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EXECUTIVE SUMMARY
On March 31, 2016, Kanaka Bar successfully ended the fiscal year 2015-16. Throughout the year there were a lot
of small successes and new lessons learned. Membership, on and off reserve, was kept engaged extensively
through various communication channels including the monthly general assemblies, our newly designed website
(www.kanakabarband.ca) and word
of mouth. Relationships with
various existing stakeholders were
strengthened while more new
relationships were created for the
benefit of the community as a whole.
Various operational gaps were
identified by administration and
mitigation plans were or are being
implemented to reduce risks and, in
some cases, eliminate these gaps.
Kanaka Bar believes that achieving a
true community vision requires:
 Strong Leadership
 Engaged Community
 Decision-making
 Balanced Approach
With the help of all four factors above, Kanaka Bar created a solid community vision i.e. “to be committed to
using its land and resources to maintain a self-sufficient, sustainable and vibrant community”. This vision is
elaborated further throughout the Land Use Plan (LUP), Community Economic Development Plan (CEDP) as
well as the Housing Plan. And it will eventually become part of all future plans and new initiatives.
Key to everything, that has been achieved at Kanaka Bar, is good community engagement, planning and full
transparency. Collaboration between Membership, Council, Social and Cultural arm and Economic Development
arm was equally important. Council, in May last year, created a Summer Plan which was subsequently followed
by a Winter Plan in October. Idea behind creating these bi-annual
plans is to be more realistic, simplistic and as accurate as possible in
terms of community planning and implementation.
With Summer Plan for the Year 2016-17, Council would like to
continue this practice of creating bi-annual plans and sharing it with
the entire community with every passing season. Purpose of this
document is threefold:
i) Engage with the community members in order for everyone
to be on the same page;
ii) Report on activities of the past six months; and
iii) Disclose the plan for the upcoming summer months.
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WINTER – At a Glance
In the Winter Plan for last year, Council
committed to the development of essential
human skills and capacity for membership,
needed for a good quality of life. Substantial
progress in each sphere of community life
was achieved through diversified investments
in various initiatives and programs. The
major initiatives that were conducted during
the winter are described more specifically in
the following sections.

Education, Training and Capacity Development Plan
Council, in December 2015, engaged Coast Educational Development and Research (CEDAR) to collect
information from membership and staff that related to educational and employment readiness, experience and
goals. As a result, thirty-five interviews were conducted for the purposes of assessing job placement capabilities,
as well as career tracking. Additionally, twenty interviews were conducted with the emphasis on education
experiences and goals with a primary focus on providing insight to the individual and community needs to further
capacity and investments into education. On completion of the interviews with members and discussions with the
Council, the following recommendations were proposed to move into programming for Kanaka Bar:
i)
ii)
iii)
iv)
v)

Office Administration Certificate Program
Enhanced Craft Construction Worker Program
Professionalization/Apprenticeship Registration
Communication and Presentation Skills Workshop Series
Advanced/Specific Computer Training

Council has delegated the implementation of CEDAR’s recommendations to Kanaka Bar’s Social and Cultural
(blue) arm led by the Program Administrator. During this summer, the Program Administrator will be working
with the relevant staff and funding agencies to develop an implementation strategy for the capacity development
of membership who are interested in pursuing their career and educational goals.

Housing Policy and Plan
Kanaka Bar believes in the right of all members to live in safe, healthy, and affordable housing, both on-reserve
and off-reserve, which is appropriate for their needs. To achieve this, Council and members decided to work
together with Quality Program Services to design a policy framework to resolve Kanaka’s housing issues. Overall
goal of this framework was to improve houses through renovation and new construction programs and to increase
access to homeownership for members by applying for funding for those families unable to afford housing
through conventional means. As a result, a new Housing Policy was created and approved on March 31, 2016.
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More specific goals and objectives of this initiative, as
described within the policy, are:
i) Operate the housing program in a financially
sustainable manner through Kanaka Bar Land and
Resources Limited Partnership;
ii) Address the need and demand for housing in a
fair, equitable and transparent manner;
iii) Provide Kanaka Bar members with safe, secure
and affordable housing that meets communitychosen standards of health and safety;
iv) Provide rental housing for those who are not in a
position to purchase or build their own home;
v) Protect and extend the lifecycle of rental housing
through robust construction, maintenance, repairs,
inspections, assessments and insurance policies;
vi) Communicate effectively with Kanaka Bar members, tenants and authorized occupants in setting,
monitoring and evaluating housing goals, objectives and strategies; and
vii) Share the responsibility for rental housing between Kanaka Bar and the tenants and occupants.
It is now Council’s intention to implement the Housing Policy, during the course of the new fiscal year, through
Kanaka Bar’s Economic Development (orange) arm. Communication protocol and organizational structure,
specific to the Housing Initiative, is described in the illustration above. Chief Operating Officer (COO) has been
delegated the responsibility to implement the Housing Policy and report back to Council through Directors.

Community Economic Development Plan
Economic development planning, at Kanaka Bar, is considered as an important step forward for the community
because it leads to self-sufficiency, sustainability and vibrancy (i.e. community’s vision). Community selfsufficiency and good governance are considered as key community goals. Community Economic Development
Plan (CEDP) is, therefore, critical to empowering the community to achieve these goals, and financial
independence over the long-term. Leadership, members and staff were engaged extensively, with assistance from
Urban System, during the last few months to develop a CEDP. As a result, on March 31, 2016, Council approved
the 5-year CEDP for Kanaka Bar. Summary of the CEDP is described on the following page.
Overarching purpose of this CEDP is to support:
i) Employment creation for community members who wish to improve employability through office and
field training;
ii) Wealth generation for members to enhance quality of life;
iii) Sustainable revenue generation for the Band and its businesses to enhance community
services to membership; and
iv) Work towards the goal of community self-sufficiency.
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The following table represents the key actions and initiatives that Kanaka Bar will take over the course of the next five years as per the CEDP:
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Financial Administration Framework
In 2014, Kanaka Bar enacted a Financial Administration Law with
assistance from the First Nations Financial Management Board
(FNFMB). In the same year, Kanaka Bar was also certified by
FNFMB for its Financial Performance. Kanaka Bar is now pursuing
the Financial Management Systems certification and expects to receive
to fully achieve certification over the course of the next few years. At
the annual FNFMB Conference, held in Winnipeg, in March 2016,
Kanaka Bar was represented by the Chief in order to understand how
the community can further strengthen its existing financial
management systems and receive the certification in a timely manner.
Good discussions took place at the conference and Kanaka Bar
reaffirmed its commitment to build a strong a financial management
system and be transparent to the people.
Additionally, the administration also worked hard on the full
implementation of Xyntax which is now fully up-to-date in terms of
accounting and bookkeeping. Auditors are scheduled to conduct the audit for fiscal year 2015-16 in the first week
of May and Council plans to publish the financial statements in early July on Kanaka’s website as well as
INAC’s.

Other Achievements and Successes
Kanaka Bar’s success and growth is directly related to work, self-realization, collaborations and partnerships.
As per Kanaka Bar’s Governance Code, Council met twice every month between themselves and at least once
every month with the members to discuss the progress of the community as a whole. Council, as per Kanaka’s
Code of Conduct, exercised special care while dealing with financial affairs of Kanaka Bar to ensure that money
was spent wisely. Each month, Council reviewed the financial position, revenues and expenses for the entire
operations of the community.
Below is a non-exhaustive list of important achievements and successes made during the last six months:
 Conducted 12 Council meeting and 6 General Assemblies while keeping the community engaged;
 Website was updated at least once every week since its launch;
 Economic Development Arm’s restructuring was completed;
 Trans-Provincial Highway on IRs 1A and 2 - Specific Claim was settled with Canada;
 In-house mentoring to staff was provided by Program Administrator and Chief Operating Officer;
 Establishment of the 7th Generation Fund with BMO Bank of Montreal;
 Xyntax was fully implemented and books are fully up-to-date;
 13 rental tenancy agreements and 6 service agreements were signed by members;
 Application for Siwash Creek Project was submitted to BC Hydro and is being reviewed;
 New employment opportunities were created for fuel management, maintenance and trails clearing etc.;
 Community was represented in various out of town conferences; and
 UBC’s Sauder School of Business organized a case competition on Kanaka Bar.
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SUMMER PLAN - What will we be doing next?
EMPLOYMENT SELF-SUFFICIENCY & COMMUNITY READINESS
Computer Lab and Online Learning Centre
CEDAR’s report recommended that Kanaka Bar
needs training in computers and other essential
skills for office and field management. Education
and training of Kanaka Bar people is the mandate
of the blue arm and currently the administration
has ordered a new server for data storage,
computers for members’ training and a smart
television to conduct online learning sessions.
Idea behind this entire initiative is to develop
capacity for members, leaders and staff. Basic
computer skills, management of records and information is essential to build a sustainable community as per the
LUP and CEDP. Over the summer, Program Administrator will work with his staff and other service providers to
implement the training programs and workshops for the benefit of Kanaka Bar people. These programs and
workshops will be based on the needs of the different functions or departments within the organizations such as,
but not limited to, finance, GIS mapping, human resources, membership database and website management etc.

Membership and Information Management Database
Xyntax provides a great platform to manage
information of Kanaka Bar’s membership,
assets and other financial data. Current
information in the system was transferred
over from the old systems and therefore
requires some more updating. At present,
the Communications Officer is working
collaboratively with the Membership Clerk
to reach out to the membership regardless
of where they live to update the
membership database. Similarly, with
support from INAC, Kanaka Bar engaged
Harwood Associates to train the staff for
development of good information
management systems allowing for better organization of massive amounts of data.
These activities will continue throughout the summer months and the reason is to build an accurate and more
responsive database. Accurate information allows the leadership and administration to plan, manage and
communicate the human resources’ initiatives in the best possible way.
Summer Plan for the Year 2016-17
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Community Health Plan
In the last couple of years, Kanaka Bar managed some small successes in the Health Department. Separating
from SKeesht Health Society was a challenge due to lack of internal capacity. However, with FNHA’s support,
Kanaka Bar was able to secure a separate funding
agreement as well as its own health building. Key
to build a strong health department now is to
develop a strong Community Health Plan.
Kanaka Bar recently hired a Health Director to lead
the health department in planning, managing and
implementing the various health programs offered
through First Nations Health Authority (FNHA)
and INAC. Currently, the health department is in
the process of refreshing the Community Health Plan and will propose it to the Council for approval and share
with the members during the summer months with the idea of implementing programs and services for the length
of the Contribution Agreement with FNHA.

Summer Students Program
Each year Kanaka Bar organizes a summer work program for the community’s youth including residents and
youth that lives off-reserve. This program focuses on the development of essential skills required to sustain
oneself in any given work
related or life situation.
This year’s program will be
designed to focus on
Kanaka Bar’s local
priorities in the different
segments of the
organization. More
specifically, the summer
students will be working in
different departments with
Council (red), Social and
Cultural arm (blue) and
Economic Development
arm (orange) to actually
implement this Summer Plan. Good and proper supervision will be provided to the students whether they are
working on the field or in the office. Idea is to simply build and transfer knowledge to youth of the community
today so they can lead the community tomorrow.
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FOUNDATIONAL COMMUNITY/INFRASTRUCTURE DEVELOPMENT
Conceptualization of Highway # 1 Corridor
Kanaka Bar is located adjacent to Highway 1 in the Fraser Canyon. Prior to the opening of Highway 5C
(Coquihalla), this area was the primary transportation route from the Lower Mainland to the Interior of British
Columbia. While the traffic has declined since the construction of the Coquihalla, the infrastructure is still in
place. Kanaka Bar has close access to the highway and adjacent Crown and fee simple lands.
There are several possibilities potentially available for Kanaka Bar to develop some highway commercial
ventures. These would be adjacent to Highway #1 and Kanaka Bar’s existing reserves. Kanaka Bar is currently in
discussions to acquire one or more parcels of property from the Ministry of Transportation and private land
holders along this corridor.

It is proposed that Kanaka Bar would begin with a simple rest stop, including toilets, and build up infrastructure
over time to continually increase interest from passer byes. The concept plans above include pathways for visitors,
a lookout, washrooms, and suggestions for the overall rest area that include solar luminaries, solar panels, electric
vehicle charging station, vertical axis turbines, picnic tables, an interpretive centre, a lookout point and vendors.

Territorial Lands and Resource Strategy
Kanaka Bar was and remains the underlying decision maker for lands and resources use on and off reserve and
within its Traditional Territory. The recently completed LUP and CEDP recommends to develop a Territorial
Lands and Resource Strategy while focusing on capacity development in land use mapping. These
recommendations are identified as an important capacity building initiative for Kanaka Bar.
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Purpose of this strategy will be to enhance Kanaka’s land and natural resource management practices, as well as
to help the community address the issues surrounding a lack of developable land. It will also increase the internal
capacity to be better prepared, manage and educate people about the lands and resources, consult with appropriate
agencies and organizations, and negotiate fair
settlements and/or partnership arrangements
in future.
In December last year, Council applied to
INAC for a funding to develop this strategy and
a mandate for Kanaka’s own Lands and
Resource Department and subsequently in
April this funding was approved for fiscal year
2016-17. Deliverables for this projects are:
i)
ii)
iii)
iv)
v)

Territorial Lands and Resource
Governance Strategy
Train a Community Member for GIS
Conduct a GIS Workshop
Implementation of the Strategy
Establish the Mandate for Lands and Resource Department

Land Development and Trails Management
The LUP describes land as one of the most important assets for Kanaka Bar and it further goes on to say ‘what we
do to land, we do to ourselves’. Therefore, Council’s key
priority is to better manage the lands and have sustainable
development within the Traditional Territory. Kanaka Bar,
through KBLR for the last few months, has been actively
pursuing opportunities of development and clearing the lands
within the Traditional Territory. Council has also been working
closely with the Federal and Provincial governments to actively
co-manage Kanaka Bar’s Traditional Territory. Council
believes in quadruple win and understands that successful
collaborations can only occur if Federal and Provincial
governments, Developers and First Nations are willing to work
together. Kanaka Bar has followed this principled approach and
has seen significant progress on all the different levels.
During summer of 2016-17, Council will be working with
KBLR, Province, RCMP and other developers to generally manage the land base and more specifically restore
trails leading to Jackass peak and Pegleg reserves.
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Community Wildfire Protection Plan
Purpose of a Community Wildfire Protection Plan (CWPP) is to guide the Kanaka Bar community in the
management of wildfire risk within reserve lands and adjacent crown lands. Kanaka Bar developed a CWPP in
2010 and has completed 34 hectares of
fuel management treatments since
then. CWPP provides a prioritized list
of treatment areas for fuel
management work. Through the
implementation of this plan, the
Kanaka Bar aims to become a fireresilient community. A Treatment
Plan prepared for the CWPP identifies
areas that are recommended for
reduction of forest fuels on reserve
and provincial crown lands. The
Treatment Plan includes
area (polygon) maps and a proposed
treatment budget.
Updated CWPP has been completed with assistance from Landscope Consulting and Kanaka Bar, through its
orange arm, pursues full-scale implementation of this CWPP, each year in fall and winter, in order to reduce the
wildfire threat to the community and protect the safety of its residents.

FOOD SELF-SUFFICIENCY
Permaculture Initiative
Kanaka Bar’s CEDP highlights ‘Food Self-sufficiency’ as one of the five economic development themes. In
March, the Council engaged The Urban Farmer’s Ron Berezan, a permaculture practioner from Powell River, to
work with Kanaka Bar in developing a plan for local food security. Ron
has since come back to the community in mid-April to have one-onone discussions with the community members and key stakeholders
regarding food growing, wild harvesting, food preserving and
purchasing practices. He has also delivered fruit tree pruning and
other workshops during his visits.

Summer Plan for the Year 2016-17

11

Currently, Ron is working on creating a design for a smaller scale
permaculture system, for the band office grounds, that could serve to
inspire and educate the community members. This could include a
complete transformation of the grounds with low maintenance food
production with lots of fruit and nut trees, berries, herbs and other perennial
edible and medicinal plants. Inclusion of bees, chickens, and other small
animals, if there is interest, will also be considered. Other elements could
include rooftop rain water harvesting, re-locating and modifying vegetable
growing beds, creating comfortable outdoor gathering spaces, etc.
After the design is completed and approved, Council will work towards the
implementation of the design in the months ahead. As part of the overall
food self-sufficiency project, the blue arm has acquired a composter, seeds,
fruit trees, some educational resources and will be ordering chickens during summer.

Beekeeping Initiative
Beekeeping is a relatively simple operation that has a high potential for
community self-sufficiency and good environmental outcomes. Beekeepers
raise honey bees in artificial bee hives. The bees then produce honey which
can be sold bulk or retail to various customers. A by-product of raising bees is
the wax the bees produce to rear their young which can also be harvested and
made into various products such as candles.
Kanaka Bar has recently purchased a beehive to develop a pilot project to
determine interest in the community and to start to build capacity and
knowledge amongst members on keeping bees. Council has delegated the
responsibility of this initiative to the Social and Cultural (blue) arm of Kanaka Bar.

ENERGY SELF-SUFFICIENCY
Pilot Community Solar Project
Council, in early April, requested Expressions of Interest (EOI) for the installation of a pilot community solar
energy project. This pilot project will promote green energy leadership, support energy self-sufficiency goals,
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contribute to the community’s economic development, be a source of community pride and reduce the Band's
expenditures on electrical power.
Council, after reviewing all EOIs and consulting with its advisors, decided to go with River Energy Systems
located in Kamloops. Riverside Energy Systems is an environmentally conscious business dedicated to design,
sales, installation and maintenance of solar, wind and water powered electrical generation systems. Operating
since 1995 they have many years of experience in power systems, industrial instrumentation and control,
electrical engineering, design skills, and post-secondary education to create a full service sustainable energy
company.

Housing Initiative
Housing has been one of the biggest challenges faced by Kanaka Bar due to two main factors: i) total amount of
land base suitable for new home construction and ii) the past choices about how to use the land which is suitable.
The reserve base is dominated by steep topography and has limited land which is both flat enough and accessible
by road. Where suitable land does exist, large lot allocation has resulted in a very low population density. Homes
are between 1500 and 2500 square feet, sitting on lots which range in size 0.37 to 0.7 acres. To provide a
professional perspective to the housing issue, Council invited QPS to engage with the members and provide
recommendations that could be implemented over the course of the next few years.
Primary recommendations from QPS were
to develop a refreshed Housing Policy
framework and create an authority to
manage as well as implement this policy.
On March 31, 2016, Council approved a
new Housing Policy after extensive
engagement and discussion and delegated
the responsibility of implementation to
KBLR (the orange arm). KBLR, besides
implementing the policy, will also be
responsible to collect rents, service fees and provide maintenance services to tenants. KBLR is also currently
working with CMHC to apply for funding to renovate houses based on professional inspections done by QPS as
well as an independent inspector.

FINANCIAL SELF-SUFFICIENCY
Investment Plan for the 7th Generation Fund
During the exercise of community economic development planning, establishment of an internal trust fund came
out as a priority for the membership. Idea behind establishing such a fund was to simply secure the financial
future of Kanaka Bar’s generations to come. For the last few months, Council has been working closely with its
advisors and bankers to create a plan for this trust fund.
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In early winter, Council created a new account with BMO Bank of Montreal and it is calling it the 7th Generation
Fund. This fund is to be a very low-risk fund with the
idea of protecting the principal at all times. Council
intends to gather $1 million in this trust fund within the
next four years. So far, the 7th Generation Fund holds
all funds that were previously help by INAC in trust
between their Capital and Revenue accounts in Ottawa.
Council has also instructed Canada to deposit the
Trans-Provincial Highway - Specific Claim funds in
the 7th Generation Fund.
It is Council’s intention to continue working with their
advisors and bankers over the upcoming summer to create a growth strategy and plan for the 7 th Generation Fund.

Siwash Creek Hydro-electric Project
Siwash Creek project has been in planning and
development stage for the last few years and the
Council has been waiting for the right time. In March
2016, BC Hydro announced a new program called
Micro-SOP which is a program that complements
Siwash perfectly. Therefore, in April Council and
Green Valley Power applied together to BC Hydro to
secure an Electricity Purchase Agreement. Currently,
BC Hydro is reviewing the project file and will let
Kanaka Bar and Green Valley Power know of their
decision by the end of June hopefully. If all goes well
with BC Hydro, it is Council’s intention to begin the
construction of the project as early as July in order to complete the entire project’s construction by the end of
calendar year 2017.
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PROJECT TIMELINES FOR SUMMER 2016-17
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