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PLANNING FOR ECONOMIC PROSPERITY

ÇWhat does it even mean?

ÁIt is unique to each individual and community

ÇWhy do we need it?

ÁTo reverse negativities of the past, self-reliance, 
climate change adaptation

ÇHow to plan for it?

ÁBy answering why, where and who

ÇWhat to do once it is achieved?

ÁStrengthen institutional capacity and knowledge

ÇHow to sustain it?

ÁKeep asking why we are doing it and invest in 
people



KANAKA BAR INDIAN BAND

ÇPart of Nlakaõpamux Nation

Ç Located at the north end of Fraser Canyon and 
14 km south of Lytton on Highway-1

ÇTraditional name for Kanaka is Teqtõaqtnõmux 
(or the crossing place people)

ÇArcheological data confirms the community has 
used the land and resources sustainably for over 
7000 years

ÇToday, the population is 231 people with 
around 25% living on reserve



Ç 1978 ðBirth of an idea

Ç 1990 ðWater licence filed

Ç 2005 ðFound a Partner  

Ç 2006 ðEPA with BC Hydro

Ç 2009 ðEAO certificate

Ç 2010 ðAgreements with impacted 
communities in Nation

Ç 2011 ðPoint of no return

IT TAKES TIME TO DO THINGS RIGHTé



Accessing ISC Funding to Transform Economic 
Development Plans into Reality

ÇAssess and evaluate challenges 

ÇUnderstand the community needs as a whole and on a regular basis

ÇDevelop a team of qualified, competent and reliable individuals

ÇCreate a good governance framework and apply it

ÇHave an overarching vision and animplementationplan for priorities

ÇConductproper duediligencefor eachpriority and do what makes sense



CHALLENGES IN 2012é

ÇHow to get people together?

ÇWho gets to say in community matters?

ÇWhat constitutes a decision-making body?

ÇHow are we doing financially?

ÇWhat does transparency, accountability and fairness look like?

ÇHow can community hold leaders accountable?

ÇHow often and when should the community meet?

ÇHow can we separate politics from business, and decision-making from implementation?

ÇCan we create a system to manage our own-source revenues and reinvest the surplus back 
in the community?

ÇWho and how will we administer this new system?



Identified the community 
needs, got a mandate 
and set the foundation 

for a vision

ENGAGED COMMUNITY


