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EXECUTIVE SUMMARY
Development of any kind takes time and patience but it does happen. And it happens at a much faster
pace if all community members share the same vision and the quality of work that is being done is never
compromised. After the recent elections, Kanaka Bar is at an interesting growth stage of its life-cycle
with some solid foundations already in place. Having said that, it is important for Kanaka Bar to maintain
these foundations as well as continue to have an evolving nature in order to adjust to modern times.
Kanaka Bar had its elections after a very long time and a new Council was elected on May 2, 2015. This
was an exciting and scary moment for the community. Exciting because there were now new faces in the
Council and therefore more enthusiasm. And scary because the new Council was young and there was a
lack of succession planning in the past. However, this change was accepted and endorsed by the entire
community and the new Council understood their responsibilities outlined in Kanaka Bar’s Constitution
(Membership, Election and Governance Codes).
The new Council, comprised of a Chief and four Councilors, recognized the challenge outline above and
right away made sure that they will maintain full transparency and accountability to their members at all
times. They also recognized the need to collaborate with as many partners as possible in order to build a
sustainable institution that can provide benefits to the community.
Council focused on building
and strengthening new and
existing relationships
respectively. Throughout the
summer, the Council met with
representatives from the
Federal, Provincial and Local
Governments to build
government to government
relationships. Ties with the
business partners, for Kwoiek
and Siwash Creeks, were also
solidified as both projects are
the major economic drivers for
the community and will be for
a very long time. In addition to
that, the Council entered into a new relationship with Bank of Montreal as the primary bank to do
business at Kanaka Bar. One of the most important activities during the summer was the establishment of
an Organization Chart for the Community to set out clear lines of communication. Another objective of
this activity was to help community members understand the organization and the evolution of it.
This report informs the reader of specific activities that were performed since the beginning of the fiscal
year 2015-16. It starts with activities done within the Governance realm and moves on to the
Infrastructure changes. It then moves its focus to Healthcare, Education and Training, Employment and
Economic development before presenting the Financial situation of the Band. Finally, it reflects on the
plans for the upcoming Winter and how Council wishes to achieve that goal.
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GOVERNANCE
In the Summer Plan, the Council declared to the Membership that ‘what we know, you will know’. As a
strategy, Council committed to focus on self-determination and delivery of meaningful programs and
services in a fair and equitable way.
After the elections that took place on May 2, 2015, Kanaka Bar entered a new phase of community
development. The new and young Council committed itself to being fully transparent and accountable to
the Membership and treat all members equally regardless of age, gender or residence. Council committed
in developing the potential of all community members with help of different initiatives generally.
On May 4, 2015, the new Council
conducted its first meeting and began
the tenure by signing the Code of
Conduct. The swearing in ceremony
was witnessed by the former Chief
James Frank as well as the
community’s legal and business
advisors.
Council highlighted the need for
building relationships and
collaborate with regional, provincial
and national governments. As a
good gesture, the Council invited
Province’s representatives to
meet and understand Kanaka’s
objectives.
Council also considered that there
is a strong need to build
relationships with the existing
business partners and therefore
met with the partners of the
Siwash Creek Project to
determine the future of the
project.
In particular, Kanaka was able to achieve the milestones mentioned in the table below and will continue
to build on the success of these initiatives in the upcoming days:
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Council’s
Commitment

Reason and Justification

Results and End Product



Being a new Council was not an easy task given that there was
lack of proper succession planning. Therefore, the new Council,
after taking the charge, decided to keep all operations of the Band
as is and identify gaps and deficiencies within existing systems.




Status-quo Maintenance
It is important to have regular engagement sessions within
Council and with the Membership in order to be fully transparent.
If everyone shares the vision, it is much easier to make that vision
into a reality





Mentoring & Capacity
Development

Council quickly identified the need for qualified, professional and
competent people to run the affairs of the Band. It is the best and
the most easiest way of building true human capacity.






Amendments &
Structural Changes

Any community’s success simply depends on how aligned it is
with the modern times and whether it has an evolving nature.
Communities should not live in a static mode. Therefore, from
time to time it is important to consider amendments in existing
codes, laws, policies, procedures and structures that govern the
community as a whole







Council signed a Code of Conduct on May 4, 2015
Council instituted a process of reviewing financial position
of the Band every first Monday which includes revenues,
expenses and funds positions in various accounts
There were a total of 7 Council meetings and 6 Community
meetings between May 2 and October 31.
Website has been reviewed and updated and is very close to
being published to help non-local members of the
community to be informed of the activities of the
community
Annual General Meeting took place on November 7 in
which financial statements for the year 2014-15 were
presented to the Council
Retained the CEO to assist Council in governance, planning
and policy setting roles on June 1, 2015
Hired a Land Specialist to mentor members in the field
work and build capacity
Hired a Program Administrator to mentor administrative
and program staff
Hired a Senior Finance Officer to provide support to the
Finance Team
An Organization Chart was approved on May 21, 2015 with
a goal to strengthen even further before the start of the next
fiscal year
Two new legal business entities, Siwash Watershed
Resources Inc. and Kanaka Bar Employment Services Ltd.,
were created under the Economic Development arm i.e.
Kanaka Bar Land and Resources LP.
Property Taxation and Assessment Laws made in 1991
were repealed and replaced with more recent ones to
establish a good tax base.
Annual Expenditure and Rates by-laws were passed
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NATURAL AND MAN-MADE INFRASTRUCTURE
By stating ‘what we do to our land, we do to ourselves’, Council essentially focused on stewardship of
Kanaka Bar’s traditional territory. Kanaka Bar believes in personal rediscovery by getting on the ground
to experience past and present use of the land in order to determine the future usage.
Kanaka Bar’s members are responsible to look after the land and resources of the community today in a
way that future generations can also benefit from the surplus. In order to care for the land, members must
know what type of land do they own and where is it situated within the traditional territory. Therefore, an
exercise was conducted by Urban Systems in 2013-14 leading to a Land Use Plan (LUP) that outlines a
variety of ways that Kanaka Bar’s land could be used. Key, however, is to use the land in a way that is
sustainable for the future generations.
LUP is a central document which will
be connected to all future plans of the
community as land is a point of focus
for the Council.
Council has been aggressively
targeting various private and crown
parcels within the traditional territory
of Kanaka Bar. These include Kanaka
Bar restaurant lands, Lot-4, Mundall
and Symes properties besides various
crown parcels above and below
Highway-1. Negotiations for these
land parcels are underway and the
community members are being
informed through community meetings
every third Thursday as to where the
negotiations have reached.
Since taking their office, Council also
focused on restoring certain trails which
ultimately promotes tourism as well as
creates access for community members to
see their lands. Trails that were restored
included Jackass mountain, Pegleg, Siwash
Creek and a trail leading to CNR right of
way. These projects were led by the
economic development arm of the
community and trails were cleared out by
community members.
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Council’s
Commitment

Reason and Justification

Results and End Product




Assets Inventory,
Upgrades and
Acquisition

In order to build a successful community, it is essential to know
what are the assets of the community. That simply helps in better
utilization of those assets. If an asset is useful then it must be
used to its full potential and if an asset is useless then it must be
disposed off at earliest.
It is also important to acquire certain strategic assets to assist in
development. Assets such as land, property, vehicles and heavy
duty equipment is acquired to simply create more opportunities
for the members.









Mapping of Traditional
Territory

Information
Management

To work the land, it is essential to know the land and mapping is a
way by which communities can know what things are and where
they are.



There is a tremendous amount of knowledge and information in
all communities. It is important not only to retain all that
information but manage it in a way that it can be useful to future
generations.







Previously all assets were placed within a single legal entity
putting the community on risk. Therefore, Council is
currently working with Program Administrator and COO to
allocate different assets to the newly set up entities. That
will allow better management and utilization of these assets
New heavy duty equipment was purchased with a purpose
of training community members as well as to do new future
development and be self-sufficient
Water treatment plant was recently automated
Council is currently in negotiations with the Province of
British Columbia to acquire Crown Parcels within the
traditional territory and become stewards. They are also
considering purchase of Kanaka Bar restaurant lands, Lot-4
and Mundall properties
Lot-16 is being renovated to be rented out
New classroom is being designed within the Band office to
bring in trainers to provide in-house training to membership
Housing Specialist (QPS) was contracted to work with all
households in determining the condition of all houses and
the future of Kanaka Bar Housing. Final report was
submitted to Council and provided to Membership on
November 7, 2015
Council purchased a GIS mapping system from Urban
Systems and is in process of training community members
Various trails were identified and cleared to provide
members with proper access to territories
Council in discussions with the Provincial and Federal
governments on certain land issues
Xyntax is being developed and made fully functional to
manage all community information including HR, Finance,
Assets etc. Staff and Council will be trained on Xyntax.
File Management Assistant was hired to help
6

HEALTH & WELLNESS
In the Summer Plan, Council committed to get adequate healthcare services and a better quality of life
because it believes that ‘healthy people make healthy families and healthy families make healthy
communities’.
Health is an essential element of community development and is almost a basic necessity. Kanaka Bar
recently managed to get its on Contribution Agreement with First Nations Health Authority which simply
means that moving forward Kanaka Bar will provide all services locally. Having said that, this task is
still a big challenge as there is a capacity deficiency within the community. That is the new focus of the
Council and they have committed to work with the Program Administrator in bridging that gap with the
help of outside training and education providers. Another milestone for Kanaka Bar was the completion
of the new health building with the idea of bringing health specialists to the community to provide
services to the community members at the grassroots.
Another focus area for the Council
this year was to focus on building
capacity by bringing in professional
mentors. As a result, Program
Administrator, Chief Operating
Officer and Senior Finance Officer
were hired to work with all staff and
community on daily basis. Results
of this exercise are already being
witnessed though the full potential
is still to be recognized.
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Council’s
Commitment

Reason and Justification

Results and End Product


Housing Upgrades &
Renovations

Good health begins at home and therefore it is essential that
conditions of a dwelling are up to at least the minimum standards
of living. It allows people to have a better quality of life.







Professional Mentoring

In order to build in-house capacity, on-the-ground support is a
must needed item. This on-the-ground support reaches its
maximum potential when qualified personnel are made
responsible and delegated certain tasks.






Council engaged QPS to assess all existing houses where
community members reside. Goal behind this initiative is
to renovate all houses after consulting with the people
living in them.
Housing policy and framework is being worked on by the
Council
New housing opportunities are being considered and
Council is looking at resources that can be deployed
towards achieving that goal
Hired a Program Administrator to look after the social and
cultural arm of the Band and mentor the staff
Hired a COO to look after the economic development arm
of the Band and mentor the staff in the field and office
Senior Finance Officer hired to build capacity and
competency of administrative staff
Staff meetings are being conducted to go through HR and
Financial Policies with a goal to have everything in place
by March 31, 2016.
Health staff was increased and current services are being
looked at. There is a need to hire a Health Director that will
work with the staff in implementing programs and services
as well as train and mentor to take over future positions.
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EDUCATION & TRAINING
Education and training is one of the top priorities of Kanaka Bar. In the Summer Plan, Council stated
‘what you believe, you can achieve’ and this vision is being implemented at all levels of the community.
Council is giving extra attention to the development of human capital within the community with a
special emphasis being given to the youth.
Education is the key pillar of any society and therefore the new Council is paying a special attention to
improve this situation. Recently, Council and CEO met with people at Simon Fraser University to get
some insights on how to develop a framework that includes and
allows participation of all community members.
On the grassroots level, it is important to note that there was a
significant increase in the number of post-secondary students
approaching the Band for programs and services. Council
anticipates this number to increase even further in the upcoming
years and therefore there is a strong need to create a good and solid
framework for the education and training of community members.
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Council’s
Commitment

Reason and Justification

Results and End Product


Database

In order to properly plan for how to build the capacities of
community members, it is important to gather as much as
information as possible for each member. It simply allows to
understand the different demographics and plan a future for the
community.







Self-assessment

Assessing and evaluating oneself or one’s actions and attitudes is
an essential feature of all communities. In particular assessments
of one’s performance at job or learning task considered in relation
to an objective standard.




Xyntax’s community members and human resource
database is gradually being strengthened.
An asset management and housing management database is
being considered
Off-reserve post secondary students being reached out and
funded through the community funds
There was a significant increase in the number of students
approaching the office and it is expected that this number
will continue to increase
Council is currently considering working with Simon Fraser
University to conduct door-to-door interviews, online
surveys and phone surveys to gather information about
training and education.
Council also working towards understand the existing skills
of the community and where investments are needed
Education Director is required to train the existing staff and
build capacity within. He or she will work with Council on
creating an Education Framework for the community
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EMPLOYMENT & ECONOMIC DEVELOPMENT
Natural resources within Kanaka Bar’s traditional territory is what allows the community to do economic
development of any sort. Having said that, Council takes extra care in any new development in order to
ensure that everything is being done in a sustainable manner and there are resources left for the future
generations allowing them to progress.
Council has restructured the economic
development arm in order to protect the
community from any liability. Much of the
work has been done and systems are currently
being built for better administration and
accountability.
It is anticipated that before the start of the next
fiscal year, Kanaka Bar Land and Resources LP
(KBLR) will be a fully functional entity of it’s
own. Kwoiek Creek Resources Inc., Siwash
Watershed Resources Inc., Kanaka Bar Land
and Holdings Ltd. and Kanaka Bar Employment
Services Ltd. are the subsidiaries of the KBLR.
The sole purpose of all these new
entities is to do business, generate
revenues and be economic drivers for
the community. Funds generated by
these entities, after consulting with
Council and advisors, will be
reinvested for the betterment of the
community.
In terms of major economic
development initiatives, Siwash Creek
Hydro Project will be a priority for the
upcoming year. Siwash project is a
50-50 partnership between Kanaka Bar and Green Valley Power and was categorized as a high-priority
project in the recent community surveys. These surveys were the first step towards building a 5-Year
Community Economic Development Plan. Council expects the construction to begin, after receiving an
Electricity Purchase Agreement from BC Hydro, by early to mid Spring of 2016 and therefore everything
related to Siwash project is a high-priority task for Kanaka Bar.
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Council’s
Commitment

Reason and Justification

Results and End Product


Restructuring of
Economic Development
Arm

In order to prevent any liability, it is important that community
based businesses are managed and operated separate and
independent of government’s influence. It allows for quicker and
better decision-making which is an essential element of successful
businesses









Major Economic
Development Projects

Communities need an economic driver to constantly pour
resources that can be reinvested in developing human capital and
or other physical assets upgrades.







Relationship Building

Collaboration is one of the easiest and best ways to develop
communities true potential. Different partners bring different set
of skills and expertise to the table allowing flow of those skills to
other people and hence leading to increased capacity.






Council has separated business and politics by approving
the current organization chart
Council is currently separating government-based programs
and own-source programs
Directors for all entities under Kanaka Bar Land &
Resources LP were appointed
Urban Systems was contracted to work with Council on a 5
year Community Economic Development Plan that came
out of the Land Use Plan
Partnership agreements for Siwash Creek Project were
signed and the work is expected to begin next year
Kanaka Bar Employment Services was created as separate
legal entity to work with members to create new
opportunities of work
Summer students were hired to work on various small
projects
Construction apprenticeship program was established to
work on short-term projects.
Members being trained on heavy duty equipment
Unused assets were disposed off and a rental of assets
strategy being contemplated
Fuel management contract (CR-1) was awarded for 2015-16
Refinancing of Kwoiek Creek Project’s sub-debt through
BMO to save $1 million for the community
Council met with the Province on May 4, 2015
Council also met with Ministry of Highways, CNR to
negotiate right of ways
Relationship with business partners (Innergex, Green
Valley Power) were strengthened
BMO was appointed as the new primary financial
institution of the Band
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FINANCIAL POSITION
Kanaka Bar started the year 2014-15 with a strong balance sheet with approximately $1.3 million stored
in restricted and unrestricted accounts as liquid cash. This balance has stayed more or less the same for
each month in the current fiscal year. On average the community has had monthly revenues and
expenditure in the range of $280,000 and $140,000 respectively.
An important feature of this fiscal year was the refinancing of Kwoiek’s sub-debt through BMO at a
much lower interest rate allowing the community to save $1 million over the life of the debt.
Revenue & Expenses (Unaudited)
Apr

May

Jun

Jul

Aug

Sep

Oct

Revenues
Kwoiek Creek Project
Province of B.C.
Taxation
AANDC
FNHA
Other Grants
Other Sources
TOTAL

7,344
59,804
18,805
110,407
2,954
199,313

497,263
283,475
29,573
19,805
812
7,089
838,016

28,190
18,805
27,635
7,924
82,554

10,504
28,190
143,805
56,538
15,456
254,493

135,138
19,333
55,030
18,805
133,122
1,467
362,894

24,839
33,432
18,805
68,829
200
146,104

41,217
18,805
14,371
200
74,592

Expenses
Communications
Contractors
Consultants
Donations
Education Programs
Health Programs
Honorarium
Insurance
Infrastructure Program
Payroll
Postage
Professional Services
Social Programs
Stationery & Photocopy
Supplies
Taxes
Training
Travel
Utilities
Vehicle Maintenance
TOTAL

60
62,806
3,950
4,493
152
5,770
560
35,192
5,018
950
2,571
893
63
214
121,971

60
13,118
1,344
7,506
1,305
9,013
3,352
8,186
32,647
17,940
3,154
2,558
5,467
507
1,722
4,182
5,295
117,358

60
9,668
900
2,990
1,810
10,611
3,191
4,076
32,609
184
32,203
4,071
1,388
8,530
439
2,123
834
979
116,666

4,093
21,184
5,360
2,559
9,167
3,194
8,529
33,901
23
34,695
4,298
2,194
6,143
714
1,021
2,179
4,688
143,943

3,741
26,388
28,825
176
14,285
2,217
9,092
3,632
375
38,901
450
3,320
15,010
232
1,107
2,526
150,278

32,348
6,930
17,918
1,070
9,542
2,851
354
36,432
3,106
633
16,580
782
12,592
8,399
3,721
1,447
154,705

6,800
29,785
3,215
500
1,825
1,990
9,392
2,868
2,859
44,669
26,551
2,973
1,237
11,884
1,694
5,205
4,017
1,232
8,328
167,022

Surplus / (Deficit)

77,342

720,658

(34,112)

110,550

212,616

(8,601)

(92,430)

-

-

-

(28,574)

(28,574)

(28,574)

(28,574)

KCRI Loan Repayment
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Overall Funds Position (Restricted & Unrestricted Accounts)
Apr
Scotia Bank
RBC
BMO
Ottawa Trust
TOTAL

May

Jun

Jul

Aug

Sep

Oct

172,211
172,211
123,051
69,452
182,299
149,007
118,231
370,933
370,933
332,922
458,071
424,697
405,812
376,998
497,263
497,263
497,263
441,189
412,535
408,414
409,612
347,094
347,095
356,489
356,489
356,489
356,489
356,489
1,387,501 1,387,502 1,300,331 1,325,200 1,376,019 1,319,722 1,261,330
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WINTER PLAN – Moving Forward
With the summer coming to an end, it is important to plan ahead for the cold winter months. Council,
Members and Staff worked really hard to get to where Kanaka Bar is at today. Having said that, there is
still a lot to be achieved over the next few months in order to be ready for some upcoming projects. Major
new economic development projects, such as the upcoming Siwash Creek Hydro Project, will require
significant support in terms of administration and finance and therefore it is important that Council
invests its time and energy on the most suited intiaitves. In particular, Council will work on the following
themes during the upcoming months:
Themes
Education, Training & Capacity Development
Housing Policy & Framework
Financial Administration Framework
5-Year Community Economic Development Plan

Partners
Simon Fraser University and CEDAR
Quality Program Services Inc.
First Nations Financial Management Board
Urban Systems

Primary focus for all
new projects and
themes will be a
continued
development of skills
and capacity
development for
community members
leading to higher
employment rates.
At this point of time,
Council plans to
review all Codes,
Laws and Policies
that are in place and
have everything in
place by the end of
the fiscal year 201516. It is Council’s objective to begin the new fiscal year with proper systems and procedures in place in
order to support new economic development initiatives. In order to do that it is essential for the Council
to establish a firm and solid organizational chart that can simply define clear lines of communication for
leadership, membership and staff.
Council takes pride in its membership and staff for the all the hard work that has been done to date and
hopes that everyone will continue to build on the successes of the past and present in order to have a great
successful future for all individuals and the community at large.
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