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Introduction
For thousands of years, the land and resources sustained the people of Kanaka Bar and in return people
respected the land and resources – as the giver of life. Colonization impacted our community negatively
for 150 years, but we remained resilient and took concrete steps over the past four decades to reverse
the adverse impacts of colonization. In 2016, after a comprehensive review of the various opportunities
and challenges at the time, we created a 5-year Community Economic Development Plan (CEDP). This
provided us with a pathway to incrementally achieve the community’s vision to utilize the land and
resources in a self-sufficient, sustainable, and vibrant manner by executing initiatives in line with our
community’s values. Over the past five years, we have successfully completed most CEDP initiatives and
are now in the final year of the implementation schedule which requires us to develop a new pathway
for the next five years. We are calling this pathway the Community Resiliency Plan (CRP).
The CRP is divided into several community planning areas or themes and each one is further divided into
relevant sub-themes. Between now and end of March 2021, our goal is to engage community members
to understand their views on these themes and sub-themes. Using the community input, we will
develop a pathway that will ultimately lead to a more resilient community. To date, we have formalized
an Engagement Team, conducted seven engagement sessions, and are planning to conduct additional
sessions in the coming months. During each session, we are discussing a specific theme and the efforts
made by the community for it in the past. Primary goal of these sessions is to help us understand what
community wants to do in future with respect to each theme. Once we reach the conclusion of these
sessions, we will document, prioritize, and categorize the different opportunities in a plan with a clearly
articulated implementation schedule for the next five years.
To develop the CRP, we are working closely with our people, regardless of where they reside. In normal
circumstances, we would gather, provide food, and have discussions in-person. However, we are
restricted to conduct in-person engagement because of the ongoing pandemic and are therefore
conducting virtual engagement through Zoom. Community members are invited, wherever they live, to
join us on this incredible journey. Our goal is to make these sessions accessible for as many people as
possible, so we can have a strong ownership of the plans that are being set in motion.
At the end of each session, we will provide a summary report of the session to all participants. We will
also provide the copies of the presentations delivered during each session and surveys to collect
feedback. Collectively, these will document the entire engagement exercise leading to a codified CRP.
The pages that follow provides the summary report of the eighth session held on January 20, 2021.

For more information, questions, and comments about the Community Resiliency Plan, please contact:
Engagement Coordinator
Engagement@kanakabarband.ca
250-455-2200
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Session Eighth Summary
The eighth engagement session to develop the Community Resiliency Plan was conducted at 5 p.m. on
January 20, 2021. The theme for the session was Infrastructure. The session was offered via Zoom
video and teleconference due to the ongoing pandemic. All participants joined virtually from different
locations and a total of 15 participants attended the session. The sections below summarize each
segment of the eighth session.

Welcoming Remarks
Zain Nayani welcomed all participants by asking how everyone was doing and acknowledging the
process of CRP engagement. He also talked about how important it is for everyone to join these live
sessions, but also recognized the people who cannot attend these sessions and that there are different
ways they can provide their input. This is discussed later in the summary. Zain then talked about the
session’s housekeeping and logistical items to ensure that the session was conducted smoothly and that
everyone was comfortable with the technology. He then invited Chief Patrick Michell to formally open
the meeting with a prayer. In his remarks, Chief acknowledged the importance of infrastructure for
Kanaka Bar and how we need to build resilient infrastructure.
Immediately after the opening prayers, Zain did a quick temperature check for all participants by asking
how they were feeling. 67% of the participants responded that they were feeling average, 17% of the
participants were feeling excellent and the rest were feeling good. These results were acknowledged by
Zain, who then briefed everyone on the agenda for the session.

Recap of Past Sessions
After the welcoming remarks, Zain summarized all the previous sessions and acknowledged that the
community had come a long way to talk about lands and resources, governance, health, culture and
most recently education. He then mentioned that today’s session will focus on infrastructure and that it
will be facilitated by John Kenney and Aaron Coelho.

Infrastructure: Setting the Stage
After the recap of the previous sessions, John continued conversation on the theme of Education. He
covered the following slides during his presentation:

What is Infrastructure?
John initiated the conversation about what community infrastructure really meant as well as how it
encompassed built infrastructure and the physical systems within Kanaka. This includes systems such as
water and wastewater, housing and buildings, roads and access, and self-sufficiency assets.

Infrastructure at Kanaka Bar
John then showed participants what Kanaka Bar’s version of Maslow’s Hierarchy of Needs pyramid
looked like. He made a point that if money is invested in the infrastructure properly and sustainably, it
will fulfill the community’s physiological needs that includes air, water, food, shelter, energy, and
communications. For Kanaka Bar, the infrastructure really represents the foundation of Kanaka Bar’s
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efforts to advance resiliency and climate adaptation, economic development, and energy and food selfsufficiency within the community.

Our Approach
Kanaka Bar has a long history
in terms of infrastructure and
the community has always
worked together to do
whatever is best for the
future generations. Council,
KLH and KBES have worked
closely to provide the
community with foundational
infrastructure that is needed.
Additionally, Kanaka Bar also
partners with agencies like
ISC, FNHA and BC to continue
to advance infrastructure
development.

Figure 1 - Infrastructure Sub-themes

Our Foundation
John highlighted that Kanaka Bar developed an Asset Management Plan in 2019 which really provided
the baseline of community’s assets, their valuation and servicing needs. This plan gave Kanaka Bar a
better picture of what the community owns. Other logistical items like schedules and timelines,
operations, and maintenance plans, and incorporating resilient designs were all part of this plan.

Our Current Priorities
The incremental steps that Kanaka Bar is taking is because the community has set priorities to pursue.
The first priority is to maintain the infrastructure that the community already has. It is important to do
this because the community has invested a lot of resources on its current infrastructure. Secondly, there
is a need increase the housing portfolio, which Kanaka is implementing by investing in the Crossing Place
Housing Project. John then talked about other priorities like enhancing water infrastructure capacity to
create resiliency within the community. Lastly, the Upper and Lower Kanaka Community Buildings and
the Must Stop Rest Stop have also been key community priorities.
This discussion was followed by a summation of sub-themes shown in the diagram above and a quick
rest break. After the break, the community was asked a series of questions on each of the sub-themes
described above. The community’s responses will be used to plan the next five years.

Community Discussion, Input and Feedback
After the break, participants were invited to give a thought to each of the sub-themes discussed before
the break. For each of the sub-themes, various questions were asked by Aaron, and the feedback
received was documented for prioritization purpose:
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Water and Wastewater
Questions for the participants:
• What has worked well with Kanaka’s drinking water and wastewater service to the community?
What challenges have you run into?
• What are your thoughts on how drinking water, raw water and wastewater services can be
improved in Kanaka?
• What are your thoughts on the future infrastructure needs of the community as it relates to
water and wastewater?
• With the understanding that our water resources are limited, how can we continue to provide
reliable water service with growing demand and the impacts of climate change?
Participants’ input:
• Infrastructure (e.g. rain barrels) is needed for water storage - as water is life.
• Water treatment is required to process the stored water.
• Collect data to be able to predict future weather and climatic events and ensure that data
covers water quantity and quality aspects.
• Share water data with the future generations.
• If there is excess water, share it with other communities in the region.
• Use less chlorine in the treatment of water.
• Take into consideration climate change’s impact on septic fields.
• Re-evaluate community’s growing water needs and find a solution for non-potable water.

Housing and Community Buildings
Questions for the participants:
• What are your thoughts on the current housing needs in the community and the recent and
future developments that Kanaka is advancing?
• Are there current gaps in housing and availability of community buildings to support programs?
Will the planned developments (LOO, Lot 4) address these gaps?
• What is working well with the current housing and community buildings and what can be
improved to better support the community?
• What is your long-term vision for Kanaka as it relates to housing and community space?
Participants’ input:
• Involve community in planning and design of new builds.
• Design buildings that are eco-friendly and circular shaped to symbolize Kanaka’s values.
• Invest in infrastructure in bigger cities where off-reserve members live and rent it to them.
• Senior’s complex near the main community area.
• Kanaka could provide assisted living for the elders and for those who needs assistance.
• Be a mortgage lender for the community members who are willing to go this route.
• Develop rent-to-own homes.
• Develop staff capacity to handle more homes.
• Consider tiny homes and hobbit houses for future development at Kanaka Bar.
• Develop Lot-16 and neighboring properties.
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•
•
•

Improve Band Office – maybe move it to the Must Stop Rest Stop.
Consider having daycare facility in the new community buildings.
Invest in community pool or a waterpark on Lot 4.

Self-Sufficiency
Questions for the participants:
• Are there ongoing challenges and gaps with respect to infrastructure to support self-sufficiency?
• What is your long-term vision for food production infrastructure at Kanaka?
• What current challenges and future opportunities do you see for advancing energy selfsufficiency at Kanaka?
Participants’ input:
• Check water capacity for agriculture purpose – consider water smart irrigation.
• Look in to access and develop infrastructure at Old Deer Farm.
• Energize buildings using owns clean energy producing system – solar on roof is not feasible.
• Have a power producing system for Lower, Middle and Upper Kanaka.
• Evaluate if micro-grid system is the way to go.
• Use water from composts to grow food.
• Invest in projects like aquaponics.
• Implement 5Rs (refuse, reduce, reuse, repurpose, recycle).
• Improve Wi-Fi and cellular services.
• Underground infrastructure to utilize the land in the best manner.
• Provide subsidy and/or support to off-reserve members to switch to cleaner energy.
• House insurance or retirement funds for the community members.
• Subscription based farms (e.g. good food box).
• Invest in livestock.
• Home energy renovations
• Locally run stores at the Must Stop Rest Stop.
• More solar and wind towers in the community.

Roads and Access
Questions for the participants:
• Are there any issues with road quality and access within the community?
• What is working well with respect to roads and where do you see room for improvement?
• Are you confident in the access in and out of the community in an emergency / health situation?
Participants’ input:
• Improve access to Kanaka lakes and make a horse trail to these lakes.
• Lights and proper Kanaka signs on Highway-1
• Streetlamps at main junctions and busy community areas
• Fix existing roads and sidewalks.
• Reduce traffic speed at community roads, especially dangerous and busy spots.
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•
•
•
•
•

Reserves in general are very dark, solar lights around the reserves will be super helpful.
Set up and operate a daily bus/taxi to and from town.
Blind spot mirrors for intersections, especially main roads.
Have a small fire truck and crew.
Foot, ATV or car bridge to Kwoiek.

Other
Questions for the participants:
• What are the ongoing challenges and gaps with respect to provision of services to community
members?
• What do you think is working well and what could be improved as it relates to Kanaka’s core
physical assets/infrastructure?
• What are the future infrastructure needs of membership that can allows us to plan and allocate
resources appropriately?
• How do you think climate change will influence our infrastructure needs in the future?
• Do you have any specific project ideas to promote resilient infrastructure and services at
Kanaka?
Participants’ input:
• Start small-scale aquaculture or aquaponics.
• Develop a dog park at Must Stop Rest Stop
• Handrails fixing for the Food Forest.

Key Takeaways
After getting input from the community on the sub-themes, Aaron mentioned that the notes for the
session will be circulated and that the session was fully recorded in case we need to revisit. The
summary above and the individual responses being received by Julia will all be a part of the final CRP.

Wrap Up
Julia thanked everyone for participating in the session. She acknowledged the importance of everyone in
the community and them being here and attending these sessions. She also mentioned that the
community’s input will be a part of the five-year plan which is why it is important for more and more
members to participate. She also mentioned that for those who cannot attend these sessions, there are
other ways that they can get in touch with the engagement team. This includes an open-ended
anonymous survey, one-on-one conversations, responding over emails and through hand-written notes.
She also requested the participants to spread the word to their families and join Kanaka Bar’s Facebook
page to stay even more connected.
She concluded the session by explaining the plan for the next session on Economic Development, which
will be held on February 3rd, 2021. As a starting point, Julia encouraged participants to think about the
following questions in preparation for the next session:
•

Do we need to revisit our community’s economic driver (i.e. Kwoiek)?
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•
•
•

Since launching CEDP in 2016, what has worked and what has not, with respect to community
economic development?
Where do we need to advance economic development? And what are your priorities?
Do you have any ideas on how Kanaka can continue to support community economic
development over the next 5 years?

She also mentioned that the final session will be held on February 17th, 2021, where we will:
• Discuss any topics or sub-topics that were not covered in the sessions previously conducted?
• Seek input on the prioritization process?
• Disclose dates and plan for engaging the Youth.
The session was concluded by awarding door prizes to five randomly selected participants and thanking
everyone for their time and input.

For more information, questions, and comments about the Community Resiliency Plan, please contact:
Engagement Coordinator
Engagement@kanakabarband.ca
250-455-2200
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