succession planning.  These ‘action plan’ will essentially be a part of the winter plan. 

 

However, there will be certain new initiatives that we will begin and conclude during the winter to 

continue on the path of overall community development. 

 

1. Human Resource Development 

a. HR Policy Approval and Implementation 

b. Recruitment of Project Manager, Housing and Assets Coordinator under orange 

c. Recruitment of Director for Social Development and Education under blue 

 

2. Housing Assessments  

a. Inspections for Need-based Renovations 

b. Review of Asset Inventory (stove, fridge, washer, dryer and hot water tank) 

c. Energy Efficiency Audits 

 

3. New Sub-Division Development 

a. Final Conceptualization and Plan 

b. Publish an Expression of Interest for Home 

Builders 

c. Groundworks and Lot Servicing 

 

4. Asset Management Plan 

a. Reconciliation of Asset Lists 

b. Develop Database within Xyntax 

 

5. Fuel Management 

a. CR1A  

b. CR2E  

 

6. Community Maintenance 

a. Roads Maintenance (Upper and Lower 

Kanaka) 

b. Water Treatment 

c. Garbage Collection 

 

7. Planning and Budgeting for Summer 2017-18 

a. Interim Audit for the Current Fiscal 

b. Annual Budgets for 2017-18 (red, blue and orange) 


